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1. IEPEYEHb KOMITETEHIIUM Y 3TATIBI KX
OOPMUPOBAHUA B ITPOLUECCE OCBOEHUA
ANCHUIIJINHBI
1.1. @DoH/ OIEHOYHBIX CPEACTB MpEAHA3HAUCH MJIsi OIEHKH PE3YJIhTaTOB OOYYEHHUsS IO
y4eOHOH TUCIUILTHHE.
1. PaGoueii nporpamMmoii JuCHHMILIMHBI (MOXYJIs1) IPEIYCMOTPEHO (JOPMHPOBAHKE
CJIEAYIOLIMX KOMIIETEHIUI:

Kon u Ko u HanMeHoBaHue IInanupyemsble pe3yjbTaThbl 00y4eHHS 110
HaNMMEHOBaHUeE HHIUKATOpa AUCHHILUINHE
KOMIIeTEeHIIN U JOCTHKEHHS
BBIMYCKHUKA KOMIIeTeHIHii
YK-1 Cniocoben VK-1.1. Hdemonctpupyet | 3HaTh: UCTOYHMKH M METOIBl MOHMCKAa WHpOpMAaLUN U
OCYILLIECTBIIATh 3HaHHE ocoOeHHOCTelN | 00padOTKU NOTY4YEHHBIX JAHHBIX, U BapUAHThI PELLICHUS
IIOUCK, KPUTUYECKUI CHCTEMHOI'0 ¥ KpPUTHYECKOTO | IPOOIEMHON CUTYaINH;
aHaJM3 W  CUHTE3 MBIIUJICHHS W TOTOBHOCTH K | YMETh: UCTOJIB30BaTh METObI MOMCKU U KPUTHYECKOTO
uHpOpMaIH, HEMy,  apryMEHTHPOBAHHO | aHAJIM3a HH(POPMAIMH, PEIIaTh IPOOIEMHBIC CUTYAIIH.
IIPUMEHSITh ¢dopmupyer cobcTBeHHOE | BraseTs: MeTogaMu MoMCKa M KPUTHYECKOTO aHAIN3a
CUCTEMHBII MOAXOJ CyXJeHHE u OLIEHKY | MHQOpMalMK, CHOCO0aMU peUIeHds MPOOJIEMHBIX
st peleHus UHQOpPMalUK,  NPUHUMAET | CUTyaLuil.
MTOCTaBIICHHBIX 000CHOBAaHHOE peIIeHHE.
3ajgau
YK 2 Coocoben [YK 2.1 onpenenser kpyr 3agadyHa ypoBHE 3HaHHIA: COBPEMEHHBIE METOIBI MPOTHO3HBIX
ONpeneNsiaTh  KPYr [B paMKax MOCTaBICHHON LENW,OLEHOK U  IUIAHUPOBAaHUS MPOEKTHBIX  3amad  (C
3aJjady B paMKax  [OIpeleNseT CBA3M MEKAYy HUMHUCOOTBETCTBYIOIIMMHU pacuéTaMd U OOOCHOBAHUSIMM)
nocraBieHHod nenu [YK 2.2 mpemmaraeT cHocoOBITEOpPETHUECKHE OCHOBBI CTPYKTYPHI MPOEKTA, MPUHIHIIEI U
u BBIOMpATh  [PEILICHHUS MMOCTaBJICHHBIX 3aJa4HOAXO0bl K YIPABICHUIO IPOESKTaMH
ONITUMAJIbHbIE 1 OXugaeMmble pe3ysbTarblHa ypoBHE yMEHMH: OCYLIECTBIIATh aHAIM3, PACUEThl U
CII0CO0BI UX  |OLEHHUBAET HPEAI0KEHHBIEOOOCHOBaHUS IIPH IIJIAHUPOBAHUY IIPOEKTHBIX 33134,
pelIeHHs, UCXOAS U3 [COCOOBI € TOYKH  3PEHUSBBIBIATH MPOOIEMBI, HOPMYIUPOBATH LEIH.
JEHCTBYIOLINX COOTBETCTBHUS LIEJIU IPOEKTa  (OCYLIECTBIATH OOOCHOBAaHME PECYpPCOB U OrpaHUYEHUl]
TIPaBOBBIX HOPM, YK 2.3 IDIAaHUPYET [IPH pa3pabOTKe M peau3alldd IPOeKTa B YCIOBHAX
HUMEIOIIUXCS peanuzanMio 3agad B 30HE [IEWCTBYIOIIMX IIPABOBBIX HOPM.
pecypcos U CBOCH OTBETCTBEHHOCTH C |[Ha ypoBHE HaBBIKOB: OCYILECTBISTH cOOp MH(pOpMaLuH,
OrpaHUYCHHUH y4eToM HUMEIOIUXCS [paboTaTh ¢ JOKYMEHTaMH, B TOM YHCJIE Ha 3JIEKTPOHHBIX|
PECYPCOB M OTpPaHWYCHUMH, HOCHUTENSX, OCYIIECTBISATh HMX CHCTEMAaTHU3alUi0 B
JEHCTBYIOIINX NPABOBBIX [yCJIOBUSIX COBPEMEHHBIX TIPaXXJaHCKUX PECYpCOB U
HOpM OTpaHUYECHUI
OCYILLECTBIISITh IIPEJACTABICHUE M CAMOCTOSATEIbHYIO
3alIUTYy MPOEKTa JI000ro THIA.
1.2. Bxoowuoii  yposenv 3uanuil, ymeHuil, Onvlma OesAMeNbHOCMU, MpeoyeMbix Ous

Gopmuposanus Komnemeryuu

3HaHUs: 3aKOHOMEPHOCTEH W 3TAaroB MCTOPUUYECKOTO Pa3BUTHS OOIIECTBA, MECTO M POJU CBOEH
CTpPaHbI B COBPEMEHHOM MHpE, OLIEHKH, TPAHUIIBI, TIPEJIEIIbl, OIINOKH, OTPaHNYCHHS U3Y9aeMbIX B Kypce
(baxTOB U TEOPHUH.

VYMeHus: BBICKa3bIBaTh, (HOPMYINPOBATH, BBIABUIATH THIIOTE3BI O MPUYMHAX BO3HUKHOBEHUS TOTO
WIA WHOTO COOBITHA, O MYTSX €ro Pa3BUTHS M IOCIEACTBUSAX, aHAIU3UPOBATH OCHOBHBIE COOBITHS U
IPOLIECCH MUPOBOH M OTEYECTBEHHOM YKOHOMUKH; ()OPMYIHPOBATH, CTABUTh, (POPMATN30BATH TIPOOIIEMBI,
BOIIPOCHI M 33/1a4H Kypca, pacueTa, OnpeeseHus], HAX0XKACHUS, PEIIeHNUs, OLIEHKU, U3MEPEHUS ITPU3HAKOB,
HapaMeTpoB, XapaKTEPHUCTHK, BEIMYMH, COCTOSHHUHN, MCIIOIb3Yysl M3BECTHBIE MOJIEIH, METO/BI, CPEICTBA,
pelIeH s, TEXHOJIOTUH, 3aKOHBI, TEOPUH, UACHTU(DUKAIUS U aHATTU3 TPOOJIEMHBIX CUTYallUH.

HaBpiku: 1OCTAaHOBKHM IO3HABATEIbHBIX 3a7ad M BBIIBWKEHHUA THUIIOTE3, 0O0O0OIIEeHUS,
WHTEPIpPETALMM  TMOJYYECHHBIX pE3yJbTAaTOB [0 3aJaHHBIM WM  OINPEICICHHBIM  KPUTEPHUSIM,
NPOTHO3UPOBAHUSA, NPEABHICHUS, MOJCIUPOBATh PA3BUTUS COOBITHH, (HOPMYIHUPOBKH BBIBOJOB,

HaXOXIACHUA HCECTaHAAPTHBIX croco0oB peicHusa 3ajad, OpraHu3alvu, IIJIAHWPOBAHUA, aHalIW3a,
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pedraekcuu, caMOOLIEHKH CBOeH yueOHO-TI03HABATETLHOM IS TEIILHOCTH.

- MukposkoHOMUKa 3HaHUSI: METO/IOB, CPEJICTB, IPUEMOB, aJITOPUTMOB, CIIOCOOOB peLICHHS 3aa4
Kypca, MOJIENe, CXeM, CTPYKTYP, ONMUCHIBAIOMINX O0BEKTHI Kypca U UX JIESTEIbHOCTb.

YMenus: opopMIIsITh, MPEACTaBISITh, OMUCHIBATh, XapaKTEpHU30BaTh NaHHbIC, CBEIEHUSA, (AKTHI,
pe3ynbTaThl padOTHl Ha S3BIKE TEPMHUHOB, BBEICHHBIX M HCIIONB3YyeMBIX B Kypce, IUIAHHPOBATh CBOIO
pohecCHOHANBHYIO 1eATEIbHOCTb.

HaBbIku: mporHO3upoBaHUs, TPEATIOI0KEHUS, MOJICTUPOBAHUS PA3BUTHSI COOBITHI, 00bEKTHBHOTO
U apryMEHTHPOBAHHOIO OIICHMBAHMS 3aKOHOMEPHOCTEH HCTOPHMYECKOIO0 W SKOHOMHUYECKOTO pPa3BUTHS,
OMHCAHUS PE3YNbTAaTOB, (OPMYIUPOBKU BHIBOJIOB, HAXOXJICHUS HECTAHAAPTHBIX CIOCOOOB pEIICHHUS
3ajad.

- MenemxmeHT, 3HaHUS: CIOCOOOB pEIICHUS 3aJad Kypca, MOJEJNCH, CXeM, CTPYKTYp,
OIMCHIBAIOIIUX O0BEKTHI Kypca U UX AESITEIbHOCTb.

YMeHus: IIaHUPOBaTh CBOIO MPO(PECCHOHANBHYIO NEATEIbHOCTh, (HOPMYITHpPOBATh, CTABHUTH,
dbopManuzoBaTh IpOOIIEMBI, BOIIPOCHI U 3a/1a4H Kypca, IPUMEHITh METO0JIOTHIO UCCIIE0BaHUS B 00IacTH
CTPaTErnyeCcKOro MEHEKMEHTA, IPUMEHSTh KJIIACCUYECKHE MOJEIIU CTPATETUYECKOr0 aHAIN3a BHEIITHEHN U
BHYTpeHHeH cpeibl GUupMbl, HASHTU(DULIMPOBATH MaTepUaIbHble U HEeMaTepHaAIbHbBIE PECypPChl (DUPMBI.

HaBbiku: MopenupoBaHus pa3BUTHS COOBITHH, (DOPMYIHUPOBKH BBIBOJIOB, HaXO0XJICHUS
HECTaHJApPTHBIX CIOCOOOB peIlIeHUsl 3a/ady, OpraHu3aluM, IUJIAHUPOBAHUS, aHaiu3a, pedieKcui,
CaMOOIIEHKHU CBOEH y4eOHO-1103HABATEIHPHON ACSITETLHOCTH.

- Teopus MeHemKMEHTa (TEOpHs OpraHu3aIuu) 3HAHUS: CIIOCOOOB peIIeHUs 3a7ad Kypca,
MOJIEJIeH, CXeM, CTPYKTY]P, OMMMCHIBAIONTNX O0BEKTHI Kypca U UX JESITeIbHOCTb.

YMeHus: MIaHUPOBaTh CBOIO MPO(PECCHOHANBHYIO NEATEIbHOCTh, (HOPMYIHpPOBaTh, CTABUTD,
dopmanu3oBath MpooOIEMBI, BOIPOCH! U 33a4u Kypca.

HaBbiku: MonenupoBaHUS pa3BUTHS  COOBITUH, (QOPMYIMPOBKH BBIBOJOB, HAaXOXKJIECHUS
HECTAH/IAPTHBIX CIOCOOOB pEIICHUs 3a/ad, OpTaHM3aluH, IUIAHUPOBAHUS, aHalu3a, pedIeKCcHuH,
CaMOOIICHKH CBOEH y4eOHO-TI03HABATEILHOMN JACATEIHBHOCTH.

- Teopuss MmeHemKkMeHTa (OpraHU3AIMIOHHOE MOBEJCHNE) 3HAHHS: METOIOB, CPEICTB, IIPUEMOB,
OTMCHIBAIOIIUX O0BEKTHI Kypca U UX AESITEIbHOCTb.

YMeHus: IIaHUPOBaTh CBOIO MPOQPECCHOHATBHYIO NEATEIbHOCTh, (HOPMYITHpPOBATh, CTABHUTH,
dbopmann3oBaTh TPOOIEMBI, BOITPOCH! U 33J1a4H Kypca.

HaBbiku: TOCTaHOBKHM TIO3HABAaTEIbHBIX 3a7ad W  BBIIBIDKEHUS THIOTE3, 000OIIeHUS,
UHTEPIPETAllMM  TOJYUYEHHBIX pPE3ylIbTaTOB IO 3aJaHHbIM WM  ONPEJEICHHBIM  KPUTEPHSM,
MPOTHO3UPOBAHUS, TPEABUIACHUSI.

2. CTPYKTYPA ®OC IO JIUCHHUTIJIMHE
OneHka TIPOBOJUTCS  METOJAOM  COTOCTABJICHHS  TApaMeTpOB  MPOJEMOHCTPUPOBAHHOM
O6y‘-IaIOH_II/IMC}I HpO,Z[yKTa NCATCIIBHOCTHU C 3aJaHHBIMHU 3TAJIOHAMHU U CTaHI[apTaMI/I 110 KpI/ITepI/I}IM.
Ta6mmma — 1.1. OObEKTHI OllEHUBaHUSI 1 HANMEHOBAHWE OI[CHOYHBIX CPEJICTB

Howmep u @opmel |OOBEKTHI OIICHUBAHUS Bun 3ausTust / dopma
HAaUMEHOBaHU| TEKYIETO HaumenoBanue | mpoBeaeHus
e KOHTPOJIS OIICHOYHBIX OIICHKH
[pa3IeIIOB/TeM | yCIICBAEMOC CpEICTB VYcrHast/
™/ MUCbMECHHAS
MIPOMEXKYTO
YHOU
aTTecTarun
Texymuii (1.1 CymHoCTb, 3HaueHue U QyHKIUH ynpaBieHueckuxII1 — mokman clyctHas/
1.Pemiennst BKOHTPONb  [pEIICHUIA npe3enTanue, T —muceMeHHas
crucTeMe 1.2 Knaccudukarms yrpaBieHIeCKUX PEIICHUHA TecT
MEHEKMEHTA 1.3 TpeboBaHus K ympaBlIeHYECKHM PEIICHUSAM U WX
KauecTBO
2 Ilpouecc (Tekymmuit (2.1 Cragum W 3Tambl  OpolLecca  IPUHITHUSIOKIA cYcrHas
MPUHATHS KOHTPOJIb  [YIIPABIIEHYECKUX PEIICHHA. Mpe3eHTannei MUChMEHHAS
yIIpaBJIcHICC 2.2 OpraHm3arus nporiecca pa3paboTKu W KOHTPOJBIecT
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[pELICHUS B MEXaHU3ME MEHEI)KMeHTa?3. B
4€M CYIIHOCTh M KaKOBO HAa3HAa4eHHE IPU3HAKOB W
TpeOOBaHMIT K yIIpaBIeHICCKUM pemeHussM?4. B
YEM CYITHOCTh M KAKOBO Ha3HAYeHHE KilacCU(PUKAINH
YIpaBIEHUECKUX pemieHni?5. B uéMm cymHocTs H
KakoBO Ha3Ha4YeHUe (PAKTOPOB, HCIONB3YEMBIX MpH
MPUHATHN YIIPaBICHICCKUX pereHmit?6.
[Ipunsrue peteHnit Ha cTaauy|
[IAaHUPOBAHUSA: B YEM CYLTHOCTh U KAKHE CYIIECTBYIOT|
branei?. B 9€M cymHOCTP W KakOBO Ha3HAYCHUC

METOJI0B pacnucaHus u KaJIEHAapHOT O
[IaHUPOBaHUA? 7. MeTtoaps! CETEBOr0)
[UIAaHUPOBAHUS,  paclUCaHusi M KaJCHIApHOTQ
[UIAaHUPOBAHUS IIpU  pa3pabOTKE YNPaBICHUYECKHX
[211(S: 15078 CYII[HOCTS, OTJIINYHE, 00nacTh
MCIIOJIb30BaHUs

KHX peLIeHUH [peaJIM3alyy YIPaBIEHYECKUX PEIICHNN. Kpyrasrit CTOJL,
151 ero 3amanmsi, pedepart
OpraHH3alys KOJJIOKBUYM
3. CyOwextsiTexymmii (3.1 LleneBas opueHTalus ynpaBlIeHIECKUX PELICHUH |TOKIaa clInceMenHas
U KpUTEPUUKOHTPOJb (3.2 BiusHue SKOHOMHUYECKUX HHTEPECOB HAa KPUTEPUUTIPE3CHTAIUEN YcTHas
MPUHUMAEMBbI OIIEHKH TIOCIIEICTBUN YIIPABIEHYECKUX PEIICHUN Tect
X  pEIICHUH, 3.3BnusiHMEe JMYHOCTH pPyKOBOAWTENd Ha mpoueccKpyribril CTOJL,
TpeboBaHUs K MPUHATUS PELICHUH 3aganus, pedepart
KayecTBY KOJITIOKBUYM
yIpaBiIeHYEC
KHX pEeIICHUM,
4. PonpTekymuit 4.1 Onpenenenne COOTBETCTBUS U BapHaHTa PEIICHUSIOKIIAT cYcTHast
SKOHOMMYECK [KOHTPOJIb  [IPOOJIEMHOM CUTYyaLuy. Ipe3eHTanueil MICbMEHHasI
HX 3aKOHOB U 4.2 Ompenencane  oxumaemoin  3dexTuBHOCTH T eCT
Hay4HbIX YIPaBIECHUYECKHUX PEIICHUH. Kpyrasrit CTOJL,
[MOAXOJ0B B 4.3 Ornenka OXKHTaeMO peanm3yeMocTaBananus, pedepar
[OBBILIEHUH YIPaBIECHUYECKHUX PEIICHUH. KOJJIOKBUYM
KayecTBa |
B¢ dheKTUBHOC
TH
yIpaBiIeHYEC
KUX pelIeHU
5. Texymmuit (5.1 Iloaxoasr 1 MOIETTHPOBAHKE TIPOITIECca pa3padOTKHUIOKITAT cYcTHas
MeTo0NOTHAKOHTPOJIb [ pealI3allii YIIPABIEHYECKUX PEIICHHN. Mpe3eHTanuen MUCHbMEHHAS
000CHOBaHUS 5.2 [IpuHIMIIEL ¥ METOBI 0OOCHOBaHMSA U peanu3auuu/lect
U peann3alnu YIIpaBJICHUECKUX PEIICHUH. Kpyrmbrit CTOJ1,
yIIpaBJieHUEC 3ajgaHus, pedepar
KHX pelIeHuH KOJJIOKBUYM
6. MeTOHHTeKyLuI/Iﬁ 6.1 Pucku — cylmmHOCTP U Ki1accu(UKaIus. MOKJIa 5 clluceMmennas
N KORTpOIH 6.2 MeTozbl OLIEHKU U CHIKEHUS PUCKA. Ipe3eHTanueil yCTHast
6.3 Kputepunm npuniATHA peuieHMH B ycioBuUsX(Iect

[POTHO3HPOB HEOIIPEAEICHHOCTH Kpyrasrit CTOJL,
?fizz}meﬂqec 6.4 DKOHOMHYECKHN aHAM3 W €ro BIUSHUE HapBamaHusd, pedepart

. YIIpaBJIEHYECKUE PEILICHHUS. KOJUIOKBUYM
KUX peleHuH .

6.5 dakTOpHBII aHATN3
Bce Tembl ullpomexyr (O000meHHbIe pe3ynbTaTthl 00yuenns no osiagenuto| T —Tect (1-30)  [TuceMeHHas
pa3ienbl:  (04HaA TEOPETUYECKUMH  3HAaHMSAMU M IPaKTHUYECKUMH
aTTecTANMsIHABBIKAMU

N Torosblii - Bompocsil. B uém cymHocTe ynpasineHueckoroBompocsl k THA [UToroBbii
KOHTPOJIb 10 pereHus 1 npoodaemMbI?2. Kaxoe MECTO KOHTPOJIb N0
MUCHUTINHE 3aHuMaeT npouenypa «Pa3paboTka ympaBiieHYECKOro MUCHUIIIMHE




3. IOKA3ATEJIHU U KPUTEPUU OLIEHKH KOMIETEHIIAM
Onenka 3HaHUH, yMEHUH, BIaJICHUI BBIpaXKaeTcs B MATHOAJUIBHOM CUCTEME.
Tabmuma 3.1 — Tekymuit KOHTPOJIb

No Kpurepuu oneHuBanus
- Bunst padot HeynosnerBopu |Y10BIETBOPUTEIH Xopomo OTnyHO
/1
TenpHO (2 6amma) | Ho (3 Gama) (4 6amma) (5 6amtoB)
OtcyTCcTBUE Bricka3bpIBaHUE Bricka3bpIBaHUE
1 IPaGoTa HalydacTusi CTyneHTaAETuHIYHOE CYXKICHHIA, aKTHBHOGHEOPIMHAPHBIX CYXKICHUM,
ITEKIIASIX B pabote HABLICKA3bIBAHHUE ydacTHe B pabOTe HAaKTMBHOE ydacThe B paldoTe
BaHATUHA BaHATUHA Ha 3aHSATHA
BeICKa3bIBaHHE
IPaboTa HaOTCyTCTBHE N
CYy)KIICHUH, aKTUBHOEBBICKa3bIBaHUE
MPAKTHYECKUX y9acTHs BEnunnuHoe o
yIacTHe B XOJCHCOPIUHAPHBIX  CYXKICHHUH,
BaHATHIX, 00CYXICHHH, BBICKA3bIBAHME,
2 pelieHus, AKTUBHOE YyYacTHE B XOJE
pereHne  OOUX|PEIICHHH, pereHne
MPABIIILHOE PEIICHUEPEIICHUS, MPaBIWIHLHOC
MPAKTHYECKUX HETPaBHIBLHOC OIIMOKaMK
c OTIIETLHBIMHPEIIICHUE 0€3 OMTHOO0K
3agad perieHue
BaMeYaHUSIMH
Pabota HA| Bricka3bpIBaHUE
OTCcyTCTBHE N
MPAKTHICCKUAX CYy)KIICHUH, aKTUBHOEBBICKa3bIBaHUE
y9acTHs BEnunnuHoe o
BaHATHIX, yIacTHe B XOJCHCOPIUHAPHBIX  CYXKICHHUH,
00CYXICHHH, BBICKA3bIBAHME,
3 |pemeHue pelIeHus, AKTUBHOE YYacTHE B XOJIE
[pereHu N, pereHne C
WHIUBH Ty aTbHBIX MPABIIILHOE PEIICHUEPEIICHUS, MPaBWILHOC
HETPaBHILHOC OIIOKaMH
MPAKTHICCKUAX CLLICHNG c OTIENILHBIMHUPEIIEHNE 0€3 OIIMOOK
Bagad P BaMeYaHUSIMU

Kputepuu onienuBanus GopMyIupyOTCs 75 KaXKI0M KOMIOETEHIIMH U OTPaXaroT JeSTEIbHOCTD
00yyYaromerocs, MoIaroIy0cs H3MEPEHUIO.

Tabnuna 3.2 — O6001IeHHBIE KPUTEPUHU OLICHUBAHUSI OCBOCHUSI KOMIIETEHIIUN

HeynoBneTBopUTENbHO Y 10BIETBOPUTENBHO Xoporo OTnudHo
(2 6anna) (3 6anna) (4 6anna) (5 6annoB)

Komnerenuus He, KommneTeHius ocBoeHa. Komnerenuusi| KomnereHuust ocBoeHa.

OCBOCHA. OOyuaromuiicss IOKa3bIBacT OCBOCHA. OO0yuaromuiicss TOKa3bIBaCT TIIyOOKHE
OOyuaromuiics HeloOIuMe 3HaHWs, BXojsme BOOYJarOIUiCs | 3HAaHUS, JEMOHCTPUPYET YMEHHUS U
[MOKA3bIBAaeT  3HAHWS,COCTaB KOMIETEHIINH, HMEETIOKa3bIBAET HAaBBIKH PEIICHHUS CIIOKHBIX 337134,
BXOJIIIIIE B COCTaBMPEACTaBICHHE 00  HX[IOJTHOTY YMEHHE TPHHUMATE PEIIeHMsI, CO3AaBaTh U
KOMIICTCHIINH, HENPUMCHEHUH, YMCHHUEBHAHMUIA, MPUMEHATh JOKYMEHTBI, CBS3aHHBIC C
MOHUMAECT UXU3BICKATh W KCIIOJIB30BATHIEMOHCTPUPYETIPOPECCHOHATLHOM JESTEILHOCTHIO;
HEOOXOUMOCTh H/MIIHOCHOBHYIO (BaXXHYTO )yMECHHSI HcTIOCO0CeH CaMOCTOSATEIILHO permarh|
He MOJKET UXUHGOPMAITIIO W3HABBIKH npoOieMy/3aiady Ha OCHOBE H3YYEHHBIX
MPUMEHSTh MOJTyYESHHBIX 3HAHHMA [peIIeHUs METOJIOB, TPHEMOB U TCXHOJIOTHIA.

TUTIOBBIX 3a/1a4
4. HIKAJIA OHUEHUBAHUA PE3YJIBTATA
Tabnuna 4.1 —. Hlkana KpuTepreB OIICHUBAHUS KOMIIETCHIIUH
Onenka Copepxanne
Heynosnersoputens | JleMOHCTpUpYyeT HEMOHMMAaHUEIPOOJIeMbl, HE BOCIpHATHE MaTepuaia. PaOora

HO (2 Gamna) HE3aKOHYCHA V/HMJIH 3TO IJIaruar

I[CMOHCTPI/IpyeT YaCTUYHOC ITOHHMMAHUC HpO6J’I€MI>I. BonbmuHaCcTBO Tpe60BaHHﬁ,

Y 10BIIE€TBOPUTEILHO
(3 Gana) NPEABABIACMBIX, K 3a/1aHUIO BLIIOIHEHbL. Brnanenue snemenTamu 3371aHHOT0 MaTepuaa.
B 0CHOBHOM BBINOJIHEHHBIH MaTepHaj IOHATEH U HOCUT LIEJOCTHBIM XapakTep
Xoporro JleMOHCTpHUPYET 3HAYUTEIHHOE MOHWMAaHHE MPOOJIEMBI O003HAYEHHOW JMCIIUTLTUHOMN.
(4 Gana) Bce TpeboBanus, npeabsBiseMble K 3aJaHUI0 BHITOIHEHBI. CoaepKaHne BBITOTHEHHBIX

3aZ[aHI/If/’I PACKPLITO U paCCMOTPCHO € PA3HBIX TOUYCK 3PCHUA




OTan4HO
(5 6amnoB)

JleMOHCTpUpYeT MONHOE MOHMMaHuEe Mpobiembl. Bee TpeOoBaHMs, TpeabsBIsEeMbIe K
3aIaHUI0 BBITTONHEHBI. [IpOAeMOHCTPUPOBAHO YBEpPEeHHOE BIAJCHHWE MaTepHuajoM
JUCIWIUTAHBL. BBIMONHEHHBIE 3aaHUsS HOCAT IICIOCTHBIX XapakTep, BBITOJHCHBI B
MOJTHOM 00BEME, CTPYKTYPHUPOBaHBI, MPEACTABICHBI PAa3IUYHbIC TOYKUA 3PCHUSA,
MIPOAEMOHCTPUPOBAH TBOPUECKUN TIOIXO/

[Ikanpl OIEHWBAaHUS W TPOIEIYpPHl OICHUBAHUS PE3YJIbTaTOB OOYYCHHS 10 IHCIUIUINHE
perniaMeHTUpyroTCs I1ooxkeHneM 0 TeKyllleM KOHTPOJIE YCIIEBAEMOCTH U IPOMEXYTOYHOM aTTECTaluu
00ydJaronuxcs mo MmporpaMMam BBICIIET0 00pa30BaHUsI.

5. MEPEYEHD 3AJIAHW IO JUCIHATIIMHE
5.1. BAJAHUA JJIA TEKYIIETI'O KOHTPOJIA:
Ta6muma - 5.1 [lepedens 3aaHuil TEKYIIETO KOHTPOJIS U UX HAMMEHOBAHUE

OLIEHOYHBIX
CpEICTB

HanmenoBanwme |ConeprkaHue 3aTaHms

JToxmaz
Mpe3eHTanuen

C Mojienu NpUHATHS YTIPABICHYECKUX PEIICHUH.

YmpaBneH4YecKHe PemeHus B CHCTeMe OM3HEC-TIPOIIECCOB.

[Ipumeps! penienns ynpaBieHIeCKHX MPOOJIeM B NU3BECTHBIX KOMIIAHUSX.
NMuTanioHHbIe METOABI IPUHATHS PEILICHUH.

[IpumeHeHne coratbHO-3KOHOMUYECKOTO MTPOTHO3UPOBAHNS TPY TIOJTOTOBKE PEIICHUH.
Hcnonp3oBaHue NporpaMMHBIX IPOAYKTOB IPH NPUHATHN YIIPABIECHYECKUX PELICHUH.
OBpPUCTUUYECKHE METOABI IPUHATHS YIPABIEHUECKUX PEIICHUH.

CucremMbl ONACPKKN TPUHATHS PEIICHUH.

. Peanuzanus mogenu npuHsaTus peuieHnid B. Bpywma.

10. MeTo/1pI KONJIEKTUBHOTO MIPUHATHUS PELIICHUH.

11. Ynpasienue KOHQJIUKTAMH B POIIECCe NPUHSTUS YIIPABICHISCKUX PEIICHUH.

12. [IpuMmeHeHe MaTeMaTHYeCKUX MOZENEH IS pacmpeneleHus PEecypcoB M IOCTHXKEHHS
KOMIIPOMHCCOB B IIPOIIECCE NOATOTOBKH YIPABIECHUYECKUX PEIICHUI

WO R W=

KOJUIOKBUYM

1. CyIIHOCTh NOHATHUSA «YTIPaBJIEHYECKOE PEIICHHE» U 3HAUCHHE PUHATHUS YIPABIEHUECKUX|
[peIICHUI.

OcHoBHBIC (PYHKIUH YIIPABICHUYSCKUX PEIICHHI.

Tumonorus knaccupuKauid ynpaBieHIECKUX PEILICHHUH.

OcHoBHbIE TpeOOBaHUs, IPEABABISIEMbIE K YIPABICHYECKUM PEIICHHSIM.

ITapameTpsl KauecTBa yIpaBI€HUYECKUX PEIICHU.

Kpurepnu xadecTBa ynpaBieHYECKHX PELIEHUH.

Tumonorus ynpapieHUYECKUX OMIHOOK.

Tunosorust METOAUK MIPUHATHS YIIPABICHYECKUX PEILICHUH.

[lomxox K TPOEKTHUPOBAaHUIO TMpolecca pa3pabOTKH, NPUHATUS U  peau3aluy]
ynpasneHueckoro pemrenus (O.C.Buxanckuii, A.11.HaymoB).

R I R

pedepat

Teopuu KU3HEHHOTO 1IUKJIa OpraHu3aIui.

[McTopust CTAaHOBJIEHUS TEOPUU IPUHATHSI PEIICHUI.

Bxnag BUAHEHIIIMX TEOPETUKOB U MPAKTUKOB YIIPABICHUS B TEOPHUIO MPUHATHUS PEIICHUM.
Mopenu NpUHATHS YIPABICHYECKUX PEIICHUM.

'YTIpaBieH4YeCKHEe PEeIIeHHs B CHCTEME OM3HEC-TIPOIIECCOB.

[TpuMepsI perieHus yIpaBieHIeCKUX MPo0JIeM B H3BECTHBIX KOMITAHUSX.
MMHUTALIMOHHBIE METOIBI IPUHSTHUS PEIICHUH.

[IprMeHeHre COMaTbHO-9KOHOMUYECKOTO MTPOTHO3UPOBAHMS TPU TIOJTOTOBKE PEIICHUH.
M cronp30BaHUE MPOTrPAMMHBIX TPOIYKTOB IPH MPUHITAN YIIPABICHYECKUX PELIICHHA.
DBPUCTUYECKUE METOABI IPUHSITHS YIIPABICHUCCKUX PEIICHUM.

CucTeMBbl ONACPKKN TPUHATHS PEIICHUH.

Peanuzanust Mojenu npuHATHs penieHnid B. Bpywma.

MeToapl KOMIEKTUBHOTO NPUHATHS PEIICHUM.

'YrpaBieHue KOH(QIUKTAMU B MPOIECCE MPUHSTUS YIIPABICHYSCKUX PEIICHUM.
[IppMeHeHne MaTeMaTH4YeCKHX MOJENel M paclpenesieHus] pPecypcoB W JOCTHKEHHS
KOMIIPOMHCCOB B IIPOIIECCE MOATOTOBKH YIPABICHUECKUX PEIICHHUH.

BagaHuA

Bamanue: paccMOTpeTh pasnuuHble GAKTOPBI CPEJIbl IPUHATHS YIPABICHUCCKUX PEIICHHUT U HAHTH
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palliOHANIBHOE pPEIICHUE 10 KaXaoMy U3 Hux.PaccmarpuBaemble (akTOpPhl CPebl MPHHATHS
pemieHuii:- BBIIBUTE OCHOBHBIE OTpaHHYEHUS, BIUSIONINE HA JEATEIBHOCTb PYKOBOIWTEI,
mpuHUMaromero pemeHue.- CocTaBpTe  MOCHEAOBATENBHOCTh  JEUCTBHM  PYKOBOIUTENS,
MPUHAMAIOIIETO PEIICHUS B YCIOBUSAX HEJOCTYITHOCTH pa3pa0OTaHHBIX METOJOB NPUHSATHS
pemenuii.- [Ipemmoxxure pereHne KOHKPETHOW IMPOOJIEMBI C HCIIOIB30BAHHEM MHUHHUMAILHOTO
KOJINYECTBA pecypcoB.- [Ipy MpHHSATHH pellieHHs BBIIBUTE B Macce M30BITOYHON WH(OpMAaImH
TOJILKO PEJICBAHTHYIO UH(pOpMAIHIO.- [IpeiokuTe moaxoapl K MPUHATHIO KOHKPETHOTO PEIICHUS]
B YCIOBHSX HeJOCTaTka HeobOxoaumon wuHpopMmanuu.- [IpoBeaure aHaIWM3 BOCHPHUSATHS
pacTOpsDKEHUSI  PYKOBOJICTBA TIPM  NPOXOXKICHHM KOMAaHABI TI0 YPOBHSIM  HEpapXuH.-
[Tpoananu3upyiite 0COOCHHOCTH MPUHSATHUS IIPOTHO3ZHOT'O PEIICHYSL.

Kpyraslii cron
Tect Tembl TecTOBBIX 3aaHuii: 1.Pemenns B cucremMe MeHe)KMEHTa

2.IIpomiecc mpUHATHS YIpPaBISCHUYECKUX PEIIEHUI U €r0 OpTaHn3alus

3. CyObeKThl M KPUTCPUH NMPUHUMAEMBIX pelieHnd. TpeOoBaHUS K KayeCTBY YIPABICHUYCCKUX|
penieHnii.4. Pomb 3KOHOMHYECKHX 3aKOHOB M HAayYHBIX TOJXOJOB B TOBBIINICHUH KadyecTBa W
P(OPEKTUBHOCTH yNpaBICHYECKUX pemieHniHS. MeTtomomoruss 0OOCHOBaHHS U pean3aliiy
YIIpaBICHUECKUX pEIICHU0. MeTobl aHaIu3a U IPOTHO3UPOBAHUS YIIPABICHUYCCKUX PEIICHUN

5.2 KOHTPOJIBHBIE BOITPOCHI JUISI TEKYIIEN ATTECTALIUU OBYYAIOIIIUXCSI
ITepBasi KOHTPOIbHASA TOYKA - B (popMe JOKJIaAa (MUCBMEHHAasI).
Tembl noknan0B: Tembl 1OKIaA0B C Mpe3eHTaluen
Teopun KU3HEHHOTO ITUKJIA OpraHU3ALNH —
1. Mognenb opranuzanuonHoro passurus JI. Jlanko,
2. Dranbl pa3BUTHS U KPU3UCHI pocTa opranusanui (mo JI. I'pelinepy)
3. Mogenb )KU3HEHHOr 0 IMKiIa opranu3zanuu M. Aanzeca
4. Mopens >xu3HeHHoro 1ukia opranuzanuu P.JL. ladra
Tunsl cuHEpPTUHA —
5. mo U.Aucoddy,
6. no X.Buccemy
[Ipumenenue B pa3paboTKe pelIeHN HayYHBIX MOIXO00B:
7. KOMIUIEKCHBINA ITOAXO.
8. UHTErPaLMOHHBIN OIX0/1
9. MapKETHHTOBBIN MOAXO
10. pyHKIIMOHAIBHBINH TOIX0]
11. quaaMudeckuii moaXo.a
12. BOCIIpOM3BOICTBEHHBIN MTOAXO]
13. mpoueccHbIif MOaAXO0
14. HOpMaTUBHBIN NOAXOA
15. KOIMYEeCTBEHHBIN ITOIX O
16. agMUHUCTPATUBHBIN MOIX0T
17. moBemeHYECKUI ITOAXO
18. cuTyallMOHHBIN TOAX0/

Mogenu NpUHATHS YIPABICHYECKUX PELICHUN.

VYrpaBieHyeckue petieHus B cuicTeMe OM3HEeC-pOoIIeCcCOB.

[Ipumeps! penieHns ynpaBleHYeCKUX MPOOJIeM B U3BECTHBIX KOMITAHUSX.
NmMuTaninoHHbIE METOIbI TPUHSTHUS PEIICHUMN.

[IpumeneHne conuantbHO-3KOHOMUYECKOI0 IPOrHO3UPOBAHUS MPU IIOATOTOBKE PELICHU.
Hcnonbs3oBaHne NPOrpaMMHBIX POAYKTOB IPY MIPUHSATUHN YIIPABICHYECKUX PELICHUM.
DOBPUCTHUYECKUE METO/IbI IPUHSTHS YIIPABIECHYECKUX PEIICHUM.

CucreMbl NOAAEPKKH MPUHSATHS PEIICHUH.

Peanusanus Moaenu npuHsaTus peuieHuit B. Bpyma.

10 MeTo/1bl KOJUIEKTUBHOTO MPUHSATHS PELICHHM.

11. Yupasnenne kKoH)IUKTaMU B TIPOIIECCE MPUHATHS YIPABICHYECKUX PEIICHUH.

OO N U R W~
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12. IIpumeHeHne MaTeMaTUYECKUX MOJENEeN ISl pacipenesieHus PECypCcoB U JIOCTUKEHUS
KOMITPOMUCCOB B IPOIIECcCe MOATOTOBKU YIIPABICHUYECKUX PEIICHUH.
MeTtoauyeckue peKOMeH Al u:

OO0yuarmuiicss MOXKET TOATOTOBUTE HE O0Jiee MATH TOKJIA0B ¢ pe3eHTamnueil. Kpurepun onenku
OJTHOTO JIOKJIaJia C TMpe3eHTaluel: 5 0ayuioB BBICTABISIETCS OOydYarolIeMycCsl, €CIIM OH TEPEUUCIIsieT BCe
CYILIECTBEHHBIE XapaKTEPUCTUKH OOO03HAYEHHOrO B BONpPOCE TMpEeAMETa M BO3MOXKHBIE BapUaHTHI
TATBHEUIIETO Pa3BUTHS PEIICHUs MPOOIEMBI, €CIIH 3TO BO3MOXKHO; 4 Oalljia, €CIU CTYIEHT PACKPBLI TOIHKO
4acTh OCHOBHBIX MOJIOXKEHHI BOMpoca, MPOJAEMOHCTPUPOBATl HETOUHOCTh B MPEACTABIECHUSIX O IIPEIMETE
Bompoca; 3 Oana, ecy CTyIeHT 0003HaYMII OOIIYI0 TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHbIE KOMITOHEHTHI; 2 Oajia, eciau CTyAEeHT He MPOJEMOHCTPUPOBAJ 3HAHUNW OCHOBHBIX MOHSTH,
IpeCTaBICHUN 00 U3y4aeMOM IpeIMeTe.

MeTtoauueckue yKa3aHusl 10 HaMMCAHUIO TOKJIaa ¢ npe3eHTanueil. TpeboBaHus, mpeabsaBisieMble
K JTOKJIaJy C IIPE3ECHTALMEH:

1. OO0beM NoKJIa] HE MOJDKEH IpeBblmath 5-8 crpanwuil. [ledats mpousBoautcs uepe3 1,5
UHTEpBaJIa, pa3mep mpudTta 14, c BeipaBHUBaHMEM 110 mMpHHE. JIeBoe mose iarcta 30 MM, mpaBoe — 10 M,
BepxHee — 20 MM, HikHee 20 MM. TekcT nomkeH ohopMisIThes ab3amaMu ¢ oTcTynom 1,25 cm.

2. Dcce T0DKHO BOCTIPUHUMATHCS KaK €MHOE TIeTI0e, Uesl TOJKHA OBITh SICHOW U TIOHSTHOM.

3. HeoOxomuMo mucaTh KOpPOTKO M SICHO. DCCE€ HE JIOJDKHO COJEP)KaTh HUYETO JIUIIHETO,
JOJIKHO BKJTIOYATh TOJBLKO Ty HH(OpMAIIHIO, KOTOopas HeoOX0auMa JIJIsl paCKPBITHUS Balllel MO3UIIUN, U]ICH.

4, Jloknaag MOMKHO HWMETh TPaMOTHOE KOMITO3MIITMOHHOE IOCTPOCHHE, OBITh JIOTUYHBIM,
YETKHUM IO CTPYKTYpE.

5. Kasxprit ab3ar TokJaj] T0JDKEeH COIepkKaTh TOJIBKO OHY OCHOBHYIO MBICITb.

6. Jloknaa [OMKEH TOKa3blBaTh, UYTO €ro aBTOP 3HAET U OCMBICIIEHHO HCIOJIb3YET
TEOPETHYECKHUE TTOHATHS, TS PMHUHBI, 0000IICHHS, MUPOBO33PEHUYECKHE UICH.

7. Jloknan AOoJbKeH cofepkaTh yOeAMTENbHYIO apryMEHTALUIO 3asBICHHOM IO mpobieme
TTO3UITIH.

KOHTPOJIbHAs TOYKA - B GopMe TecTa (MUCHbMEHHAs).
TecTbl
BriOepuTe 01MH BApUAHT OTBETA:
1. Kakoe u3 onpeneneHnii NOHITHS «YIPaBICHYECKOE PELICHUE) SIBJISIETCS HEBEPHBIM?
1) ynpaBiieHUeCKOe perieHue — BHIOOp aTbTEPHATHBBI.
2) ynpaBiIeHUECKOE pelIeHHEe — BEIOOp KOMOMHAIINY aJIbTEPHATHB.
3) ympaBiieHYECKO€e pelIeHHE — CPEACTBO MPEOAOICHHS pa3phiBa MEXKAY KEeJTaeMbIM U JeHCTBUTEIbHBIM
COCTOSIHHEM OOBEKTA.
4) ynpaBieH4YECKOe pelIeHNe — COLMATBHBINA aKT, BEIPAXKAIOIINUNA MOTPEOHOCTH M MHTEPECH! KOJIJIEKTUBA,
peruoHa, o0IIecTBa U HANpaBJICHHBIN HA peaTn3aluio 1esei 1 3a1ad.
5) ympaBieHuYeCcKOe pelIeHHe — COMTOCTAaBIEHUE BO3MOKHBIX IOTEPh U BBITOJ], PUCKOB U IIAHCOB.
2. KakuM NoHATHEM BBIpAXXKAETCs POJIb YIPABJIEHUYECKOT0 PEICHU KaK 3Tala Ipolecca yupaBieHus?
1) opranu3amoHHBINA aKT.
2) UHTEJUIEKTyalIbHAs 3a]a4a.
3) cpencTBO JOCTHKEHUS TIEJIeH B pa3penieHus MPoOJEeMHBIX CUTYaIUH.
4) npotecc Jierajn3anuy BO3IEHCTBUS YIIPaBIISIIOIIEH CUCTEMBI Ha YIIPABIISIEMYIO.
5) pe3yabTaT TBOPUECKOTO 03apeHUs PYKOBOJAUTEIIS.
3. Kakas ¢pyHKIUS HE pacKphIBAET POJIb PEHICHUH B METOIOJIOTHH U OPTaHU3aINH ITpolecca
yrpaBJieHUs?
1) HampaBmsito1LIas.
2) KOOPAMHHUPYIOIIAS.
3) undopmaroHHas.
4) MOTUBHUPYIOIIAS.
5) ncuxoaHaaMTHYECKasl.
4. Kakas u3 poJieil MEHe)Kepa He CBsi3aHa C MPUHATHEM YIIPABICHYECKUX PEIICHUN?
1) npennpuHUMATEND.
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2) KOPPEKTUPOBUIUK (YCTPAHSAIONINI HAPYIICHUS ).

3) pacmpenenuTens pecypcos.

4) pacpocTpaHHUTENb HH(OPMAIIHH.

5) BeymIHii meperoBOpHI.

5. UTo He sBIsETCS aCIEKTOM KOMIUIEKCHOTO U BCECTOPOHHETO 00OCHOBAHHUS YIIPABICHUYECKUX
peleHunin?

1) y4eT MO3UTUBHBIX U HETATUBHBIX MOCIEACTBHI KaKIOTO BapUaHTA.

2) SKOHOMHUYECKOE 000CHOBAHUE PEIICHUI.

3) conranbHOE 0OOCHOBAHUE PEIICHUIA.

4) neMoKpaTu3aIus yIpaBJICHUYECKUX PEIICHUH.

5) ncuxoaoruyeckoe U ncuxopu3noIornueckoe 000CHOBaHHUE PEIICHUH.

6. UTo OKHO YYUTHIBATH YIPABIECHUYECKOE PELIEHUE, YTOOBI OBITh PEaIbHO OCYIIECTBICHHBIM?
1) ob1mue 1 yacTHBIC OrpaHUYCHHUSL.

2) KOHKpETHbIE BO3MOKHOCTH YIPABIISIEMOM CHCTEMBbI, UMEIOLITUECS PECYPCHI.
3) cTeneHb CONPOTUBIICHHUS JIEJIOBOM KOHTAKTHOM CpPEJIbI.

4) xapakTep ¥ TeMIIEpPAMEHT PYKOBOAUTEIIS.

5) yIylIEeHHYIO BBITONY.

7. UTo HE BXOAMUT B MEpEUEHb MapaMeTPOB KaueCcTBa PEIICHUS?

1) oxunaemas 3(p(HeKTUBHOCTh pEIICHUSI.

2) CBOEBPEMEHHOCTb.

3) HENPOTUBOPEUYUBOCTD.

4) 3HaHME pealbHbIX TEHACHUUN Pa3BUTHUS YIIPABIIEMOT0 O0BEKTA.

5) KOHKPETHOCTb.

8. UTO HEe BXOJUT B NIEPEUYEHB MMAPAMETPOB KaUyeCTBA PEIICHUA?

1) cornacoBaHHOCTb.

2) aKTUBHOCT®.

3) UCTIOTHUTENHHOCTD (YHCIIO BHITIOJTHEHHBIX PEIICHUN).

4) amanTUPOBAaHHOCT.

5) oxunaemas 3¢pHEeKTUBHOCTb.

9. UTO HE OTHOCHTCS K YCIOBHUSAM Pa3padOTKH TPaMOTHBIX YIIPABICHUCCKUX PEIICHUN?
1) coBpeMeHnHas cucremMa 00pa3oBaHUs B 00JIACTH MEHEKMEHTA.

2) uHpopMaMOHHOE 00eCIIeUeHNEe IPUHATHS U PEATU3aIliN YIIPABICHUYECKUX PEIICHUH.
3) KOMIETEeHTHOCTb JIUII, MPUHUMAIOIINX pPelIeHue B chepe IKOHOMUKH.

4) cTuib MOBEJCHUS PYKOBOIUTEIIS.

5) o0Ouuii yenoBeueCKuil KanuTan yrpaBaeHHs.

10. Kakoii 3 (hakTopoB HE BIUSET HA KAYECTBO YIMPABICHUYECKUX PEIICHUI?
1) BUHa HUCTIOTHUTENEH.

2) criennabHBINA YEIIOBEUECKHUI KaIluTaj yIpaBIeHHUS.

3) IMYHOCTHBIC YEPTHI MEHEXKePa, BKIII0Yasi TOTOBHOCTh HJITH Ha PHUCK.

4) HeTIpeIBUICHHBIE 00CTOSATEIHCTRA.

5) cua MOTHBAIUH K pa3pabOTKe U pealn3alluil pereHHH

1. Uto He sABIISIETCS ATANIOM IMpoliecca MPUHATHS YIIPABICHYECKUX PEIICHUI?
1) popmynupoBanue MpodIeMbl.

2) ompenienieHre aJbTePHATHB.

3) onpeneneHre KPUTEPUEB U OTPAHUUCHUH pEIICHUS POOIIEMBI.

4) nmpu3HaHUE HEOOXOMMOCTH PEIICHHS.

5) BocTIpusITHE U MPU3HAHUE TIPOOIIEMBI.

2. Kakoe u3 orpaHnyYeHuil Npyu NPUHSATAN PEIICHHUM SBJISAETCS BHEIIHUM?

1) oTcyTcTBHE HEOOXOAUMOM TEXHOJIOTUN WIIA MAaTEPUATIOB.

2) BKOJIOTUYECKHE HOPMATHBBI.

3) eMKOCTb pBIHKA.

4) HemocTaToK (PMHAHCOBBIX PECYPCOB.

5) orpanuyeHue 1o LeHE.
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3. Kakoiif KOHTpOIb sIBIIIETCS PUIBTPYIOUTUM?

1) mpeaBapuTEIbHBIA KOHTPOJIb.

2) HanpapJSAOMINN KOHTPOIb.

3) mocnenyronuii KOHTPOJIb.

4) pa3oBbIii KOHTPOJIb C IETbI0 TPUOCTAHOBJICHHSI PEIICHUS MTPH PE3KUX OTKIOHEHUSIX (DAKTHUECKUX
Pe3yNbTaTOB OT 3allJIaHUPOBAHHBIX.

5) HenpepBIBHBII KOHTPOJIb.

4. PeneBanTHas nHpopmaus — 310:

1) uadopmarus, mosyyeHHas B pe3ysibraTe 00001IIeHHS MPOIIOrO OIBITA.

2) uadopManusi, Kacaromascs KOHKPETHOU MPOOIEMBI.

3) u36bITOUHAs HHPOPMALUS.

4) nndopmanusi, CylecTBEHHas JIs1 CPaBHEHUS albTEPHATUBHBIX BAPUAHTOB.

5) nHbopMaIus, MOTyICHHAs B PE3yNIbTAaTe aHAIN3a XO3SHCTBEHHON ACSITEILHOCTH 00BEKTa yIIPABICHHSL.
5. Ecnu peienue siBisieTcs MpOAyKTOM yIPaBiIeHUECKOTo TPyAa, TO €ro NPUHITHE — 3TO:

1) pe3ynbTaT ynpaBieH4ECKOro Tpya.

2) orpaHUYMBAIONINI (HaKTOP B YIPABICHYECKOM TPY/IC.

3) mpotiecc, BeyIIHMi K MOSBIECHUIO 3TOT0 MPOIYKTA.

4) BCe OTBETHI BEPHBIE.

5) BepHOTO OTBETA HET.

6. K MeToniuke, B KOTOpOii OoJibllle BHUMAHUS YAESETCS aHAU3Y, TMarHOCTUKE U MPOTHO3WPOBAHUIO
pa3BHUTHS TPOOIEMHOMN CUTYaIH, OTHOCUTCS METOIMKA!

1) O.Kseiina.

2) b.I'.JIutBaka.

3) FO.1.Yepmnsixka.

4) C.Sura.

5) C.OnrHepa.

7. Kakuie sTanbl He BXOJST B MEPBYIO CTAIUIO (TIPU3HAHUE HEOOXOIUMOCTH PEIICHUS ) METOAUKU
A.M.Haymosa u O.C.Buxanckoro?

1) BocpusTHE U IPU3HAHUE IPOOIIEMBI.

2) ompenienieHrue aabTEPHATHB.

3) onpeneneHue KpUTEPUEB U OTPAHUUYECHUH.

4) aHanM3 M KOHTPOJIb BHITMOJTHEHUSI PEIICHUS.

5) oOpatHas CBS3b.

8. UTO HE BXOJUT B NIEPEYEHb BHYTPEHHUX OTPAHUYCHHI?

1) HenpueMsIeMbI€ LIEHBI HAa PECYPCHI.

2) kBaTU(UIIMPOBAHHBIE PAOOTHUKH.

3) HOpMaTUBHO-IIPaBOBOM aKT.

4) HEIOCTATOK MaTEPHAIIOB.

5) ycrapeBiine TEXHOJIOTHH.

9. B kauecTBe KpUTepus MpH OLICHKE AIbTEPHATUB MOTYT BBICTYIATh:

1) 3aKOHBI.

2) HeoCcTaTOK (PMHAHCOBBIX PECYPCOB.

3) neneBas QyHKIIHUS.

4) Hu3Kas KkBanudukanus pabounx.

5) KOHKpeTHas BETMYMHA [TOKa3aTersl.

10. Kakue MeTo1pl MOTYT MCIIOJIB30BATHCS HA CTAIUU IPU3HAHUS HEOOXOIUMOCTH PEIICHUs?
1) METO 3KCIEPTHBIX OLIEHOK.

2) METOJ MCCIICTOBAHUSI OTIepaIUii.

3) MaTeMaTUKO-CTaTUCTUYECKUE METO/IBI.

4) MeToJ iepeBa Iese.

5) MeToJ cocTaBICHHS KapThl MHCHU.

1. O6bEeKTUBHOE BOCIIPUATHE CUCTEMBI 1IeJIel OpraHu3alii He MOXKET ObITh YHU(DUIIMPOBAHHBIM IS
BCEX OpraHu3aluid, OHO B OOJIBIIEH CTETIEHU 3aBUCHUT OT:
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1) 3akoHOIaTENHHON OA3BI.

2) oTpacieBbIX 0COOCHHOCTEH.

3) KOJUIEKTHBA OpraHU3aluu.

4) cTpaTerun4ecKux CUTYaIlui.

5) IMYHOCTU PYKOBOJAUTEISL.

2. UTo HEe MOKET OBITh PACCMOTPEHO KaK MPEUMYIIIECTBO 0000IIA0IIEero KpUTeprsi BRIOOpA albTepHATUB
110 CPaBHEHUIO C YACTHBIMH?

1) BOBMOKHOCTB y4€CTh pa3HOHAIPABIECHHOE JIBM)KCHUE (M3MEHECHHE) YAaCTHBIX TTOKa3aTeleH,
XapaKTepU3YIOMIHX paboTy MO OTAEIHHBIM HAIIPABICHUSIM.

2) y4eT 3HaYMMOCTH OTJEJIbHBIX CTOPOH JIESTEIbHOCTH.

3) BO3BMO>XXHOCTb OJTHO3HAYHOT'O CYKJICHHSI 00 OTHOCUTEIBHOM IPEUMYIIECTBE (HEIOCTATKE) BapHaHTa
pelieHus.

4) BO3MOXHOCTb «TI€PEKPBITHY yXYIIIEHUE NSSITEILHOCTH 110 OJHOMY HAIIPABICHHIO 32 CUET yIy4IICHUS
0 IPYTOMYy.

5) BO3BMO>KHOCTb y4€CTh OJIHOHAIIPABICHHOE (HO C pa3HOM CKOPOCTHIO) M3MEHEHUE YaCTHBIX
MTOKa3aTeNeH.

3. Ilpu paccMOTpEeHUH WHHOBAIIMOHHOW LIETTH — «yBEIHMUEHUE IIBETHOCTH PUCYHKA HAa TKAHWY, B KAUECTBE
Y3KOr0 MECTa MOKHO Ha3BaTh:

1) xkauecTBEHHBIE XapAaKTEPUCTUKH TKaHH.

2) TEXHOJIOTHYECKHE BO3MOKHOCTH IME€YaTHOTO 000PYAOBAHHUS.

3) KOJIMUECTBEHHBIE XaPAKTEPUCTUKH TKaHEH.

4) mapaMeTpsl TEXHOJIOTMYECKOT0 Ipolecca.

5) mapaMeTpbl TEXHOJIOTHYECKHX PEKHUMOB 00pabOTKH.

4. KoMOuHanus BHEIIHKX (yIOBIECTBOPEHHE 3aIIPOCOB MOTpeOUTENel) 1 BHYyTPEHHUX (COXpaHEHUE U POCT
NOTEHIIMAaJa OpraHU3allui U YCTOMYUBBIA POCT JOXOJI0B OPraHU3AIMH ) IIeJIei Ha3bIBaeTCs ...
OpraHu3aIuu:

1) ponsto.

2) pyHKIHEH.

3) Muccue.

4) enero.

5) 3agaHueM.

5. Ha ocHOBaHMM Yero B mpoIecce YIpaBIeHYECKOr0 KOHTPOJIS KOJIMYECTBEHHO ONpPeAesioT G ekt
YIIPaBJIEHYECKOTO peIIeHUs?

1) HOpMaTHBOB.

2) HOpM.

3) mokazaTeei.

4) KpuTepues.

5) mkai.

6.K 1ensim, BbIAETISIEMBIM 110 YPOBHIO 3HAYUMOCTH, HE OTHOCSTCSI:

1) mpuopuTETHEIE.

2) raBHBIE.

3) yacTHbIC.

4) MOCTOSTHHBIE.

5) OCHOBHBIE.

7. Yto oTHOCUTCS K (hOopMaM IKOHOMUYIECKOU OTBETCTBEHHOCTH?

1) yOBITKH.

2) ymiep6 (3KOHOMHYECKHIA).

3) ymyIieHHas BbITO/1a.

4) TUCKpPELMOHHAs! OTBETCTBEHHOCTb.

5) nuyHas MaTepuaibHas OTBETCTBEHHOCTh PYKOBOJIUTESL.

8. OToT mpuHIHMI (HOPMHUPOBAHHSI CUCTEMBI LIEJIeH OpraHU3alliy 3aKIIF0YACTCSI B TOM, UTO JUTS KasKIOM
L[EJIM BEPXHETO YPOBHS (HOPMHUPYIOTCS HEOOXO0IMMbIe 00bEKTUBHBIE TIPENOCHUIKH €€ JOCTUKEHHUS.

1) npuHIHI 00BEKTUBHOCTH.
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2) IpUHLIMII TOCTENIEHHON JeTaN3alNH.

3) IpUHLIKIT 3JIEMEHTAaPHOCTH.

4) NpUHIMI CYIIECTBEHHOCTH.

5) IpUHLKI UTEPATUBHOCTH.

9. Kakoe nocnencTBue sBiIseTCs MPSIMBIM MIPH PEILICHUH O PACIIUPEHUH 30H 00CTYKUBAaHUS TKayen?

1) cHM>KEeHHE TPOU3BOUTENILHOCTH 000PYAOBaHUS U 00beMa BBIITYCKAa Ha TKAIIKOM Y4aCTKE B YCIIOBHUAX
HEU3MEHHOI'0 KOJIMYECTBA TKALIKUX CTAHKOB.

2) pOCT MOCTOSIHHBIX PACXOA0B Ha €IUHUILY IPOTYKIUH.

3) cHMXKEHHE KauecTBa TKaHE! M3-3a MEHBIIIET0 BHUMAHHUS K BBIITOJIHEHHUIO MPO(UIAKTUYECKUX TPUEMOB.
4) noBbIllIeHUE OOPBIBHOCTH M pacxo/a npspku Ha 100 M TkaHeH.

5) pocT NpOU3BOAUTEIBHOCTHU TPYA.

10. Kakue u3 nepednciieHHbIX TUIOBBIX LIEJIEH TPOMBIIIJIEHHOTO TPEANPUSATHSI MOKHO OTHECTH K
KJIFOUEBBIM?

1) mpupocT 0OBbEKTOB MHTEILIEKTYaIbHON COOCTBEHHOCTH.

2) IpUpOCT YEJIOBEYECKOTO KaluTaja.

3) NoBbIIIEHHE KauecTBa MPOAYKIIHH.

4) noaaep;kaHue U yCUICHUE UMUKA.

5) coxpaHeHue KaJpoBOTo siipa MepcoHana.

1. [Touemy 3xOHOMHYECKOE 0OOCHOBAHHE 3aHUMAET 0COO0E MECTO B CHCTEME KOMIIEKCHOTO 000CHOBAaHUS
YIPaBJICHUYECKUX PEUICHU?

1)u3-3a TOTO, YTO peanu3anus JoObIX pemeHui TpeOyeT PUHAHCOBBIX HCTOYHUKOB.

2) u3-3a TOro, YTO KPUTEPUHU BbIOOPA albTEPHATUB UMEIOT MPEUMYIIECTBEHHO SKOHOMHUYECKYIO IPUPOY.
3) u3-3a TOrO, YTO SKOHOMHYECKHE IMOKA3aTeNu, OTPaKAIOIINe MHTEPEChl COOCTBEHHMKA OpraHH3allly,
noTpeduTeneil, MEeCTHOro cOO0IIeCTBa, FOCYAaPCTBA BBHICTYMAIOT B KaYeCTBE OTPAaHUYEHUI IIPU OLIEHKE U
BBIOOpE aJIbTEPHATHUB.

4) wu3-3a Ooyiee BBICOKOM CTENEHH TOYHOCTH U JIOCTOBEPHOCTH PE3YJIbTAaTOB HKOHOMUYECKOTO
000CHOBaHMA.

5) u3-3a TsOKENoro (PMHAHCOBOTO MOJIOKEHHSI MHOTUX POCCUHCKUX OpTaHU3aIui.

2.Yto He cremyeT BKJIIOYaTh B YHCJIO ACIEKTOB 3KOHOMHMYECKOTO OOOCHOBAHMS YIIPAaBIEHYECKOTO
peueHus?

1) OlIeHKY COOTBETCTBUS BBIIBUTAEMbIX aJIbTEPHATUB MPOOJIEMHOMN CUTYAINH.

2) BBIABIICHHE OCOOCHHOCTEH MOBEJICHUS PYKOBOIUTENEH U UCTIOJTHUTEIICH.

3) ompenenenue 3¢ddexkra mnm ymepbda OT peanu3aluy KaxI0W aJbTepHATUBBI MM KOMOWHALIUU
aNbTEpHATHUB, pacUeT APYTUX SKOHOMHYECKHUX MOKa3aTeleH.

4) o11eHKY BO3MOXHOCTHU pEajn3alii yIPaBICHYECKOTO PELICHMS.

5) obecrnieueHre COMOCTaBUMOCTH aIbTEPHATUBHBIX BapUAHTOB.

3.Kakue cutyanuu pa3nudaroT IO CTETIEHH CBSI3M C HAMEUEHHBIMU LEIsIMU?

1) npon3BOACTBEHHBIE U HHHOBALIMOHHBIE.

2) SKOHOMUYECKHE U TICUXOJIOTHYECKHUE.

3) peanbHbIEe U MOTEHIIUAIbHBIE.

4) curyauuu AeUIUTHOCTH U HENe(PUITUTHOCTH MPOIYKIIMH U PECYPCOB.

5) cuTyauuu CTaOMJIBHOTO BBINOJHEHUS, HECTAOMIBHOIO BBIIOJIHEHHUS, CTAOMIBLHOTO HEBBIMOJIHEHUS
MOKa3aTelei.

4. BoibepuTe U3 HUKETEPEUUCICHHBIX MTOTEHIIMATbHbBIE CUTYallUU:

1) cuTyanuu HEBBINIOJIHEHUS [UIAHOBOTO 3aaHMsI 110 BBIITYCKY IPOYKIUH.

2) BO3MOXXHOCTH BBIBEJCHHSI HAa PBHIHOK HOBOM MPOAYKIIMM HAa OCHOBE HCIOJB30BaHUS HOBBIX
nproOPETEHHBIX TEXHOJIOTHIA.

3) cutyanuu cTaOMIHLHOIO HEBBIMOIHEHHS TOKa3aTeseil MpeMUpoBaHusl.

4) cutyaniuy HECTaOMIILHOTO BBITTOJIHEHUS MTOKa3aTeNeil MpeMUpOBaHusl.

5) onpeneneHue HaNpaBICHUH UCTIOJIb30BAHUS HEpaCIPeIeICHHON TPHOBLTH.

5.Bpi0epuTe HaMITYdIINi KpUTEpHUil onpeaeneHus AePUIUTHOCTH MPOAYKIIUH:

1) cooTHOLIEHHE BBITTyCKa MPOAYKLIUHU U CIIpOCa Ha HEe.

2) ocTaTk¥ (M3MEHEHHE OCTAaTKOB) HEPEATTM30BAaHHOM NMPOIYKIIUY Ha CKIIa/1ax.
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3) IpOLICHT BBINOJIHEHUS 3aKa30B KIHEHTOB.

4) pocT uKcia 3aKa30B Ha IPOAYKIIHIO.

5) conpsKEHHOCTh MOITHOCTEH 110 TEXHOJIOTUYECKUM MEPEXO0IaM.

6. Uto HE0OX0AMMO 7S OTIPEICICHUS ASPUITUTHOCTH 000pYA0BaHUS?

1) BBISIBUTH CUTYAINIO AEPUIIMTHOCTH WU HeNe(DUIIUTHOCTH (3aTOBapUBAHUs) TPOAYKIIUU.

2) OIIEHUTh BO3MOKHOCTH TPHUOOPETEHUSI HOBOTO 000PYIOBaHUS.

3) ydecTh MOTPEOHOCTH B BBIIYCKE MPOIYKIMH, MOIIHOCTh BBITYCKAEMOro OOOpYIOBaHHUA U
COTIPSKEHHOCTh MOIITHOCTEN MO TEXHOJIOTHYECKUM MEPEXOIaM.

4) onpenenuTh 11e1€CO00Pa3HOCTh MOBBILICHUS KO3 (pULIMEeHTa CMEHHOCTH.

5) paccMOTpeTh BOMPOC O TEXHOJIOTUYECKUX PEKUMAX MCIOIb30BaHUSI 000PYI0BaHUS.

7.Kak npaBUIBHO ONPEEeNUTh ACPUIIUTHOCTD CHIPhSI I MATEPHUAJIOB:

1 )onpenenuTs 3amackl ChIpbs U MaTepUajIoB Ha CKJa/lax.

2) ompeAenuTh HAIMYUE CHIPbSt U MATEPUAJIOB HA CKJIA/IaX M B HE3aBEPIICHHOM ITPOU3BOICTBE.

3) ompenenuTh HaJIM4YME CHIPbS W MaTepuajoB Ha CKJIaJaX M B HE3aBEPIICHHOM IPOU3BOJCTBE U
BO3MOXXHOCTH €TI0 IpuoOpeTeHHsI.

4) ompenenuTh NOTPeOHOCTH B CHIPhE M MaTepuajaX Ha OCHOBE MPOM3BOACTBEHHON MPOrpaMMbl U
JIEUCTBYIOIIUX HOPM pacxoa.

5) comocTaBUTh MOTPEOHOCTH B CHIPHE M MaTepHaliax Ha MPOU3BOJICTBEHHYIO MPOTPaMMy C UX HATUYUEM.
8. B yem 3akiovaercsi oTiIMYKE B onpenesneHuH dPppeKTa oT SIKOHOMHUH ASPUIUTHBIX U HeAePUIUTHBIX
pecypcoB?

1) B yueTe pa3HOCTH IIeH Ha Ae(PUIMTHBIN U HEACPHUITUTHBIN MaTepHall.

2) B y4eTe HaJlora Ha I0OABICHHYIO CTOUMOCTb.

3) B ompeaeneHuH BO3MOKHOTO MPUPOCTA MPUOBLTH OT YBEIWYEHUS BBIMTYCKA MPOIAYKIIMH B PE3yJIbTare
SKOHOMMHU JEPUIUTHBIX MaTEPHUATIOB.

4) B ompeneNeHUH BO3MOXHOTO MPHPOCTA BHIMYCKa B HATYpPaJIbHOM BBIPAKEHHUU 3a CUET SKOHOMUH
neUIUTHBIX MaTEPHAIIOB.

5) B BBISIBIIGHUH Y3KOT'O MECTa, pecypca, OrpaHHUMBAIOIIET0 POCT 00beMa MPOU3BOICTBA.

9. B uem oTnmuue B onpeneneHuu dddekra (yimepoda) Ipu YaCTUUHON 3aMEHE MaTEPHAJIOB OT MOJTHOW MX
3aMEHBI:

1) B yueTe HOpM pacxojia 3aMeHsIeMOro MaTepuasa Ha BHITYCK €IMHUIBI TPOTYKIIHH.

2) B yueTe HOPM pacxo/ia 3aMeIlaroiero (BHOBb BBOJIUMOI0) MaTepHalia Ha BBIITYCK €UHULIBI POAYKIIIH.
3) B onpeeneHNH NpUpocTa NPUOBLIN OT peanr3alii COKOHOMIIEHHBIX MaTepHaoB.

4) B yuere CHM>KEHHS HOPMBI pacxojia Ha 3aMEHsI€MbIE MaTepHall.

5) B ydere Hajora Ha J0OaBJIEHHYIO CTOUMOCTb.

10. B yem 3akirouaercst oTauuue B pacuere 3(pQekToB B pe3ynbTare aOCOIIOTHOTO U OTHOCHTEIHHOTO
BBICBOOOK/ICHUST PAOOTHUKOB?

1) B yueTe ciiCOYHOM, a HE SBOYHOMN YMCIEHHOCTH NIEPCOHANA.

2) B y4eTe HAUUCICHUN Ha COITUATbHBIC HYXK/IBI.

3) B ydeTe Jomjar Ha COBMEIeHHe PO eccHii, paciiupeHne 30H 00CITyKUBaHUSI.

4) B yueTe BBIXOJHBIX MTOCOOU YBOJIBHSIEMBIM paOOTHUKAM.

5) B yueTe nmoTpeOHOCTEH B KalUTATBHBIX BIOKCHUSX HA MOBBIIIEHUE TEXHUIECKOTO YPOBHS
IIPOU3BO/ICTBA.

1. YcnoBus qocTrkeHus L€ OpraHu3alni, oNpeiesieMble BHEIIHEN Cpeloi U pecypcaMu
OpraHHu3aIiH, Ha3bIBAIOTCS:

1) AUMUTHI.

2) orpaHUYEHUS.

3) xpuTepun.

4) mpuU3HAKH.

5) TpeboBaHwMs.

2./l KaKoro THUIla METOOJIOTUYECKUX 3HAHHUM XapaKTepHO MpeodiajaHue KOHCTPYKTUBHBIX 33/1a4,
CBSI3aHHBIX C Pa3pabOTKON PEKOMEHIAIUI U TIPABUII OCYIECTBICHUS 1CATEIBHOCTH?

1) IECKPUTITUBHOTO.

2) HarAsiAHOTO.
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3) pernmaMeHTaluOHHOTO.

4) HOPMaTUBHOTO.

5) onucaTenbHOTO.

3. Kakoe noHsiTHe XapakTepu3yeT HalpaBJIeHUE paCCMOTPEHUS TOTO UM MHOTO TpeaMeTa, Impolecca,
SIBIICHUS?

1) acriekT.

2) MHEHHE.

3) moaxo.

4) Touka 3peHusl.

5) oTHOIIIEHHE.

4.AcCTIeKT, CyTh KOTOPOTO 3aKIIFOYAETCS B OMPEICTICHHUH 1IeJIH CUCTEMBI, TPOTUBOPEUYHIL B €€
(GyHKIIMOHUPOBAHUHU, ITyTEeH U CIIOCOOOB ONpeAeNeHus] IPOTUBOPEUHiA, BBISIBICHMH OCHOBHOT'O 3BEHA,
00ecrevnBaroIIero COXpaHeHNe 00bEeKTa KaK IEeIOCTHON CHCTEMBI, Ha3bIBACTCS:

1) sIeMEHTHBIA.

2) CTPYKTYpHBIH.

3) GyHKIIMOHAIBHBIH.

4) KOMMYHUKaTHUBHBIH.

5) UHTETPaTUBHBIH.

5. YUro, npesxe Bcero, onpeaesieTcs 0cCOOEHHOCTIMHU METOIOJIOTHH PEIICHHsI TPOOJIEMBbI TIOXO0/I0B,
MOJIeJIeH, TPUHILIMIIOB, CPEACTB U METOJIOB?

1) 3ppexTUBHOCTD peryaupOBaHHUS.

2) pe3yabTaTUBHOCTD MIJIAHUPOBAHUS.

3) 3¢ heKTUBHOCTh MEHEKMEHTA.

4) pe3ynbTaTUBHOCTh KOOPINHAIUH.

5) 3¢ heKTUBHOCTH pacIpeIeICHUs PECYPCOB.

6.Kakoii u3 moaxo10B paccMaTpuBaeTCs Kak pe3yabTaT KOMOMHUPOBAHUS DJIEMEHTHOTO,
WHTETPATUBHOTO, KOMMYHHKATHBHOTO U UCTOPUIECKOTO aCTIIEKTOB?

1) moBeneHYECKUA.

2) CUTYyallMOHHBIN.

3) AMHAMUYECKUM.

4) KOJINYECTBEHHBIN.

5) HOpMATHBHBIH.

7. PactipenienieHre BIOKEHHOTO KalUTala MEKIy Pa3IMYHBIMI HHBECTOPAMHU U HAPaBICHUSMU
(0OBEKTaMM ) MHBECTHIMH WM U3MEHEHNE (pacIIupeHre) OTpacIeBOM MPUHAIIEHKHOCTH MPOU3BOIUMBIX
TOBapOB (OKa3bIBAEMBIX YCIIYT) HA3bIBAETCSL:

1) KOHIIEHTpaIHS.

2) crienranu3anusi.

3) Tunuzanusi.

4) akueHTyauusl.

5) nuBepcuuKaIus.

8. Kak Ha3pIBaeTcs co3/1aBaeMoe 4eI0BEKOM 10/1001e peaibHOro o0beKxTa?

1) Tumax.

2) obpaser.

3) Mozienb.

4) mabmoH.

5) cxema.

9. Y4eHue o CTpyKType JTOTUIECKOM OpraHU3aIliuy, CI0co0axX U CPEICTBAX JEATEILHOCTH Ha3bIBACTCS:
1) MmeTomom.

2) TEXHOJIOTHEH.

3) METOIMKOA.

4) MeTOo10JIOTHE.

5) cucremoii.

10. Kakue moaxoas! K pa3paboTKe U peain3aliyl YIPaBICHYECKHX PEIICHUH COOTBETCTBYIOT

15



(GYHKINOHATIBHOMY aCIEKTY?

1) GyHKIIMOHAIBHBIH.

2) MapKETHUHT OBBIH.

3) HOpMATHBHBIH.

4) npoLECCHBIH.

5) aAMUHUCTPATUBHBIMN.

11. Yto HeoOXoquMo yuecTs ipu onpeeneHnu dgdekra (ymepda) oT yBenunueHus (YMEHBIIICHHS)
o0Bbema BBINTyCKa MPOAYKIIUU?

1) nenenuie 3aTpar Ha MOCTOSIHHBIE U IEPEMEHHBIE.

2) ueHy eANHUIIBI BBITYCKaeMOI MPOAYKIIUH, IEpEMEHHBIE 3aTPaThl HA €AUHUILY TPOIYKIMHU B 0a3CHOM
nepuoze.

3) 1leHy eAMHUILIBI BBITYCKaeMOU MPOYKINH, IEPEMEHHbIE 3aTPAThl HA EAUHUILY IPOAYKIIMH B 6a3UCHOM
NEPUOIC U MIPUPOCT 00bEeMa BBITYCKA B HATYPAIIbHOM BBIPAKCHHH.

4) ueny equHUIBI IPOYKINH, IEPEMEHHbIE 3aTPaThl Ha €AMHUILY MPOAYKIIUU B 0a3UCHOM MEPUOJIE U
U3MEHEHHEe 00beMa MPOTYKIIUHU B MPOIICHTHOM OTHOIIICHHUH.

5) eHy eAMHUILIBI TPOAYKLINUHU, IEPEMEHHBIE 3aTPaThl HA €AUHUILY TPOAYKIIMHN B 0a3MCHOM Mepuoe U
U3MEHEHHEe 00beMa MPOIyKIIUN B HOPMO-Yacax.

12. Onpenenurte cUTyaluio, B KOTOPOM MOKET OKa3aThCs BBITOJHBIM MIPUHITHE 3aKa3a M0 [EHE HIKE
ce0eCcTOMMOCTh €IMHUIIBI IIPOAYKIIUU B Oa3UCHOM TOJY.

1) ecnu BeMUKHA YCIOBHO-MTOCTOSIHHBIX 3aTPAT B C€0ECTOMMOCTH MPOAYKIIMH MPEBBIILIACT
OTPUIATENIEHYIO Pa3HOCTh MEX]Y IIEHON 1 ce0ECTONMOCTHIO.

2) eciy IPOU3BOJICTBEHHBIE MOIIIHOCTH 3arpy»eHbI HE TTOTHOCTHIO.

3) ecnu IPOAYKIHS SIBIISICTCS ACPUITUTHOM.

4) ecnu 11leHa HA MPOAYKLUIO UMEET TEHICHIIUIO K CHUKEHHUIO.

5) ecnu 1IeHBI HA MATEPUATBI PACTYT OBICTPEE, YeM LIEHBI Ha PO TYKIIHIO.

13. Kakue nokazarenu u (akTOpbl HE TOJKHBI YYUTHIBATHCS MPH OmpeneraeHny ddexTa oT ynydieHus
KauecTBa MpOAyKLUN?

1) 1ieHa eMHUIIBI MOJIEPHU3UPOBAHHON TTPOTYKIIUH.

2) NOTOJIHUTEbHBIE 3aTPAThHI HA YIYUIIICHUE U3ICTUH.

3) U3MeHeHue Crpoca B CBSI3U C MOBBIILIEHUEM KaueCcTBa U3IEIH.

4) moxonbl MOTpeOuTENel JAaHHON MPOTYKIIUH.

5) neneHue 3aTpaT Ha MOCTOSIHHBIE U IEPEMEHHBIE.

14. TIpu kakuX yCIOBHSIX KPUTEPHUEM BBIOOPA MPEANOYTUTEIHHOTO BAPHAHTA HHBECTUIIMOHHOTO TIPOCKTA
JOJIKHA CIYKUTh BHYTPEHHSSI HOpMa T0XOAHOCTH?

1) nedpuuT MaTepuaBbHBIX PECYPCOB.

2) npobisieMa co COBITOM TPOTYKITHH.

3) ocTpast IeHOBask KOHKYPEHLUS.

4) HU3Kas CTETICHb PHCKA.

5) orpaHUYEeHHOCTh COOCTBEHHOTO KaMTala, OTCYTCTBUE IUPOKOTO JOCTYIA K CCYAHOMY KaluTaly,
BBICOKAs BEPOSITHOCTh YMEHBIIECHUS MPUTOKA JI€HEKHONW HATUYHOCTH.

15. Tlpu KakuX yCIOBHIX KPUTEPHUEM BBHIOOPA MPEAMNOYTUTEIHHOTO BApHAHTAa HHBECTUIIMOHHOTO TPOCKTA
JOJIKEH CIYKUTh CPOK OKYIaeMOCTH?

1) BeIcOKas (ObICTpast) 000paYNBAEMOCTh KalKTANA.

2) Hu3Kkas (MeyIeHHas1) 000pavyrnBaeMOCTh KanmuTaia.

3) ocTpast IeHOBask KOHKYPEHLUS.

4) OTCYTCTBHE OTPAaHUYCHHUH TI0O eMKOCTH PHIHKA.

5) HeonpeAeIeHHOCTh PHIHOYHOM CUTYAIH, HEYCTOWYMBOE (PMHAHCOBOE MOJIOKEHUE, OOIbIIAs
KpeAUTOpCKas 3aJ0JDKEHHOCTh OPraHU3alllu.

16.Kakoii kpuTepuit SBIsETCS MPEANOYTUTEIHLHBIM TP BEIOOPE BapuaHTa PEHICHUS O CTPYKTYpe
BBITYCKa€MOH MPOAYKLHHU B YCIOBUAX JedUIIMTa MaTePHAIbHBIX PecypcoB?

1) peHTabeNnbHOCTh TPy/a.

2) peHTaOeIbHOCTh KamuTaia.

3) peHTa0eNbHOCTh AKTUBOB.
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4) npuObUIb HA €TUHUILY 1e(UIIUTHOTO MAaTEPUAILHOTO pecypca.

5) mpuOBLIL HA OJTMH CTAHKO-Yac.

17.0npenenure cpeau HIKEHA3BAaHHBIX (PAKTOPHI IPUBEACHUS aTbTCPHATUBHBIX BAPUAHTOB B
COIIOCTAaBUMEIH BUIL.

1) dpaxTOp BpemMeHH.

2) (bakTOp pUCKa U HEOMIPEACIECHHOCTH.

3) dakrop MacmTaba mpoON3BOACTBA.

4) ypoBEHbB yIpaBIICHUS.

5) paxTop uHpIAIMN.

18.Kakoe 3HaueHne HE MOXKET MPUHUMATh KOI(PPHUIIUESHT TUCKOHTHPOBAHUS?

1) OBITH paBHBIM HYIIIO.

2) OBITH MEHBIIIE CTUHUIIBI.

3) ObITH OOJIBIIIEC CIUHHULIBI.

4) OBITh OTPUIIATEITLHON BEITMYUHOM.

5) OBITH paBHBIM €AUHUIIE.

19.B uem 3akirodaercs OTIUYME yueTa pakTopa BpeMeHH OT yueTa (akTopa HH(IAIUY Ipy TPUHATAN
YIPaBIECHYECKUX PEILICHUN?

1)(bakTop BpeMeHU yYUTHIBAET NEPUO MMOTYUECHUS JEHEKHON HATMYHOCTH U MMPUOBUIH OT BJIOXKEHHUS
KanuTana, a pakTop MHOISIUN OTpaXkaeT mpolecc 00ECIIeHUBAHUS JICHET.

2) ¢akTOp BpeMEHHU YUUTHIBAET PUCK OT BIOKEHHS CPEACTB BO BpEMEHHOM acIeKTe.

3) npu yuere pakTopa BpeMEHH HCIIONIB3YIOT YUETHYIO CTaBKY MPOICHTA, a U y4yeTe (akTopa
UHOIAIUYN — [IeHy KaluTana.

4) npu y4ere pakTopa BpEMEHH UCTIOIB3YIOT KO3(PPUIIMEHT TUCKOHTUPOBAHUS, 3HAaU€HHUE KOTOPOTO
MEHBIIIE WM PaBHO €UHUIIC, a IPH y4eTe GakTopa HHPIAIUN KOdDPHUITMEHT TUCKOHTHPOBAHUS CO
3HAYCHHUEM BBIIIE €AMHUIIBL.

5) npu yuete pakTopa BpeMEHH pacueT napaMeTpOB albTEPHATUBHOTO BaprUaHTa BEAETCS B TOCTOSHHBIX
[ICHaX, a Ipu y4yere GakTopa UHOISALMUN — B TEKYIIUX ICHAX.

20. YTo u3 HIKETIEPEYUCIICHHOTO BhIpaXKaeT HApOHO-XO03UCTBEHHBIN d(PpderT?

1) unucras npuObLIL OpraHU3ally.

2) none3nbii 3G GeKT y moTpeOuTers.

3) yBenuyeHue NOCTYIUICHUH B eiepaibHbIi OI0KET B pe3ysIbTaTe pealu3aluy peieHusl.

4) HepacripeielieHHasi MPUObLTh OPTaHU3AIUH.

5) sKOHOMHUS Hele(PUITUTHBIX MaTEPUATIOB.

21.Kakue akTopbl HE OTHOCATCA K (haKTOpaM peain3yeMOCTH yIPaBICHUYECKOTO penieHus?

1) obecrieueHre CONOCTaBUMOCTH PE3yIbTaTOB U 3aTparT.

2) TOCTOBEPHOCTH pacueTa SKOHOMHUUEcKoro 3ddekra (ymepoa) OT pean3auy peiieHus.

3) ypoBeHb KBATH(PUKAIIUY JIUII, TIPUHUMAIONIUX U UCTIOTHSIONINX PEIICHUSI.

4) MOCTaTOYHOCTDb U aJI€KBAaTHOCTb PECYPCOB Ul pealli3aliy PEeIICHuUs.

5) onepaTUBHOCTH U HAJIEKHOCTh OOPATHOM CBSA3M MPU peaTn3aluy PElIeHUs

Bapuant Nel
1.KT0 no/xeH coOuMpaTh aHAJIMTUYECKUI MaTepuas 0 HeOJaronpusiTHON ynpaBJieHYeCKou
CUTYAIlUM, I NOBbIIeHUs 3¢ PeKTHBHOCTH NPUHUMAEMOI0 PelIeHHs:

1. TonbKO PyKOBOJUTENb OPraHU3aIUH.

2. =Cnenuanuct, 00JIaJaroIiii TOCTATOYHBIMY 3HAHUSMH M OMBITOM B OOJIACTH, K KOTOPOH
MPUHAJJICKUT HeOIaronpusTHas yrpaBjieHUYeCKasi CUTyalHsl.

3. JIroboli  COTPYAHHK OpraHu3allid, KOTOPOMY PYKOBOAWUTEIh MOPYYHI cOoOpaTh
AHAJTMTUYCCKUN MaTepuas 0 HEOJIarONMPHUsITHOW YIIPABICHUYECKOW CUTYaITUH.

4. DJIEMEHTBI CUCTEMbI MEHEKMEHTA

2.Kakmue BblI 3HaeTe gopMajibHbIe MeTObI cOOpa uHpopManuu?

1. =KOMIIBIOTEPHBIN aHAJIN3;

2. MHTEPBbIOMPOBAHUE U ONPOCHI PAOOTHUKOB,;

3. MpUTJIAlIEHUE KOHCYJIBTAHTOB IO YIPABIEHUIO;
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4. BCE BbIIIICHA3BAHHEIE.
3.Kakue ObIBaIOT orpann4yeHusi? (OTMETUTD JIMIIIHEE)

1. NoTPeOHOCTh B TEXHOJIOTUH, €llle He pa3pab0TaHHON MK Yepecuyp ACIICBOM;

2. HECIOCOOHOCTh 3aKyIUTh PECYPCHI 1O MTPUEMIIEMBIM LIEHAM;

3. HEI0CTaTOYHOE YMCIIO paOOTHUKOB, HMEIOLINX TPeOyeMyIo KBaTH(PHUKAIIMIO U OIIBIT;
4. =HCKJIIOYUTEIBHO OCTPasi KOHKYPEHITHSL.

4.BpiOepuTe HeNpPaBW/IBLHBIA BapuaHT. THNHW4YHBIE NPH3HAKH PHCKOBBIX CHTYyallud B
npouecce NPUHATHS PellleHni:

I. BennunHaa noTeHIMAILHOTO yiepoa

2. BepoaTHOCTh HAacTYIIIEHHS TOCHIEACTBUM MPUHATOTO PELICHHUS.

3. =AJIbTEPHATUBHOCTh BBIOOpA

4. HeB03MOKHOCTH YIIPaBJIEHUS PUCKOM.

S5.YemM xapakTepu3ylTCs YCJIOBHS HEONPEACJCeHHOCTH:

1. JlocTaToyHO MOJHBIM KOJIMYECTBOM WH(OpPMAITUHU TSl OPTaHU3alUN JEHCTBUM.

2. =OTCyTCTBHEM OCTATOYHOTO KOJIMYECTBA MH(POPMAIIMH JIsI OPTaHU3AIUHU TIeHCTBUM.

3. OTCyTCTBUEM U3MEPUMOUN HEOTTPEAECICHHOCTH JIsl OpTaHU3alMK ACHCTBUIA.

4. OTcyTCcTBHEM KaueCTBEHHON MH(OpMAIUH.

6.Kakune MeTobI MCIOJIB3YIOTCS AJI51 Y4éTa (AKTOPOB HeoNpeaeJJeHHOCTH U PUCKA:

1. pacuér ycToM4nBOCTH

2. KOPPEKTUPOBKA apaMeTPOB PeLIeHUs

3. =(opmal30BaHHOE OMMCAaHUE HEOMPEICTICHHOCTH

4. YBEJIMYCHHUE KaueCcTBa

7. IIponecc, B X01e KOTOPOI0 OLICHUBAKTCH AJbTEPHATHBBI M JeJAaeTCsl U3 HUX BbIOOD
Ha3bIBaeTcH:

1. IIJIAHUPOBAHMUE;

2. MO3TOBas aTaka;

3. =NPUHATHUE PELICHUI;

4. yIpaBJICHHE.

8. B 0osbIIMHCTBE CiIy4yaeB MeHelKepbl OLIeHUBAKOTCS 10X

1. =pe3ynbTaTaM BHEAPEHUS MPUHUMAEMbIX pellieHui 1 UX 3QPEKTUBHOCTH;

2. JOJ>KHOCTHOMY MOJIOKEHHIO;

3. pe3yabTaTtaM paboThl GUPMBL,

4. cBoell HepopMaIbHOH BIIACTH.

0. IlepBbIM 3TANIOM B Npouecce NPUHATHS PellieHUI ABJISIETCS:

I. pa3paboTka anbTepHATHB;

2. =BBISIBJICHUE MPUYNH BOSHUKHOBEHHUS MPOOIIEMBI;

3. 03HAKOMJICHHE C BO3MOKHOCTSIMH PEILIEHUS TPOOIIEMBI;

4. OIICHKA PEIICHUS.

10. OneHka anTbTepHATHB BKJIIOYACT:

1. OLICHKY apT'yMEHTOB IIPOTUB alIbTEPHATHUBBI

2. COCTaBJICHUE CIUCKA MPEUMYIIECTB JAHHOU albTePHATUBBI;

3. OIICHKY 3aTpaT, CBSI3aHHBIX C AJIbTEPHATUBOM;

4. =BC€ BMECTE B34TOEC.

Bapuant Ne2

1.K 00beKTHBHBIM (paKTOPaM, BJIMSIIOIIMM HA PUCK NPH NPUHATHH PellIeHN i, OTHOCATCSH:

1. WNudnsmus, opranuszanus Tpyaa, KOHKYpEeHIUs, MOJIUTUYECKUE U SKOHOMUYECKUE KPU3HCHI.

2. =UH}ranus, KOHKYpEHIUs, TOTUTHYECKUE U IKOHOMUYECKIE KPU3HCHI.

3. [Ipon3BOACTBEHHBIN  TMOTEHIMANT, HWHQIANNS, KOHKYPEHIMs, TOJUTHYECKHE U
HYKOHOMUYECKUE.

4. ToJBKO MOTUTHYECKHE U IKOHOMUYECKHE (DaKTOPHI.

2.YciaoBus puCKa NPpH NPUHATHN YIPABJIEHYECKOIr0 pellieHusl — 3TO:

1. VYcinoBusi JOCTOBEPHOCTH.

2. VYcnoBust onpenenéHHOCTH.
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3.
4.

VYcnoBust HEU3MEPUMOU HEOIIPEACIICHHOCTH.
=Y CI0BUA U3MEPUMOI HEOTIPEACICHHOCTH.

3.Uem xapakTepHu3yIOTCs YCJIOBHS HEONPeAeJeHHOCTH:

1.
2.
3.
4.

JlocTaToyHO MOJHBIM KOJIMYECTBOM WH(OpPMAITUHU TSl OPTaHU3aluN JEeHCTBUM.
=OTCYTCTBHEM AOCTATOUYHOTO KOJIMYECTBA MHPOPMALIMH JUIsl OpTaHU3aLUH IeHCTBUH.
OTCcyTCTBUEM U3MEPUMOUN HEOTTPEAECICHHOCTH JJIsl OpTaHU3alMK ACHCTBUIA.
OTcyTCcTBHEM KaueCTBEHHON MH(OpMAITUH.

4.1ToyeMy B 0Te4eCTBEHHOIl JKOHOMHKe HA JAHHOM JTalle ee Pa3BUTUS PHUCK B Ipouecce
NPUHSATHS pellleHn i 0CO0EHHO BEPOSITEH:

1.
2.
3.
4.

=I3-3a HEYCTOMYMBOCTH Y3KOHOMUYECKON CPEbI.
N3-3a HEYCTOMYHMBOCTH MOJIUTUYECKON CUTYallUH.
N3-3a HEYCTOMYHUBOCTH COIMATILHON CPEIbI.
N3-3a HEyCTOWYUBOCTH ITPAaBOBOM CPE/bI.

S5.YucieHHble pa3Mepbl PUCKOB ONpeaesiioT Mpu:

1.
2.
3.
4

KonnuecTBeHHOM aHaIH3eE.
KadgecTBeHHOM aHanmm3e.
CTaTHCTUYECKOM aHaJIU3E.
=DKOHOMHKO-MaTEMaTHYSCKOM METOJIE.

6.Ilo xpurepuro onpeaenéHHocTH HHGOPMANMM PA3JIMYAOT peLICHHUs, INPHHATHIE B

yCI0BHSAX:
I.
2.
3.
4.

OrnpenenéHHoCTH.

B ycnoBusix HeonpeneneHHOCTH.
BeposiTHOCTHOM onpeneéHHOCTH (pUCKa).
=Bce BrIIENIEpEUNCIIEHHOE IPABUIIBHO.

7.PemieHnsi, neJibI0 KOTOPBIX SBJISICTCS Pa3pelieHNe HeCTAHAaPTHBIX MP00JIeM HJIH CUTYAIluH
U3BECTHBI KaK:

1.
2.
3.
4.

npo(hecCHOHANLHBIC PEIICHUS;
HIePCOHATIbHBIC PEIICHHUS;
PYTUHHBIE pELICHUS;
=HEeCTaHIapTHbBIC PEIICHUS.

8. JTan npouecca NpUHATHS pellIeHUI, CBA3aHHbIH ¢ 00beKTHBHOM OLIEHKOI TOI0, HACKOJIbKO
BbIOpaHHOE pellieHHe JOCTUIaeT MOCTABJIEHHOM LeJIN, H3BeCTeH KaK:

1.
2.
3.
4.

OLIEHKA aJIbTEPHATHB;
=OIIeHKA MPHHATOTO PEIICHNS;
OLIEHKa IIPOOIIeMBI;
npo0JieMa OICHKH.

9. B 3TOM oOTpakaercsi BO3MOKHOCTb H3MEpPeHHUsl 3aTPAT MM NPHOLLIH NMPH Pa3JIMYHBIX
cnocofax JeiicTBUA M NPeUuMYILIecTB, KOTOpPble MOT'YT ObIThH B pe3yJbTaTe J0CTUTHYTHI:

1.
2.
3.
4,
10. o

IIPUHUMAIOIIHAN PELICHUS MEHEIKED;

CyTh MPOOJIEMBI;

CIIOCOOBI JICHCTBUIA;

=CBSI3H OIUIATHI C PE3YIHTATOM.

nylieHue TOro, YTO HeNpPaBHJIbHOE pelleHHe MOKeT O0Ka3aTh OTPUIATeJIbHbI|

3¢ ¢eKT HA OPraHU3aUNI0, HA3bIBAECTCH:

1.

2.

3.

4.
Bapmua
1.KTo

[IPUEMIIEMBIN PUCK;

PYCK IPU NPUHATUN PEIICHUI;

=BO3MOXHBIN PUCK;

MPEJCTABIISIEMBIN PUCK.

HT Ne3

J0JIKEH cOOMPpaTh aHAJMTUYECKUI MaTepuas 0 HeOJaronpusiTHON ynpaBJieHYeCKOou

CUTYalMH, VI NOBBIIECHUS IPPEeKTHBHOCTH NPHHUMAEMOr0 pelleHus:

1.

TonpKkO pyKOBOJIUTENb OPraHU3ALINH.
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2. =Cneuuanuct, 00Ja1aloMMi JOCTATOYHBIMU 3HAHUSMU U OIBITOM B O0JIACTH, K KOTOPOM
NPUHAAJISKUT HEOJIaronpusATHAs yIpaBIeHYECKasi CUTYaIHsl.

3. JIro60#1  COTPYIHUK OpraHu3aluy, KOTOPOMY pYKOBOAWUTENIb TOPYYMJI coOpaTh
AHAJTUTUICCKUN MaTepuas 0 HEOJIaronmpHUsITHOW YIIPABICHUYECKOW CUTYaITUH.

4. DJeMEHTEI CHCTEMBI MCHECIXKMCHTAa

2.Kakmue BblI 3HaeTe gopMajibHbIe MeTObI cOOpa uHpopManuu?

1. =KOMIIBIOTEPHBIN aHAJIN3;

2. WHTEPBbIOMPOBAHUE U ONPOCHI PAOOTHHUKOB,;

3. IMPUTTIAIICHUEC KOHCYJIBTAHTOB I10 YIIPABJICHUTIO,

4. BCE BBIIIICHA3BaHHBIE.

3.Kakmue ObIBalOT OrpaHu4eHusi? (OTMETHTH JHIIHEE)

1. MOTPEOHOCTH B TEXHOJIOTHH, €Ile HE pa3pabOoTaHHOM WM Yepecuyp JeIIeBOM;

2. HECTIOCOOHOCTbH 3aKYIUTh PECYPCHI IO MPHEMIIEMBIM LIEHaM;

3. HEJI0OCTaTOYHOE YHCJI0 PAOOTHHKOB, UMEIOMINX TPeOyeMyr0 KBATM(PUKAIINIO U OTIBIT;

4. =HCKJIIOYUTEIIBHO OCTpas KOHKYPEHIIHUA.

4.BpiOepuTre HenpaBWIbHBbIN BapuaHT. TUNM4YHbIE NPU3HAKNM PHUCKOBBIX CHUTyaluil B
npouecce NPUHATHS PeLIeHH:

1. Bennuuna noTeHIManpHOrO yiepoa

2. BeposiTHOCTh HACTYyIIEHHS TOCAEACTBUNA IPUHSATOTO PEILICHHUS.

3. AJbTepHATUBHOCTBH BBIOOpA

4. HeB03MOXXHOCTD yIpaBiIeHUS] PUCKOM.

5.Yem xapakTepu3ylOTCcsl YCJIOBHS HeONPeAeJeHHOCTH:

1. JloCTaTo4HO MOJHBIM KOJMYECTBOM MH(POPMALIUU ISl OPraHU3aluy ASHCTBHUH.
2. =OTCyTCTBHEM JIOCTATOYHOT'O KOJIWYECTBA WH(POPMAITUHU TSl OPraHU3alUN JECHCTBUM.
3. OTtcyTcTBHEM N3MEPUMON HEONIPEAECIEHHOCTH 1)1l OpraHU3al1K IeHCTBUM.

4. OTcyTcTBHEM KaueCTBEHHOW MH(POPMAIIHH.

6.Kakue MeToAbI HCMOJIB3YIOTCH 115 Y4éTa (PaKTOPOB HeoNpeaeJJeHHOCTH U PUCKA:
1. =pacu€T yCTOMUYUBOCTHU

2. KOPPEKTUPOBKA MapaMEeTPOB pEIICHUS

3. dbopManr30BaHHOE ONMKCAHUE HEOMIPEAETIECHHOCTH

4. YBEJIMUCHUE KAUYECTBA

7.Kakoil KOMNBIOTEPHBIN NMPOEKT, KaK NpPeACTABJAETCH, MO3BOJAET BJajejJblaM AKIHUM
0TAAaBATh PACNOPSIZKEHHUS O MPOoJaxe / MOKYNKe ¢ MOMOIIbI0 TeJIeBU3MOHHOI0 TUCILJIEes

I. roJIOCOBasl OYTA;

2. =BUJICOTEKCT;

3. TeIeKOH(pEPEHIINH;

4. HCKYCCTBCHHBIN UHTEIIJICKT.

8.baHkoBcKHe pacyeThl HA JOMY CTAJIU BO3MOKHBI € IOMOIIbIO METOA:

1. =BUJICOTEKCTA;

2. TOJIOCOBOM IOYTEHI,

3. TeNneKoH(epeHIHii;

4. po6OTOB.

9. CTOMMOCTh MUHHKOMIIBIOTEPA COCTABJISIET:

1. 1o 500 pyOneit;

2. 1o 2500 py6ueit;

3. =no 10000 py6neii;

4. 1o 25000 pybneit.

10. Kakass koMnblOTepHasi MeTOAMKA, KaK MpeICcTABJsAETCS pa3pemaer OCHOBHBIM
razeraM IepelaBaTh CBO€ CcoOJiep:KaHHe H30PAHHBIM MOANMUCYMKAM:

1. TeJIeKoH(EepeHIINN;

2 =BUJICOTEKCT;

3. roJ0COBas II0YTa;

4 CITyTHUKOBASI CBA3b.
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Bapuant Ne4
1.Ilo xpurepuio omnpeaeJéHHOCTH HHPOPMANUM PA3JIUYAKT PpelleHusi, NMPUHATbIE B

YCJIOBHUSIX:
1. OnpenenéHHOCTH.
2. B ycnoBusix HEONpeaeIeHHOCTH.
3. BeposiTHOCTHOM onpeaenéHHOCTH (pHUCKa).
4. =Bce BhIICTIEpEUNCIIEHHOE TTPABUIIBHO.

2.Kakue BuABI HeONpeNeJeHHOCTH B 3aBHCHMOCTH OT NPHYUH ee NOSIBJEHHS MOKHO
BBIIEJIMTH B IIponecce NPUHATHS PelleHnii?

1. KonnyectBennyro, nHMGOpMaImoHHY0, MpoheCcCHOHATBHYIO, OTPAHUYUTEIIbHYIO, BHEIITHEH
CpElBl.

2. KonuuectBeHHyto,  MHGOPMAIMOHHYIO,  MPOPECCHOHANBbHYIO,  OIPaHUYHUTENBHYIO,
CTOUMOCTHYIO.

3. =KonuyectBeHHyl0, HH(DOPMALMOHHYIO, TPO(ECCHOHATBHYIO,  OTPaHUUYUTENbHYIO,
CTOMMOCTHYIO, BHEIIIHEW CPEJbI.

4. ToNbKO KOJIMYECTBEHHYIO.

3.HeonpenenéHHOCTh NPH NPUHATHH pPelIeHH MOKeT OBITH YCTPaHEHAa NMOJHOCTHIO WM
YaCTHYHO:

1. EnuHCTBEHHBIM CTIOCOOOM.

2. JByms criocobamu.

3. =Tpems ciocobamu.

4. [TaTpro cioco6amu.

4.IlpeaMeToM pUCKA NPH NPUHITHH PelIeHUI ABISIOTCH PeCypChl:

1. =MartepuanbHbiX,  (UHAHCOBBIX,  WH(POPMAIMOHHBIX,  HHTEJUICKTYIbHBIX  HITH
HCOOIIOJIYUCHHBIX JOXOJ0B, TPYAOBBIX.

2. MarepuanbHbiX,  (UHAHCOBBIX,  MH(POPMAIMOHHBIX,  HHTEJUICKTYalbHBIX  WJIH
HCOOIIOJYUCHHBIX.

3. MarepuanbHbIX, HHPOPMAITMOHHBIX, HHTEJUICKTYa IbHBIX WJIM HEJOMONyYSHHBIX JI0XO0JIOB,
TPYAOBBIX.

4. Tonbko MaTepuanbHbBIE PECYPCHI.

5.Bpi0epute HempaBWIbHbIH BapuaHT. THUNHYHBIE NPH3HAKH PHCKOBBIX CHUTyanHMil B
npouecce NPUHATHS PellleHui:

1. BenuunHaa noTeHMAILHOTO yiepoa

2. BepoaTHOCTh HAacTYIIIEHHS TOCIEACTBUM MPUHSATOTO PELICHHUS.

3. =AJIbTEPHATUBHOCTH BBIOOpA

4. HeB03MOKHOCTH YIIpaBI€HUS PUCKOM.

6.KaxoBa cpeaHsisi BeJIHYMHA PUCKA MPU NPUHATHH YIPABJIEHYECKOT0 pelIeHus :
1. 20%.

2. 40%.

3. =50%.

4. 10%.

7. Cucremarnyeckuii, popMaJIbHbIN MOAX0 K NPUHATHIO PellIeHNH U3BECTEH KaK:
1. HayY4YHBII NOAXO;

2. 0030pHBIN TTOIX O,

3. buznyecKuit MoIXo;

4. =MaTeMaTU4YECKUI MOIXO0/I.

8. IMocien0BaTEILHOCTH HIATOB NMPH HAYYHOM MOAX0/1€:

1. TUTIOTE3a; 0030p; SKCIIEPUMEHT; IPUHITHE/0TKA3;

2. HKCIEPUMEHT; TUIIOTE3a; 0030p; MPUHATHE/OTKA3;

3. =0030p, TUIIOTE3a, IKCTICPUMEHT U NMPUHATHE/0TKA3;

4. 0030p, SIKCIIEPUMEHT, THITOTE3a IPUEM/OTKa3.

9. B HayyHoM MeToae mnpeaBapuTebHOE OINpeaeeHue NPUPOIAbI CYLIeCTBYOIIAX
CBA3eil ABJIAETC:
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1. pelIeHnEM;

2. THITOTE301;

3. =YUC (ynpaBneH4eckoi HHHOPMAIIMOHHON CUCTEMON ),

4. 3KCIEPUMEHTOM.

10. Bo Bpemsi, kakoro 3tamna NpUHATHS PelIeHNH MO3roBasi aTaka siBJsieTcsl Hau0osee
eJecoo0pa3Hoii:

1. =pa3pabOoTKU aIbTEPHATHB,;

2. BBIPAOOTKH TUIIOTES;

3. YTOYHEHUS CYTH POOIEMBI;

4. OIICHKH aJIbTEPHATHB.

Bapuant NeS

1.Kakue pakTopbl 0Ka3bIBAKOT BJIUSAHNE HA XapaKTep NPUHUMAEMbIX pelleHui?

1. =00beM HH(pOpMaIIH

2. CBOEBPEMEHHOCTh

3. aJJalTUBHOCTh

4. N36p1TOUHOCTS MH(DOpMAIUN

2.Kakoii ¢paKkTop He OTHOCUTCSA K ()AKTOPaM BHEIIHEH Cpebl NPSIMOI0 BO31eHCTBHUS:

1. roCy/1apCTBEHHBIE OPTaHbl

2. NapTHEPHI U NAPTHEPCKUE CBA3U

3. =Hay4HO-TEXHUYECKHE TOCTUKEHUS

4. pocoro3bl

3.0T1 4ero 3aBUCHUT CIOCO0 NMpeaCTABJIEHHS MPOLECCa MPUHATHS YIIPABJIEHYECKOr0 PelleHus :

1. Ot BHEWIHEN CpeB.

2. =0T Hay4yHOT0 NMOAX0/a, IPUMEHSIEMOr0o K pa3paboTKe YIpaBIeHYECKOTO PEIICHHUS.

3. Ot nelicTByIOIIEH CUCTEMBI BHYTPEHHEH KOMMYHHUKAIIUH.

4. Ot nmpodeccrnonanuzma nepcoHara.

4.Ilpu pa3paboTke yYNpPaBJeHYECKOI0 PpelleHUsl TMOCTYNaeT OrPOMHOE KOJUYeCTBO
Ka4eCTBEHHON W KoJM4YecTBeHHOW wuHPpopmanuu. Kak 3T0 oTpasurcsi Ha NPUHHATOM
YIPaBJIeHYeCKOM PelleHUuM:

1. =[T0BBICUT KQYECTBO YIPABICHUYECKOTO PEUICHUS.

2. [ToBbICUT HAAEKHOCTD YIIPABICHYECKOTO PEILICHNUS.

3. [ToBbICHT 3 (HEKTUBHOCTH YIPABICHYECKOTO PEIICHUS.

4. [Tomemiaer npy NPUHITUNA OKOHYATEIBHOIO BApUAHTA YIIPABICHUECKOTO PELLIECHUS.

5.KT0 mos7keH coOMpaTh AaHAJIUTHYECKUI MaTepuajl 0 HeOJAronpUusiTHONH ynpaBJieHUYEeCKOH
CUTYAIlUM, I NOBbIIeHUs 3¢ PeKTHBHOCTH NPUHUMAEMOI0 PelIeHHs:

1. TonbKO PyKOBOJUTENb OPraHU3aIUH.

2. =Cnenuanuct, 00JIaJaroNiid TOCTATOYHBIMY 3HAHUSMH M OMBITOM B O0JIACTH, K KOTOPOH
MPUHAJJICKUT HeOIaronpusTHas yrpaBieHUYeCKasi CUTyalHsl.

3. JIroboli COTPYAHHK OpraHu3alid, KOTOPOMY PYKOBOAWUTEIh MOPYYHI cOOpaTh
AHATTUTUICCKUN MaTepuas 0 HEOJIaroNMpHUsITHOW YIIPABICHUECKOW CUTYAITUH.

4. DJIEMEHTBI CUCTEMbI MEHEIKMEHTA

6.Kakmue BbI 3HaeTe gopmajibHbIe MeTObI cOOpa uHpopmanuu?

1. =KOMIIBIOTEPHBIN aHAJIN3;

2. MHTEPBbIOMPOBAHUE U ONPOCHI PAOOTHHUKOB;

3. MpUTJIAIEHUE KOHCYJIBTAHTOB 0 YIPABIEHUIO;

4. BCE BBIIIICHA3BaHHBIE.

7.Kak Ha3bIBaeTcs MOAXO0] K NPUHATHIO PELICHHWi, YTBEPKAAKIIUIA, YTO OH BOBJICKAeT B
pa3spadoTKy HAeH 4YIEHOB IPYIIbI, MCHOJb3Yd IPYNIOBOE B3aHMOJEHCTBHE, HO TOJBKO [JIs
YTOYHEeHHUsI ujaeil, paH:XKMPOBaHUSI MX WIEHAMH TIpPyNnbl H aJbTEPHATHBHOrO 0T0Opa MO cymme
PAHIOBBIX OLICHOK:

1. =MO3T0Bas aTaKa,
2. HOMMHAJIbHAS TPYIITAPOBKA;
3. aNbTepHATUBHAS TPYIITUPOBKA;
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4.

meton Jlenpdu.

. Uto sAiBJsIeTCA NepBbIM marom B Mmetone Jdenbdu:

dbopMynupoBaHuE aTbTEPHATUB;

3aIiCh MHEHHH BCEX YYaCTHUKOB SKCIEPHMEHTA;

dbopmupoBaHue HIEH;

=(hopMynupoBaHue MPOOIEM, IPEICTABICHHBIX B OPOCHOM JIUCTE.

9.CucremMa, KoTOpasi MO3BOJIAET MEHEAKepaM MOJYyYHTh B3BeIICHHYI0 BO BpEMEHH, YeTKYI0 U
NPUMEHUMYI0 HH(OPMALHIO, HA OCHOBAHMH KOTOPOIi NIPUHUMAIOTCS PeLICHHs, HA3bIBACTCSH:

1.
2.
3.
4.

cucTeMa TeleKOH(pepeHIHi;

=ymnpasieHdeckas napopmannonnas cucrema (YUC);
cucTeMa MPUHATHS PELICHU;

crcTeMa MOJICTUPOBAHHS.

10.IlepBbIM aroM B pa3sBUTHM YyIpaBJjieHYeckoil mHpopmanuonHoii cucrembl (YHC)

ABJISACTCH:
1.

2.
3.
4

NOJIy4YeHUEe IPUOPUTETHON HHPOpMaLIUH, TpeOyeMoil MeHeKepy;
YCTaHOBKa KOMITBIOTEPA;

=H3Yy4EHHUE CYILECTBYIOUICH CUCTEMBI YIIPaBICHUS;

U3y4deHne NHPOPMAITHOHHON CHCTEMBI.

WNHCTpyKITHs 110 BBITIOJHEHUIO. BBIOpaTh 01MH MpaBUIbHBIA OTBET
Kputepun orieHnBanus: ¢ 5 0aIoB BBICTABISIETCS, €CIM 00ydaronuiics oTBeTu mpasuiibHO Ha 100-85%

3aJJaHUH TeCTa;

* 4 Gajuta BBICTABIISACTCS, €CIU OOydJaromuiics oTBeTus Ha 84-69 % 3amanuii; « 3 Oamna

BBICTABIISICTCS, €CNU oOydarommiics oTtBeTws Ha 68-50% 3amanuii; 2 Oamna BBICTABISETCS, €CIH
oOyyJaronuiics OTBETUI MeHee, ueM Ha 50 % 3amaHuid.

KonTpoabHas Touka B gopme KpPyrJoro crojia (yCTHas ).

Kpyrasii crou:
IIpumepsni Bonpocos no teme 1.1

NO VA LN

TeopeTuueckre OCHOBBI IPUHSATHUS PELLICHUH.

O06ocHOBaHHME PAIIMOHATILHOCTH YIPABICHYECKUX PEIICHUNA

Ponp uHoOpManmu B rporiecce MpUHATHS BAXKHBIX YIPABICHUYCCKUX PEIICHUH.
OTBETCTBEHHOCTh IPH MPUHITUH KOJUIEKTUBHBIX PEIICHUN

OneMeHThl 0000IIEHHON MOETH IPUHSITHS PELICHUH.

D¢ beKTUBHOCTH yrpaBieHus U 3)PEKTUBHOCTD PEIICHUH.

Hayka 1 BCKycCTBO MPUHSATHUS yIIPABICHUECKUX PEIICHHIA.

l'[pnMepbl BOIPOCOB 10 Teme 1.2.

NN RO

e

10.

IIpaBoBOM acneKT U aIMUHHUCTPATUBHBIA XapaKTEP YIPABICHYECKUX PELICHUMN.
HayuHb1ii aHanmu3 B npouecce NpUHATHS PEIICHUH.

HaykoémkocTh 1 npoeccuoHanu3M COBPEMEHHBIX YIPABICHUECKUX PELICHUH.
TpeboBanre DKOTOTHYECKON OE30MaCHOCTH PEIICHUH.

VYnpaBieHueckre peleHns Kak CyObeKTHO-00bEKTHOE OTHOILICHHE.

Crienuduka NpuHTUS PEIIEHUN B 3aJaue KIacCUPUKALHH.

IToaxoabl K IPUHATHIO PELLICHUI HA OCHOBE UIEU IIEPEMEHHON palliOHAIIbHOCTH.
PanmonampHOCTB B ITpoLiecce MOATOTOBKHU YIIPABICHYECKOTO PELICHHUS.
PanyoHanbHbIN IOAXOM K IPUHATHUIO YIIPABICHYECKUX PELICHUN.
[Iporpammupyemoe penieHue (MHCTPYKIIUH, A0JIOHBI, MPOIILIBIN OITBIT).

IIpumepsl Bonpocos no teme 1.3.

1.
peLeHui.
2.
3.
4.

[Iponecc MOATOTOBKY M NMPUHSTHUS PEIICHUN C MO3UIMA HOPMATUBHON TEOPHUM MPUHSATHUSA
OrpaHuyeHHs HOPMATUBHOM TEOPHUH MPUHATHS PEIICHUH.

HopmaTtuBHas Teopus NpUHATHS PELLICHUMN.
AJanTanMOHHBIE 1 THHOBALIMOHHBIE PEIICHUS.
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5. @dakTopbl, omnpeaessomue KauecTBo (3(h(HEeKTUBHOCTD, PAllMOHAIIBHOCTE) MPHHUMAEMBIX
pELICHUH.

6. BiistHue ycnoBuil BHEIIHEN Cpebl HA IPUHATUE PELLICHUMN.

7. [ToHsITHE ONTUMAJIBHOTO PEIICHUS

IIpumepsl Bonpocos no teme 2.1.

1. AHanu3 1 paluOHAJIbHOE NMPOEKTHPOBAHUE TEXHOJIOTMYECKHUX, MH(OPMAILMOHHBIX U Ap.
CBSI3€M OpraHM3allMOHHBIX CTPYKTYp YIPaBICHUS

2. Crparerus kak HaOOp IpaBUJI, KOTOPBIMU PYKOBOJCTBYETCSI OpraHU3alys IPH IPUHATHH
YIIPABJICHUYECKUX PELLIECHUN.

3. Omnpenenenue NpUOPUTETOB CTPATETMUYECKUX 3a]a4, PECYPCOB M CIIOCOOOB OCTUKEHHUS
LeJIe IIPU NPUHATHHA CTPATETUYECKUX PELICHUMN.

4. TBOpYecKkoe ympaBieHHE, CTPATETUYECKOE IUIAHUPOBAHWE M CUCTEMHOE Pa3BUTHE Kak

OCHOBA Pa3pa0OTKN HHHOBAIMOHHBIX PEIICHUH.

5. AnanTuBHOE peUIEHHE KaK pe3ylbTaT CI0XHOIO IO XapakTepy BIMSHHUS MHOTHX
NePEMEHHBIX, BHEIIHEW U BHYTPEHHEHN CpeJlbl OpraHu3aluu

IIpumepsnI Bonpocos mo teme 2.2.
Meto1bl TOMCKA TOTOBBIX PELIEHUM.
OcHOBHBIE CTpaTErnYeCKre MOIX0/IbI K Mpolieccy pa3paboTKU yIpaBIeHUYECKUX PEUICHHI.
Cy0nbekT B mpoiiecce GOpMUPOBAHUS MHOKECTBA AIbTEPHATHBHBIX PEIICHUN.
Pa3paboTka pernieHuit Ha OCHOBE CHCTEMHOTO TTOAXO0/1a.
TexHonorus pa3pabOTKU aJanTUBHBIX PEIICHUI.
MeTo/ibl Cily4aiiHOTO TTOMCKA PEIICHUN B YCIOBUSIX HEONPEACIEHHOCTH.
OOydeHne KaK yCIOBHE aaNTallii CUCTEMBI K U3MCHEHHSIM BHEIITHEH CPEIbl.
OcHOBHBIE TTOJIXO/IBI K CHHTE3Y (pa3paboTKe) HOBBIX pEIICHUH.
0. MeTto10510THsI TBOPUYECKOTO MOIX0a K MPOIIecCy pa3padOTKH MHHOBAIIMOHHBIX PEIICHUH.
10. MeToapl AEKOMITO3UIIMH B MPOIECCE TPEOOJICHUS CIIOKHOCTH PEIIAeMBbIX TTPOOIIEM.
IIpumepsl Bonpocos no teme 2.3.

XN RN =

1. Biusinue nHAMBUIYaTbHBIX TPEANOYTEHUN HA PAllMOHAIIBHOCTD PEIICHUM.

2. [IpoGnema MpOTUBOPEUYUBOCTH KPUTEPHUEB OIEHKU ABTEPHATHB U ITYTH €€ Pa3pelIeHUs.

3. AKCUOMATHYECKUN 1 IBPUCTUICCKUN MTOAXOBI K pa3pabOTKe PEIIArOIIeTo IpaBuia.

4. OCHOBHBIE CTPATETUU U IBPUCTUKH, HCIIOIb3yEMbIE€ B MHOTOKPUTEPHAIBHBIX 33/1ayax.

5. MeToapl TPUHATHS PEIICHUN (pelarolyMe MpaBujia) HAa OCHOBE KOMIICHCHPYIOIIEH
CTpaTeruu.

6. Jlexcukorpaduueckuii METOT Kak 00001meHHast popMa METOo/1a TJIABHOTO KPUTEPHSI.

7. Pemraromue npasuiia, OCHOBaHHBIE HAa CTPATETMU UCKITFOYCHUS.

8. [IpuHsTHE pelIeHn Ha OCHOBE CTPATETUH KOMIIPOMHUCCa (KOMITPOMHUCCHBIE PEIICHUS).

0. HepannonanpbHOCT, TOBENEHUS CYObEKTa MpPH CpPaBHEHUH albTEPHATUB IO MHOTUM
KPUTEPUSM.

IIpumepsnI Bonipocos mo teme 2.4.

1. CyObeKkTHBHBIC CYKACHUS (IKCIIEPTHBIE OLIEHKH) B TIPOIECCE MOATOTOBKH PEIICHHUS.

2.HenoctaTku «Ka4yecTBEHHBIX» (3KCIEPTHBIX ) OLIEHOK.

3.Ilcuxonoruveckuii acrekT mpoOiIeMsl BEIOOpA.

4.Metonpl onpeseneHus OTHOIICHUN opsiaKa (IPOCTOe, YaCTUYHOE U MHTEPBATbHOE OTHOLICHUS
nopsiika) Kak (POpMbl ONMCAHUSI CUCTEMBI MHAMBUIYAIbHBIX TPEATOYTECHHA.

5. TurnoBble M KOHCTPYUPYEMBIE OILIEHOYHBIE IIKaJIbl B MPOLEAYpax 3KCIEPTHOIO OLIEHUBAHMUS.

6.ITytu 1 criocoObI mosryueHust UHGOPMAIMU OT IKCIIEPTOB (POPMBI IKCIIEPTHOTO OMPOCa).

7. Meron HOpMUPOBaHUs (METOJT HETTOCPEICTBEHHOM OIIEHKH ).

8.MeTo1 mapHBIX CPAaBHEHUN U €T0 OCOOEHHOCTH.

IIpumepsnI BonpocoB mo teme 2.5.

1. Posib  MHTENNEKTYalIbHBIX BO3MOXKHOCTEH M CIOCOOHOCTEH CyObeKTa Mpu NPHHATUU
3BPUCTUYECKUX PEIICHUI.
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2. PoJib MOTHBALIMOHHOTO LIEHTPa TOJOBHOTO MO3Tra IMPU BHIOOPE OKOHUYATENBHOTO PEIICHUS
(Mmonens P.3enbTena).

3. YcnoBus MPUHSTHS YCICIIHBIX PEIICHUH B IECKPUTITUBHBIX MOJIEIISIX.

4. DOYHKIIUMA UHTEIUICKTA U 00IHEe CIOCOOHOCTH YeIOBEKA.

5. OcHoBHbIE (OPMBI U TTPOLIETYPHI MBIIUICHHS B IPOIIECCE TPUHSITHSI PEIICHUN.

6. Ponb MHTYUIIMU TTPU TTOMCKE PEIICHUH B HECTAaHJAPTHBIX CUTYAIUsX.

7. [lenenanpaBieHHBIN (IBPUCTUYCCKUI) TOMCK pEHICHUNH KaK «MsTKas TEXHOJOTHSD)
pa3pabOTKU HOBBIX pEIICHUH.

8. OcHOBHBIE 3TaIbl Ipolecca 00padOTKN HHPOPMAIIUN YEITOBEKOM.

0. [Iporecc BocipusTHS U €r0 3HaYEHUE B ITpoIiecce padoThl CyObeKTa ¢ MH(POPMAIIHEH.

Kputepuu onieHnBanus:

[IpencraBnenne Touku 3peHus. OleHuMBaeTcs YETKOCTh pPEYH, HCIOIb30BAHUE 3aMETOK,
yOenUTEeNbHOCTh TPEMJIOKEHUN, a TakkKe BiaJieHHe co0ol: HeNpUuHYKIAEHHOCTh, YCTaHOBIIECHUE
SPUTCIBHOI'O KOHTAKTa € aYHHTOpHeﬁ, YBAKHUTCIIBHOC OTHOIICHHUEC K OIIIIOHCHTAM.

Crparerus BbicTymuieHus. OIleHHBaeTCs OpraHU3alUsi pedd U PUTOPUKA: TINATENIBHOCTh U
HCJICHANPAaBJICHHOCTb apTyYMCHTAIIUU, UCITIOJIb3OBAHNUEC BPCMCHU, yGGHHTCHBHBIC (1)OpMyJII/IpOBKI/I.

Conepkanne. OrnieHUBaeTCS Ka4yeCTBO JOKa3aTelbcTB M A(O(PEKTUBHOCTH OIMPOBEPKCHUM.
Hampumep, noruueckas u ¢pakrudeckasi 000CHOBAaHHOCTh apTyMEHTOB, 3alllUTa OT KOHTPApTyMEHTOB.

Komananas pabora. OueHuBaercs CIUIOYEHHOCTh KOMaH/bI, UX TMOBEJEHHUE: XOpoliasi 1 paboTa
BMCCTC, MMPOSBJICHUC YBAKCHHUA K ONIITOHCHTAM.

O6men MHeHusMU. OneHUBAETCs, Mpeajaragd Jid YYaCTHUKA KOHCTPYKTHUBHBIE COBETHI
OIIIIOHCHTAaM, C KaKOU BEKJIMBOCTBHIO OHU ACINIINCH OT3bIBAMMU.

['myOuHa MOCTaBIEHHBIX M PACCMOTPEHHBIX BOMpPOCOB. Takke BaXHO OLEHUTh, HACKOJIBKO
BCPHBIMU 6I>I.HI/I OTBCTHI U KAYECTBO 3TUX OTBCTOB.

AKTHBHOCTH U TJIyOMHA MOATOTOBKH OTAENbHBIX HOJATPYIII, YYaCTHUKOB U 3aHATHUS B IIEJIOM.

KonTpoabHas Touka B gopme KoJIOKBUYMA (YCTHAs).
Bonpocs! 1151 KOJUIOKBUYMa
Haszsanue Tembl KonTposibHBIE BOPOCHI 110 TEMAM
yaeOHO
JUCHUTUIUHBI

1. B yem CyIHOCTb yIIpaBIEHYECKOTO pELICHUS?

2. Yem oTiM4YaeTCsl YNPABICHYECKOE PEUICHHE OT PEIICHUWA B JUYHOM KU3HU
yesnoBeka?

3. KakoBbl (QyHKIIMM yHpaBICHYCCKUX perieHui? Packpoiite CBsS3M Mexmy

1.Pemrenus B o
(GYHKIMAMU YIPABICHUECKUX PELICHUH.

CUCTEME
4. B uyem pa3nuuue M CBSI3b MEXIY YCIOBUAMHU U (DakTOpaMu KadecTBa
MEHE)KMEHTa .
YIPaBIEHYECKUX PEIICHUIN?
5. IlpuBeguTe mnpuUMEpHl YIPABICHYECKUX PEHICHUM M0 KaXJIOMY KPUTEPHUIO
knaccupukanuu. CrocoOHa 1M KilacCH(UKAIUSA YIPaBIEHUYECKUX PEUICHUN
MIO3UTHUBHO MOBJIUATh HA UX Ka4E€CTBO U APPEKTUBHOCTH?
1. B d4em 3akirodaercd CyIIHOCTh IIpoliecca MPUHATUS M peanu3aluu
YIPaBJICHUYECKUX PEUICHUI?
2.Ilpouecc 2. Kak COOTHOCUTCS ITPOLIECCHl MEHEKMEHTA U IIPOLIECC IPUHATUS U peaTu3alun
MIPUHATUSA YIPABJICHUYECKUX PELICHUIA?

ynpasieH4eckux | 3. B uem oTnmune npu3HaHUsS NpoOIeMbl OT ee (popMyTupOBaHHUs, OTIpeIeICHUs?
pemeHuit u ero | 4. Uto mpumeHseTcs paHee Mpu 0TOOPE alTbTEPHATHUB — CUCTEMbI OTPAaHUYCHUHN WITH
OopraHu3anus kputepuii? [losicHuTe OTBET.
5. KakoBa ponap oOpaTHO CBsi3u B TIpoliecce pa3pabOTKH M peanu3aluu
YIPABIEHYECKUX PEIICHUIN?
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3. CyOBeKTH

1. B ueM CcyIIHOCTh U POJIb KPUTEPHUS MPH BEIOOPE AIbTEPHATUB?

KpUTEpUU 2. KakoBa B3auMOCBSI3b MEX/1Y 1I€JIbIO U KPUTEPUEM PELLICHUS ?
MIPUHUMAEMBbIX 3. Kakum TpeboBaHUsIM JOIKHA OTBEYATh CHCTEMA IIeJIel OpraHu3aIuu’?
pELIEHUH. 4. B ueM oTiIMYMe KPUTHYECKUX (PAaKTOPOB OT Y3KUX MECT U KaKOE 3HaYCHUE UMEET
TpebGoBaHus K | ATO pa3rpaHUYCHUE I IPUHITHIX 0OOCHOBAHHBIX YIPABIECHYECKUX PEIICHUN?
KauecTBY 5. B d4em noCTOMHCTBA M HENOCTATKH MYJIBTUIUIMKATUBHOIO KPUTEPHUS IIO
YIPABJIEHYECKUX | CPABHEHUIO C aJIUTUBHBIM?
peLIeHUN.
4. Ponb 1. YTo Takoe KOHKYPEHIINU MIPU MIPUHITUHU YIIPABICHYECKUX PEIICHUN U KAKOBO €€
HPKOHOMUYECKUX | BIMSHUE HA KAUE€CTBO PUHUMAEMBIX PELICHUN?
3aKOHOB U 2. KakoB MexaHU3M JAEWCTBUA 3aKOHA MacilTada Mpu MPUHATHU YIPABIEHYECKUX
Hay4HBIX peeHnii?
MTOAXO/0B B 3. B 4yeM oTiHMuYME€ CHUCTEMHOIO MOJAXO0Ja OT KOMIUIEKCHOIO MpPH MPUHATHH
MOBBILIEHUHT YIPaBIEHYECKUX PEIICHUIN?
KauecTBa U 4. B yem oTinune (PyHKIMOHAIBHOIO MOJAXOAA OT MPEIMETHOrO MPHU MPUHATHI
3G GEKTUBHOCTH | YIPABICHUECKUX PEIICHUN?
ynpasieHueckux | 5. KakoBa cymHocTh M 00JaCTh MPUMEHEHHS] MapKETHMHTOBOTO MOAXO0Ja MPH
peLeHuin IPUHATHH YIIPABIECHYECKUX PEILICHUN?

5. MeTononorus
000CHOBaHUSA U

1. B yem 3akitouaercss 000CHOBAHHE YIIPABICHYECKOTO PEIICHUS?
2. Kakue Buibl 000CHOBaHUS BaM U3BECTHBI?
3. Kakue npu3HaKy UCMIONB3YIOTCS TP KiIacCU(DUKAITMYA KOHKPETHBIX CUTYaIlUi?

peanu3anuu o
JIIPABIIEHUECKIX 4. Kakue xputepuu ornpeneicHus 1eUIUTHOCTA TPOAYKIIMA BaM U3BECTHBHI?
pemeHii 5. Kak Bmmsier nepuuutHOCTh 0O0OpYHOBaHUS HA MOIXOJbl K OMPEIEICHUIO
NeUITUTHOCTH CHIPhSI © MATEPUATIOB?
1. B ueM 3akiioyaeTcss OTIMYHME aHaIW3a OT CHHTE3a TMpU TNPUHATHH
YIPaBIEHYECKUX PEIICHUIN?
6. Metonbl 2. Uto Takoe paHxupoBaHue (HaKTOPOB MPH MPUHATHUU YIIPABICHUESCKUX PEIICHH?
aHajau3a u 3. BbIonHEHHEM KaKWX MPUHITUIIOB 00ECTIEYMBACTCS BBIMOJHCHHUE aHAN3a TIPH
MPOTHO3UPOBAHUS | IPUHATUHN YIIPABICHUECKUX PELICHHU?
ynpasieHueckux |4. B yem 3akiioyaroTcs 1eb M 33Jladyd  MPOTHO3UPOBAHUS MPU MPUHATUU
peleHui YIPaBJICHUYECKUX PEUICHUNA?

5. Kakue Bunsl 3¢h(pekTuBHOCTH paccMaTpUBAIOTCS HpU pa3padOTKe U MPUHATUU
YIPABJICHUYECKUX PEIICHUI?

IlepeuyeHb BONPOCOB /ISl MOATOTOBKH

1. CymHOCTb MOHATHS «YIPABICHUECKOE PEUICHHE» U 3HAUCHHE MIPUHITHS YIPaBIEHYECKIX

peLeHui.

WX R WD

OcHoBHbIE QYHKIIMH YIIPABICHUYECKUX PEIICHUN.

Tunonorus kinaccupuKauil ynpaBieHIeCKUX peIeHui.

OcHoBHbIE TpeOOBaHUS, TPEIBABISEMbIE K YIPABIECHYECKUM PEIICHUSIM.

[TapamMeTpsl KauecTBa yIPaBICHYECKUX PELICHUM.

Kputepun kaduecTBa ynpaBieHUYECKUX PEIICHUMN.

Tunonorus ynpaBaeHUYECKUX OMINOOK.

Tunonorust METOUK NPUHSTHUS YIIPABIECHYECKUX PEIICHUM.

[Monxox K MPOEKTUPOBAHMIO ITpOIecca Pa3pabOTKH, IPUHATHUS U PeaT3alMU YIIPABICHUYECKOTO

pemenus (O.C.Buxanckuii, A.M1.HaymoB).

10. HanpaBieHus: opranu3aiiiy rnporecca pa3paboTKu YIpaBICHYECKUX PELIICHUH.

11. KoHTposps peai3aiiuy ynpaBJIeHUYECKUX perieHUH (PyHKITUN U TUTIOJIOTHS ).

12. Knaccugukamus nocieacTBuil ynpaBieHUECKUX PEIICHUH.

13. IleneBast opueHTALMs YIPABIECHYECKUX PEIICHUM, TPUHIIUIIBI TOCTPOCHUS CUCTEMBI LIeJIeH MpH
MPUHATUHN YIIPABICHYECKUX PEIICHUI.

14. Kputepuu OlleHKH MOCIEACTBUAM YITPABICHYECKUX PEIICHHM.

15. BnusiHve TMYHOCTH PYKOBOJUTENS HA MPOLIECC IPUHATHSI YIIPABIEHYECKUX PELLICHUH.
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16. JInyHOCTHBIE MPO(UIH YIIPABIEHYECKUX PEIICHHH.

17. BocnpusiTue prucka JuioM, TPUHUMAIOIINM YIIPABICHYECKOE PEILICHUE.

18. O60CHOBAaHHOCTH YNPABICHYECKUX PELICHUH.

19. Onenka oxugaemMoit 3pGEKTHBHOCTH YIPABICHYCCKUX PEIICHUA.

20. OueHkKa 0XXM1aeMOM peasn3yeMOCTH YIPaBIE€HYECKUX PEILICHUH.

21. IMoaxomawl K MpoIecCy pa3padOTKX U MPUHATHUS YIIPABICHUYESCKUX PEIICHUH.
22. MopenupoBaHue IpoLecca MPUHATHS YIPABIEHYECKOTO PEIIECHNUS.

23. IlpuHIUIBI peanu3aluy ynpaBIeHYECKUX PEIICHUH.

24. Metozpl 000CHOBAHUS M peaTU3alllK YIIPaBICHYECKUX PEIICHHH.

25. Tlonstue pucka. Knaccudukanus puckos.

26. MeToibl OLICHKH PUCKOB.

27. MeTtoibl CHUKEHUS pUCKa.

28. Kpurepuu npuHATHS YIPaBIEHYECKUX PELICHUH B YCIOBUSAX HEONPEAEIEHHOCTH.

MeToanyecKkue peKOMeH/Ialum:

OOyuaromuiics MOKET MOATOTOBHTH HE 0ojiee ByX OTBETOB HAa BOMPOCHI K KOJUIOKBHYyMY. Kpurepuu
OLICHUBAHMs OJHOTO OTBETa: 5 OauIOB BBICTABISETCS OOydYalOUIEMYCs, €CIM OH MEPeUHCIsieT Bce
CYIIECTBEHHBIC XapaKTEPUCTHKA OOO3HAYEHHOTO B BONPOCE NPEAMETa W BO3MOXKHBIE BapHAHTHI
JaNbHEHIIEro Pa3BUTHUS PELLICHUS IPOOJIEMBI, €CIIH 3TO BO3MOXKHO; 4 0ailyia, eCiM CTyIEHT PacKpbUI TOJIBKO
YaCTh OCHOBHBIX TTOJIOKEHHH BOIIPOCA, MTPOJAEMOHCTPHPOBAI HETOYHOCTh B MPEJCTABICHHSX O TPeIMeTe
Bompoca; 3 Oana, ecM CTyIeHT 0003HaYMII OOIIYI0 TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIC KOMITOHEHTHI; 2 0ajia, €ciM CTYyJCHT He MPOAEMOHCTPHPOBAN 3HAHWI OCHOBHBIX IHOHSTHH,
IpeCTaBICHUN 00 U3y4aeMOM IpeaMeTe

KonTposabHas Touka - B popMe 3a1aHuil (MMCbMEHHAA).
[Tpumep 3ana4 o qucuuIuInHe «MeToIbl MPUHATHUS YIIPABICHUECKUX PEUICHUID)

3amaua
Komnanus npoaaer cBOro NpOAYKLHIO Ha YUCTO KOHKYPEHTHOM PBIHKE, OTIPEAEIISIONIEM €€ LIEHY.
OyHKIMS 3aTpaT KOMIAaHUH UMEET BUJI:
TC = 1000 — 5Q+ 0,05Q?,
re:
TC - oOmue 3aTpaThl B HEIEIIO,
Q - KOIMYECTBO MPOAAHHOTO TOBAPA B HEMIEIIO.
Pernounast croumocts nipoaykiuu (TR) coctasnser 20 f.e. 3a miT.
Onpenenurs:
1) 06beM MPOU3BOICTBA, MAKCUMHU3ZUPYIOIIUN MTPUOBLITH KOMITAHHH;
2) MaKCUMaJIbHYIO IPUOBLIb.
3apaua Yder gakropa KauecTBa
OnpenenuTh CPeTHETOJOBBIC 3aTPAThl HAa SKCILTYyaTallUI0 U PEMOHT 000pyIOBaHUS B TEKYIIEM TOTY.
Omnpenenure rogoByI0 MPOU3BOIUTEIBHOCTH 000PYI0BaHUS B TEKYILIEM I'OTy P HEU3MEHHBIX OCTaIbHBIX

CJIOBHSIX DKCIUTYaTaIlHH.

Ilokazarenu 3HadeHre moKa3aTens
CpenHeronoBsle 3aTpaThl Ha SKCIUTyaTallli0 ¥ peMOHT o0opynoBanus B 2013 1 500

T.,y.e.

["'onoBast mpou3BoauTeNbHOCTH cTanka B 2013 r., miT. 5000

KoadduimeHT exerogHoro yBENIWYEHHUS CPEAHETONOBBIX 3aTpar Ha
AKCIUTyaTaIMIo U PEMOHT 00opyaoBanus B eprox 2011-2016 r.r.

KoadduiimeHT eXeromqHoro CHIKEHUS MPOU3BOJUTEIBHOCTH CTaHKA B
nepuon2011-2016 r.r.

0,03

0,04

3amaya y4er ycJ0BUil NPpUMeHEHHsI 00bEKTa

27



Pexxum paboThl TEpBOrO MPOM3BOJCTBA C MPUMEHEHHUEM OOOpYIOBAaHUS TPEXCMEHHBIA, a BTOPOTO
MPOU3BOJCTBA, K YCJIOBHUSIM KOTOPOrO MPUBOSTCS MapaMeTpbl albTEPHATUBHBIX BAapUAHTOB
YIPaBIECHYECKOTO PEIICHUS, - TBYXCMEHHBIM.

["ogoBast mpOM3BOAUTENHFHOCTH 00OPYIOBAHUS OJHOTO U TOTO JK€ THIIa, paOO0TAIOIIET0 B YCIOBUSIX IIEPBOTO
pou3BoAcTBa, paBHa 2000 ., a Broporo — 1600 mit.

Jlst ienedt cpaBHUTEIIBHOTO aHAJIM3A U OLIEHKH (D PEKTUBHOCTH UCIIOJIb30BaHUSI 000PYAOBaHUS TpeOyeTCs
MIPUBECTH B COTIOCTABUMBIN BUJ] MPOU3BOIUTEIHHOCTH 000y I0BaHUS, paOOTAIOIIETO B YCIOBUSIX IIEPBOTO
MIPOU3BO/JICTBA, 110 PEKUMY €ro padoThI.

3anaua

Onpenenuth: npuBeneHHbIC K KOHITY 2014 1. 11eHbI o nmpoaykiuu A u b;

o0beM nmpoaax B 2013 1. o rienam Ha koHer 2014 r.;

CpPEeIHMIN MHACKC MHOISIINAN 110 TPOIYKITUN (HDUPMBI

[Tokazarenu 3HaueHHEe MOKa3aTes
KonnuectBo peasnin3oBanHoM npoaykuuu A B TedyeHuu 2013 r., . 1200

KommuectBo peaninzoBanHoil npoaykiuu b B teuenun 2013 r. 110

Ilena (B cpeHeM 3a rof) enuHUIB npoaykimu A B 2013 1., y.e. 150

Ilena (B cpearem 3a roj) enuHUIBI Tpoaykiuu b 8 2013 1., y.e. 470

Wupnekc nnduanuu no npoaykuuu A B cpegaem 3a 2014 r. 1,25

WNunexc nabsnu o npoayknuu b B cpexrem 3a 2014 r. 1,18

KonTtpoabsnas padora

KoutpoabsHas pa6ora Ne-1 o pazneny 1 (1. 1.2 «[IpunsaTue ynpaBieHYECKUX PEIICHUHN HA CTAUN
IUTAHUPOBAHUS»)

[Tpu HanMcaHUM 3TON KOHTPOJIBHOMN CTYJIEHT JOJIKEH MPUHATDH PEIICHHUE O BHIITOJIHEHUU KOMILJIEKCa
paboT (W3 MHAMBHIYATLHOTO BapHaHTa 33aJaHHUS) B MHHHMAJIbHO BO3MOXKHBIE CPOKH IPH 33JaHHOM B
BapUaHTE OTPAHUYEHUU TPYIOBBIX pecypcoB. Peanzanus NpuHATOrO pelieHus] MPeACTaBIsIeTCs B BUJIE
pacnucaHusl BBIMOJIHEHUs paboT U rpaduka CyMMapHO MHTEHCUBHOCTH MOTPEOIeHHSI TPYIOBOTO pecypcea.

IIpuMep MHAMBHUIYATBHOTO BAPUAHTA 32/IaHUS:

[IpuHATH pelieHue O BBINOJHEHUM KOMIUIEKca paboT W peanu3oBaTh €ro IMPHU BHITOJHEHUHU

KOMILJIEKCa padOT B MUHUMAaJILHO BO3MOKHbIE CpoKH Ipu Qmax= 8§ uein. VicxoaHble 1aHHbIE TPECTaBICHbI
B TaOIHILE:

HIugp
padot
(i-) 1-2 | 1-6 2-3 |25(2-6 |34 |37 |45 |47 |56 6-7
qij, 5 A 2 3 5 5 3 | 2 2 5
qel.
ti], 6 3 6 5 6 l 6 7 10 3 6
THeH

Konrtpoabnasi paGora Ne-2 mo pasgeay 1 (m. 1.3. «Daxmopvl, enusiowue Ha npunsmue
YAPABNeHUeCKUx peweHutly (cpeoa npuHAmus ynpaeieH4eckux peuleHull)

3aganue: pacCMOTpPETh pa3InyHbIe (PAKTOPBI CPEIbI IPUHATHS YIIPABICHUYECKUX PELUICHUN U HAUTH
PalMOHAIILHOE PEIICHUE 110 KAKIOMY U3 HUX.

Paccmampusaemvie paxmopul cpedvl npunamus pewieHui:

- BoIsIBUTE OCHOBHBIE OTpaHUYEHUS, BIUSIOIINE HA ACITEIbHOCTh PYKOBOAUTENS, IPUHUMAIOLIETO
pelIeHuE.

- CocTaBbTe M0OCIIe0BATENbHOCTD ACHCTBUI PYKOBOAUTENS], IPUHUMAIOIIETO PEIICHUS B YCIOBUAX
HEJOCTYIMHOCTH pa3paboTaHHBIX METOAOB MPUHSITHSI PEIICHUN.

- [Ipeanioxxure pemieHHe KOHKPETHOM MpoOIeMbl C UCIONIb30BAHUEM MUHUMAIBHOTO KOJIMYECTBA
pecypcos.
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- IIpn mpuHATHM pelIeHus! BBIBUTE B Macce M30BITOYHOM MH(pOpPMAIMU TOJIBKO PENECBAaHTHYIO
nHpopMaIuio.

- Ilpennoxure nOAXOABI K TNPUHATUIO KOHKPETHOTO pELIEHUS B YCIOBUAX HENOCTaTKa
He00X0oaMMOM HH(POPMAIIHH.

- IIpoBeauTe aHAINU3 BOCHPUATHS PACHOPSIKEHHUS] PYKOBOJACTBA MPU NMPOXOKJIEHUU KOMaHIBI 110
YPOBHSIM HEPAPXHH.

- [IpoananuzupyiiTe 0COOEHHOCTH MPUHATHUS IPOTHO3HOTO PEIICHUSI.

Kpurepun oneHuBaHus. «OTIIMYHO» — CTYACHT IPABUIBHO BBINOJHWI 3aaaHue. [lokazan oTauuHble
BJIAJICHUSl HAaBbIKAMHM NPUMEHEHUS IMOJYYEHHBIX 3HAHUUM W YMEHHMM IPU pEIIEHUH 3aJad B paMKax
YCBOEHHOTO yueOHOro marepuana. OTBETHJI Ha BCE JOTOJHUTEIBHBIE BOIPOCHI; «XOPOIIO» — CTYACHT
BBITNOJIHIII 3a/1aHue ¢ HEOOJIBIIUMU HETOYHOCTAMU. [loka3an xopoiive BiIajeHns HaBbIKaMy TPUMEHEHHUS
NOJTyYCHHBIX 3HAHUHM U YMEHUH MIPH PEIICHUH 3a/1ad B PaMKaxX YCBOGHHOT0 yueOHOro Matepuana. OTBeTHI
Ha OOJIBIIMHCTBO JTOTOJIHHUTEIBHBIX BOMPOCOB; «YIOBIETBOPUTEIHHO» — CTYJAEHT BBIMOJIHWI 33JaHUE C
CYLIECTBEHHBIMU HETOYHOCTSAMU. [loKkazan ynOBIETBOPUTENILHOE BIAJACHHE HaBbIKAMHM ITPUMEHEHHUS
MOJIyYEHHBIX 3HAHUW U YMEHHM MpU pelIeHUH 3aJad B paMKaX YCBOGHHOro yueOHoro marepuaina. [Ipu
OTBETaxX Ha JIOTOJIHUTEIbHBIE BOIIPOCH! OBLIO JOIMYIIEHO MHOTO HETOYHOCTEH; «HEYI0BIETBOPUTEIHLHOY —
IIPU BBINIOJIHEHUH 33JaHUs CTYJEHT MPOAEMOHCTPUPOBAI HEJOCTATOYHBIN YPOBEHb BIIAJICHUS YMEHUSMHU
U HaBbIKAMH IIpH pELICHWH 33/7a4 B paMKax YCBOEGHHOro y4yeOHoro Mmatepuana. [Ipu orBerax Ha
JOTIOTHUTEIIbHBIE BOMPOCH! OBUIO AOMYIIEHO MHOKECTBO HETOYHOCTEH

INPUMEPHAS TEMATUKA PEGEPATOB
IIpumepHBbIii cIMCOK TeM pedepaToB:

Teopuu KU3HEHHOTO LIUKJIA OPTaHU3ALUH.

Uctopus ctaHOBIEHUSI TEOPUM TPUHSATHS PEIICHUH.

Bxnag BuAHEHIINX TEOPETUKOB U MPAKTUKOB YIIPABICHUS B TEOPUIO TPUHITHUS
pElICHUH.

Mogenu NpUHATHS YIPABICHYECKUX PELICHUN.

VYrpaBieHyeckue petieHus B cuicteMe OM3HEeC-poIIeCcCOB.

[Ipumeps! penieHus ynpaBieHYeCKUX MPOOJIeM B U3BECTHBIX KOMITAHUSX.

NmMuTaniuoHHbIE METOIbI TPUHSITHUS PEIICHUMN.

[IpuMeHeHne conranabHO-3KOHOMUYECKOTO MPOrHO3UPOBAHUS TIPU MOATOTOBKE
pelICHUH.

Hcnonp3oBanue nporpaMMHBIX TPOIYKTOB MPU MPUHATUN YIPABICHUECKUX
pelICHUH.

DBPUCTHUUECKUE METO/IbI IPUHSTHUS YIIPABIECHYECKUX PEIICHUM.

CucreMbl NOAAEPKKH MPUHSTHS PEILICHUH.

Peanuzanus monenu npunstus pewenuii B. Bpyma.

MeTo/1bl KOJUIEKTUBHOTO PUHSATHS PELICHHM.

VYrpasienrue KOHQIUKTaAMH B POIIECCE TPUHSATUS YIIPABICHUSCKUX PEIICHHIA.

[IpuMeHeHre MaTeMaTUYEeCKUX MOJIEIEH Il pacipelelIeHUsI PECYpCOB U
JOCTH>KEHHSI KOMIIPOMKCCOB B MPOLIECCE MOATOTOBKH YIPABICHUYECKUX PELICHUN.

MeToanyeckue peKoMeHIAUH 110 HAMMCAHUIO pedepaTa, TpeGoBaHus K 0(OPMIICHHIO
Pedepar (ot nat. refero — cooGmiaro) — kpaTkoe U3J10KEHHUE B MUChbMEHHOM BHIC HAYIHO-
UCCIIEIOBATEIbCKON PabOTHI CTYACHTA, I/I€ aBTOP PACKPIBAET CYTh HCCIEAYEeMOI MPOOIeMbl, TPUBOIUT
pa3IUYHbIE TOUYKHU 3PEHMUSI, a TaKkKe COOCTBEHHbIE B3Ikl Ha Hee. Conepkanue pedepaTa JOIKHO OBITH

JIOTMYHBIM, a U3JI0KEHHUE MaTepuaia JOHKHO HOCUTh MPOOIEMHO-TEMAaTUYECKUNA XapaKTep.

Kaxxnas pabota, Hocsmas pedepaTuBHBIN XapakTep, T0KHA ObITh 0OopMIIEHA B COOTBETCTBUU C
I'ocynapctBennbim O6pazoBatensubiM Ctannaprom (I'OCT).

Crpykrypa paéorbI:

- TUTYJIbHBIN JIUCT;

- OTJIaBJICHUE;
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- BBEZICHUE (YKa3bIBACTCSl aKTyalbHOCTb, 11eJIb, 33/1a4H1);

- He MeHee 3X IJIaB;

- BBIBOIBbI (JINUHOE MHEHHUE);

- MIPUIIOKEHUS (€CITH €CTh);

- CIHCOK UCIIOJIb3YeMOH JINTepaTyphl.

Kaxap1ii HOBBIN pa3/ies1 HAYMHAETCS C HOBOM CTPAHUIIBI.

Bo 6sedenuu 00s3aTeNIbHO TOJDKHBI OBITH YKa3aHBI CIEAYIOUIME MapaMeTpel: Tema pedepara;
peaMeT U 00BEKT MCCIeI0BaHUS; LeJIb; 3a]aui; AKTYaJIbHOCTh; METO/IbI UCCIIEOBAHUS.

B ocnosnou wacmu GopMynUpyIOTCsl KIFOUEBbIC MTOHATHS U TIOJI0XKEHHUS, BBITEKAIOIINE U3 aHAIN3a
TEOPETUYECKUX HCTOYHHMKOB (TOYEK 3pEHMs, MOJAEIEH, KOHUEMNUIMH), TOKYMEHTAIbHBIX HUCTOYHUKOB U
MaTepHaoB MPAKTUKH, SKCIIEPTHBIX OLICHOK I10 BOIIPOCAM HCCIeyeMOil TpoOIeMbl, a TAK)KE Pe3yIbTaToB
SMIMPUYECKUX HccaeroBaHUU. Pedepar HOCUT McClIeOBaTENbCKUN XapakTep, CONEPKUT PEe3yNbTaThl
TBOPYECKOTO IIOMCKA aBTOPA.

B saxnmiouenuu (1-2 crpaHulbl) NMOABOAATCA TIJIaBHBIE WTOTM ABTOPCKOIO HCCIEIOBaHHUSA B
COOTBETCTBUHM C MLEJbI0 W 3aJadaMu pedeparta JenaroTcsl BBIBOABI MM JAlOTCS MPAaKTHYECKHE
PEKOMEHAALINH TI0 Pa3peIICHUI0 UCCIIEeyeMON IPOOIeMBbI.

TpebGoBanus k opopMiIeHUIO PA0OTHI:

- 00béMm 15-20 crpanwui;

- 10JIs1 — 10 2 CM CBEPXY U CHM3Y, 3 cM — cieBa, 1,5 cM — clipaBa;

- BbIpaBHUBAHUE TEKCTA IO IIUPHUHE;

- HOMeEpa CTPaHHI] — BHU3Y CTPAHHULIBI, CIIpaBa; HOMEp Ha NMEPBOIl CTPAHUIIE HE YKA3bIBACTCS;

- mpudt — «Times New Romany;

- OCHOBHOHM TEKCT — 14 Kerip, MeKAYCTPOUHBIH MHTEpBaI — 1,5 (OCHOBHOM TEKCT, MEXKIY
ab3aramn);

- a63amHbIi otetyn — 1,25;

- paccTaHOBKaA MIEPEHOCOB HE IPUMEHSETCS;

- BCE JIMIIHKE TPoOebl YOHpAIOTCs, MEXIy CIOBaMHU JOJKEH OBITh TOJBKO OJWMH Ipober;
3HAKW TPENMHUHAHMS (32 UCKIIOUYCHHEM THPE) CTABATCSA Cpa3y K€ 3a MPEABapsIONIUM €ro CIOBOM 0e3
npobena;

- CCBUIKM — 3aTEKCTOBBIC (BBIHECEHHBIE 3a TEKCT pedepara M opOpMIICHHBIE KaK CIHCOK
UCTIOJIb30BaHHON JIUTEPATYPHI B alihaBUTHOM MOPSIKE), UCIOIH30BAHNE AaBTOMATUYECKUX TOCTPAHUYHBIX
CCBUIOK HE JIOIyCKAEeTCs;

- HE ME€HEE 5 HCTOYHHUKOB;

- cceuiku oopmisitorest B cootBercTBuM ¢ ['OCT P 7.0.100-2018 (mpunoxenue 2);

- JUIS CBA3M C TEKCTOM TOPSJIKOBBIA HOMep OuOimorpaduyeckoil 3ammcu M3 CIHHCKa
JUTEPATYPhl YKa3bIBAIOT B OTCBHUIKE, KOTOPYIO IPUBOAAT B KBaJJPaTHBIX CKOOKAX B CTPOKY ¢ TeKcToM. Eciin
CCBUIKY NPHUBOJAT Ha KOHKPETHBIM ()parMeHT TEKCTa, B OTCBUIKE YKAa3bIBAIOT MOPSAKOBBI HOMEp U
CTpaHMIIBI, HAa KOTOPBIX MOMENIEH OOBEKT cChUIKM. CBeleHMs pasfensioT 3andaroil. Ecnm orceuika
COJICPKUT CBEACHUS O HECKOJIBKMX 3aTEKCTOBBIX CCBUIKAX, TPYIIIBI CBEICHUH pa3/IesaioT 3HaKOM TOYKa C
3aIATON.

Kputepun onenku pedepara. Ilpu ouenke pedepara mnpenonaBaTenb pyKOBOACTBYETCS
CJIEAYIOIIMMHU KPUTEPUSMHU: — COOTBETCTBUE COJACPKAHUS TEKCTa BHIOPAHHOM TeMe; — HaJlMuue 4eTKOM 1
JIOTMYHOU CTPYKTYPBI; — KAYeCTBO aHAINTUYECKOM pabOoThI, MPOJIeIaHHON IpU HalMcaHuu pedepara; 12 —
UCIIO/Ib30BaHUE Aa/IEKBATHBIX BBIOPAHHOW TEME JIMTEPAaTYPHbIX HCTOYHHMKOB; — CaMOCTOSTEJIBHOCTB,
HEBTOPUYHOCTh TEKCTa; — 0OOCHOBAHHOCTh CAETAHHBIX aBTOPOM pedepara BBIBOJOB, COOTBETCTBHUE HUX
IIOCTaBJIIEHHOW 1LI€IH; — OTCYTCTBHE Opdorpaguueckux, MyHKTyallMOHHBIX, CTHJIIMCTHYECKUX, a TaKKe
dakTHuecKux ommMOOK; — COOTBETCTBUE O(POPMIICHHS PabOTHI MPEABABIIEMbIM TPEOOBAHUSAM; — CHAYH
pedepaTa B yCTaHOBIECHHBIN CPOK.

5.3 ITIPOMEXYTOYHAS ATTECTALUSA
TumnoBble KOHTPOJIbHBIC 33/JIaHUS WM HWHBIE MaTepUaNbl, HEOOXOAUMBIC NJIsl OLICHKH 3HAHHMA,
YMEHH, HAaBBIKOB U (UJIM) OTBITA IEATEIbHOCTH, XapaKTEPU3YIOIIMUX 3TaIlbl (HOPMHUPOBAHUS KOMITETEHIUI
B IIPOIIECCE OCBOCHHS 00pa30BaTEIbHON MPOrPaMMBbI 2 ceMecTp
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HTorosslii TecT (€ 0OTBeTaMu) JIs1 NPOBEPKHU ¢(POPMUPOBAHHOCTH KOMIIETECHIUIH
VYK-1 CriocobeH ocymiecTBIsATh MOUCK, KPUTUUECKUA aHAIN3 U CHHTE3 WH(OpMAIUH, MPUMEHSTh
CUCTEMHBIN MOJIXO/ 7Sl PEIICHUs] IOCTABJICHHBIX 3aa4
VK-1.1. JleMoHCTpHpYeT 3HAHHE OCOOCHHOCTEH CHCTEMHOTO M KPUTHYECKOTO MBINUICHUS H
TOTOBHOCTh K HEMY, apryMEHTHPOBAHHO (hOpMUpPYET COOCTBEHHOE CYKICHHE M OLIEHKY HH(OpMAIUH,
MpPUHUMAET 00OCHOBAHHOE pEIlICHUE.
1. IlpounTaiiTe TeKCT M BbIOEpPHTE NPABUIbHBINA 0TBeT UTO HA3bIBAIOT pEeLIAOIIUM ITPaBUIIOM?

1. croco0 (MEeToT) OKOHYATEIILHOTO BBIOOpA OHOM U3 aJIbTEPHATHUB,
2. Croco0 ynopsijoueHus allbTePHATHB,
3. METOJI OIICHKH U CPAaBHCHHS aTbTEPHATHUB.

IIpaBuiabHbIH oTBET 3
2. IIpounTaiiTe TEKCT U BblIOEepHUTE NMPABUIbHBINA O0TBeT Kakas u3 OLICHOUHBIX HIKAJ SIBISETCS
HaunOoJee CI0KHOM MPH SKCIIEPTHOM OLICHUBAHUU?

1. HOPMHUpPOBAaHHAs IIKaJa,
2. 1IKaJla UHTEPBAJIOB,

3. OaJbHas IIKaja,

4. paHrosas IIKaja.

IIpaBuabHblii oTBET 4
3. IIpounTaiiTe TeKCT U BbIOepHUTE NPABUJIbLHBINH 0TBeT. Kakue TUNbI ynpaBIeHUYECKUX PEILICHUN
HanboJiee XapaKTEPHBI I CJ1a00 CTPYKTYPUPOBAHHBIX MPOOIeM?

1. panroHalbHbIC U YIOBJIETBOPUTEIbHBIC PEIICHUS,

2. porpaMMHpYeMbIe U HENPOTrpaMMHPYEMbIE PEIICHUS,

3. ONTUMAJIbHBIE perIeHus, 3h(HEeKTUBHBIC PElICHNS,

4. MHTYWTHBHBIC PEIICHNS U PEIICHNS, OCHOBAaHHBIC HA CY)KICHUSIX.

IIpaBuiabHbIH oTBeT 4

4. YcTaHOBHTE COOTBETCTBHME: MEXKIY BHIOM pPEIICHHS (JIEBBIH CTOJOEI]) U €ro CYIIHOCTHIO
(mpaBbIii cTonberlr).

1 “THTYUTUBHOE 2 UHCAUTHOE 3 pallMOHAIBLHOE

A penieHue, SICHO OCO3HAHHOE B ONPEICIICHHBIM KpPaTKOBPEMEHHBIM MOMEHT b pemienue, npu
MPUHITUHA KOTOPOTO BBIIBUHYTBIE THIIOTE3bI TIIATEIBHO HE 000CHOBBIBANNCH B pemenue, caenannoe 6e3
JIOTUYECKOT0 MPOJyMbIBaHUSI TOJHKO Ha OCHOBE ONIYLIEHUS TOTO, YTO OHO BEpHO 4 puckoBaHHOE [’
pelIeHre, B OCHOBE KOTOPOIO JEKUT O0BEKTUBHBIM aHATUTUYECKUN MTPOLECC

IIpaBuabHblii oTBeT 1B, 2A, 3T, 4b

5. YcraHoBUTEe COOTBETCTBHE.. MEXKIY TEXHOJIOTHEH pa3paOOTKW, MPUHITHS W peaTH3aluu
YIIPaBIECHYECKOTO petieHus (JIeBbI cTO0CI) U €€ CYITHOCThIO (TIpaBblii cTOI0eI)

1 LleneBas Texnosnorusa 2 MuunuatuBHo-1eneBas 3 [IporpamMmMHo-11enieBasi TEXHOJIOTHS

A BBIAYa 3aMaHUM U1 pa3pabOTKU WU peaU3aliy yIIPaBICHUYECKOTO PEIICHHs], HO CPECTBa U
METO/Ibl UX BBIMOJIHEHUS IPU 3TOM He YKa3biBaloTcs b Bblada pykoBoauTeneM 3anaHuil (1enei, 3aaaq),
IIPU 3TOM CPEJICTBA, METO/Ibl U BPEMSI UX BBINOJIHEHUS 3aat0Tcsl B HanpaBieHa Ha pellieHre MOCTaBICHHOU
3a/1a4M, a HE Ha YCTPAHEHHUE HETaTUBHBIX BO3JACHUCTBUI

IIpaBuabHblil oTBeT 1B, 2A, 36

6. 3akonumrTe ¢paszy. OTBer ciaeayer 3amucaTb ¢ MaJEeHbKOHl OYKBbI, B MMEHHUTEJIbHOM
najaexe. ['padpudeckoe MpenCcTaBICHUE MOCIEAOBATEIHLHOCTH PEHICHUH W UCXOAOB C YKa3aHHEM IS
JO0BIX X KOMOMHALIMN COOTBETCTBYIOIINX BBIUTPHIIIEH U BEPOSTHOCTEN HA3bIBAeTCA ....

[IpaBUIIBHBIN OTBET: IEPEBO PELICHUN

7. 3akonumrte (¢pazy. OTBer ciaeayer 3amucaTbh ¢ MAJEHbKOH OYKBbI, B MMEHHUTEJIbHOM
najaexe. TUNUYHbIE IPU3HAKY PUCKOBBIX CUTYal[Ui B IIPOLIECCE NPUHATHS PELLICHUN:

IIpaBuIBbHBII 0TBeT AJIbTEpPHATUBHOCTH BHIOOpA

8. 3akonuure ¢pa3zy. OTBer cieayer 3amMcaTb ¢ MaJeHbKOW OyKBbl, B HMEHHTEJIbHOM
nagexe. Kakas KoOMIbIOTEpHas METOAMKA, KaK IMPEACTABISIETCS pa3peliacT OCHOBHBIM TIa3eTaM
nepeaBaTh CBOE CoJepKaHue N30PaHHBIM TOITUCUNKAM:

IIpaBuJIbHBII 0TBET BUICOTEKCT

31



VYK 2 CniocobeH onpenensTh Kpyr 3a/1a4 B paMKax MOCTaBJICHHOW IEJIM M BHIOUPATh ONTUMANIbHBIE
CHOCOOBI UX PELIEHUS, UCXOs U3 IEHCTBYIOIINX IPAaBOBBIX HOPM, UMEIOIUXCSA PECYPCOB U OIpaHUUYEHHH

VK 2.1 onpeaenser Kpyr 3a1a4y B paMKax IOCTABIEHHON LENH, ONPEAEIIAET CBI3U MEX1Yy HUMU

9. IlpoumTaiiTe TeKCcT M BbIOepuTe NPaBWIbHBLIH o0TBeT. B yem ocobGeHHOCTH 3amad
MHOTOKpUTEpPHAIBLHOTO BbIOOpa?

1. MHOTOILIETIEBOM XapakTep mpobieM (3amay),
2. NPUHIUIHATIbHAS HEBO3MOXKHOCTb BBIOpaTh "Hamtyuiee" pemeHue,
3. HaJIMYMe Ka4eCTBEHHBIX IeJIel U KaYeCTBEHHBIX KPUTEPHEB.
IIpaBuiabHbIi oTBeT 1
1
0 1. ¢J1a00 CTPYKTYpUPOBAaHHBIE MPOOIEMBI IPUHATHUS PEIICHUH,
. 2. MHOTOKPHUTEpPHUANIbHBIE aJIbTEPHATUBBI,
II 3. COYETaHUE KOJMUECTBEHHBIX M KAUECTBEHHBIX OLICHOK,
p 4. PpalMOHATBHOCTh IPUHUMAEMBIX PEIICHUH.
0 IIpaBuiabHbIH oTBET 3
q 11. IIpounTaiiTe TeKCcT U BbIOepuUTe NMpPaBUIbHBbIIN oTBeT. Kakoil myTh pemieHus mnpoOieMbl
Han0oJsiee MpreMsIeM ¢ MO3ULUI CUCTEMHOT0 aHaIn3a?
T I. pa3paboTka HOBOT'O BapuaHTa pelIeHUs MPOoOIeMbl (pa3pelieHue npoodaemMsl),
a 2. oOpamieHne K TMpOLUIOMY OIBITY (oOpamieHue K OJKCHepTam, Ioa00p JUTepaTyphl,
HyOnukamuii),
T 3. 0TKa3 OT peleHus MpodieMbl (YCTpaHEHHUE).
e IIpaBuiabHbIl 0TBET 2
12. YcranoBuTe NpaBUJIbHOE COOTBETCTBHE MEX/Ty TOHATUEM U OTIPE/ICIICHUEM:
T A) Tlponecc mpunsTus pemenus (decision making)
e 1) ®opma 1eneHanpaBIeHHOTO YIPABJISIOIIEr0 BO3ACHCTBUS, OpPUEHTHPOBAHHOTO Ha MOIJICPKAHNE

RAaBHOBECHS B YIPAaBIIIeMOM OOBEKTE U Ha €ro pa3BUTHE MOCPEACTBOM BBEJIEHHUS B HETO PETYJSATOPOB,
80pM, IPaBUJI, LEJIEH, CBA3EH U Ap.

T b) PerynupoBanue (regulation, ot nar. regulo — ycTpausaro)
2) Pemenue o TaKTUYECKUM BOIIPOCaM, KOTOPOE IPUHUMACTCSI MEHEKEPOM.
U B) Pemenne equnonuunoe 3) [pouecc BeiOopa Haubosee 3pPpexkTHBHOrO BapuaHTa U3 MHOKECTBA

IbTEPHATHUB, POLIECC UACHTU(UKAIMH TPOOIEeM U BO3MOXXHOCTEN U IMOCIIEAYIOINNA BHIOOD BApUAHTOB UX
BCTPAHEHMS WM UCIOJIb30BAHMS.

bl [IpaBunbhubiit otBeT: A—3,5—-1, B —2.
0 13. YeraHoBuTe IpaBH/IbLHOE COOTBETCTBHE IPYII YIIPABICHYECKUX PELICHUN U UX BUJIOB:
e 1. I'pynma pemieHu, BeIAEIeHHAS IO cpepe BO3ACHCTBUS
p 2. I'pynimia perieHuit, BeIeIeHHAS 110 CIOCO0Y UX (PUKCAITUN
1 3. I'pynma peuieHui, BBIAEIEHHAs 10 XapaKTepy MPOTHO3UPYEMBIX MOCIEACTBUN
T BapuanTsl 0TBETOB:
e a) IOKYMEHTUPOBAHHBIE U HEIOKYMEHTUPOBAHHbIE
0) r100aTbHBI U JTOKATBHBIC
n B) KOPPEKTUPYEMbIE U HEKOPPEKTUPYEMbIE
p IIpaBuabHbIi oTBeT: 1)-0; 2)-a; 3)-B
a 14. YcraHoBUTEe NPAaBWIBHYK MOCJ€I0BATEJIbHOCTh STallOB TEXHOJIOTMYECKOTO Ipolecca
BPUHSATHS YIPABIECHYECKOTO PEIICHUs
" A) Inarnoctuka npoOiIeMsl.
Ja b) Peanuzanusi.
b B) Pa3paboTka BapuaHTOB.
H I') Ouenka BapraHTOB.
bl IIpaBuabHblii oTBeT: A, B, I, b
i 15. 3akonumnTe ¢pasy. OTBer cieayer 3anucaTb ¢ MAJeHbKOH OyKBbl, B HMEHUTEJIbLHOM

najaexe Ornpenenure ycioBUe, IPU KOTOPOM MPHHATUE PEIICHUS XapaKTEPHO CIEAYIOUEH CUTyanuu: y
01113, IPUHUMAIOLIETO PELIeHNE, OTCYTCTBYIOT KaKHe-TO peJIEBaHTHBIC JaHHbIE 110 JaHHON npoliemMe, 4To
TATPYAHAET Mpolecc BIOOPa 3P(EKTUBHON abTepHATUBEI

B 32

e

T



IIpaBWIbHBIN 0TBET: HEOIIPEACICHHOCTh

16. 3akonumre ¢pazy. OTBeT cjeayer 3anucaTb ¢ MaJeHbKOW OYKBbI, B HMEHHUTEJIbLHOM
naaexxe. Onpenennure yciaoBUE, IPU KOTOPOM INPUHATUE PELICHUS XapaKTEPHO CIEAYIOLIEH CHUTYyalluH:
JUI0, KOTOPOE MPUHUMAET pelIeHUe, UMEET BCI0 HEOOXOAUMYI0 HMH(POPMAIUIO O TEKYIEM COCTOSHHUU U
¢axTopax BHEIIHEH cpesl (MK ke HMH(OPMAIHIO 0 OyIyIIeM COCTOSIHUM (DaKTOPOB U yCIOBUIA)

IIpaBWJIbHBII OTBET: ONPEIETCHHOCTh

YK 2.2 npenaraet crmocoObl perieHus MOCTaBISHHBIX 33/1a4 U 0XKUIAEMbIC PE3yJIbTaThl; OIICHUBACT
MPeJIOKEHHBIE CIIOCOOBI C TOUKH 3PEHUSI COOTBETCTBUS 1€ MMPOCKTa

17. IlpoumTaiiTe TEeKCT U BbIOEpHUTE NPABUJIbHBIH 0TBeT. Kakoe u3 onpeneeHnii XapakTepusyer
Ha3Ha4Y€HHE KPUTEPHsI OLIEHKU albTepHATUB?

1. KOJIMYECTBEHHbIE KPUTEPUHU, TO3BOJISAIONINE OLEHUBATh PE3YyIbTaThl MPUHUMAEMBIX
peleHui,

2. Croco0 BBIPAKEHUS Pa3IMuuil MEXIy aJbTEpPHATUBAMU C TOYKU 3PEHUS MPEINOYTEHUI
cyOBeKTa,
1moco0 omucaHusl TOCIEACTBUN pe3ysbTrara (UCX0la), K KOTOPOMY MPHUBOAHUT BBIOpaHHOE (TIPUHSTOE)
peleHue,

1noco0 onucaHus aJbTEPHATUBHBIX BAPUAHTOB PelIeHUI

IIpaBuiabHbIi oTBeT 1

18. IIpouuraiiTe TeKCT U BhIOepUTE NPABUJIbHBIH 0TBET:. KTO M3 mepedyrciIeHHbIX OCHOBHBIX
YYaCTHUKOB IIpoliecca IPUHATUS PELIEHUI OTBEYAET 3a OATOTOBKY aJIbTEPHATUB?

1. KOHCYJIbTAHT (aHAJIUTHUK),

2. IKCIEPT,

3. CyOBEeKT (JTUI10, MPUHUMAIOIIEE pelIeHuE),
4. AQKTUBHBIC IPYIIIIHIL.

IIpaBuiabHblii oTBeT 1
19. IlpounTaiiTe TEKCT M BbIOepUTe NPaBUIbHBIN 0TBeT:? Kakne U3 nepeuncieHHbIX 2JIEMEHTOB
(aTpuOyTOB) XapaKTEPU3YIOT CUTYAIUIO BHIOOpA(CUTYAIIMIO IPUHSATHSI perenus )?

1. JIUL0, IPUHUAMAIOLIEE PELICHUE,

2. pelaroniee npaBuio,

3. OrpaHHuEHUS,

4. pecypchl.

I
p 20. YcraHoBUTe NMPaBWIBHYIO MOCJEI0BATEJbHOCTb JICUCTBU PYKOBOIUTENS KOMIAHWUU IO
aleHKe Y PEeKTUBHOCTH OPTaHU3AIMOHHO-YIIPABICHYECKUX NHHOBALIUIA:
B A) BpiOop opraHuM3alMOHHO-YIPABICHYECKON HWHHOBALIMM, KOTOpas TO3BOJUT aJE€KBAaTHO
#0eCTIeYnTh yrpaBiIeHYeCKUN A3PPEKT ¢ MUHUMAIbHBIMH 3aTpaTaMH PECYPCOB BCEX BHUJIOB;
J b) Onpenenenue peanbHbIX MOJIE3HBIX PE3YIbTATOB;
b B) Omnpenenenue creneHM COOTBETCTBUS IOJIY4aeMOI'O OpPraHM3alMOHHO-YIPaBIEHUECKOTO
mbdekTa xKemaeMbIM 3HAUCHUSIM;
bl I') OGo3HaueHNE OTPaHUYCHUS;
1| IpaBuabhelii oTBeT: b, I, B, A

21. YcraHoBHTE COOTBETCTBHE MEXIYy TUIIAMH YIPABICHYECKUX PEHICHUN MO COACPKAHUIO
@1eBBIiA cTOIOCI) U UX CYINTHOCTHIO (ITPaBbIi CTOJIOCIT)
T I Texuuueckue 2 Jxonomuueckue 3 CouuanbHbie
B A Pemenusi, KOTopble MPUHUMAIOTCSI OTHOCUTEIBHO MEPCOHANIA, €T0 COCTOSIHUS, YCIOBUN paboThI,
aprot b Pemenus kacarorcsi peaqbHbIX (PAKTOPOB JeATENbHOCTH opranu3anuu B OObEKTOM cTaHOBATCS
FaTPATHl OPraHU3ALNH U PE3YNbTAThl, KOTOPBIX OHA MOXKET JOCTHYb
: 11|
p 22. 3akonumTte (ppa3y. OTBET ciaeayeT 3armucarh 3arjJaBHbBIMU JIATHHCKUMHU OykBamu. Kakoii meTosn
FMPABICHYECKOTO aHAJIM3a TMOMOTAaeT OICHUTh BHYTPCHHHE W BHEIIHWE (AKTOPHI, BIHSIONIME Ha
BPraHU3aIuIo?

u IpaBuabhelii orBeT: SWOT (nmu SWOT—-ananus)
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23. 3akonunte ¢paszy. OTBeT cieayeT 3amucaTh ¢ MaJIeHbKOW OYKBbI, B MMEHHUTEJIbHOM
najaexe.: KakoBa cpeiHss BeIMUYMHA pUCKa PU NPUHATUN YIPABICHUYECKOTO PEHICHUS:

IIpaBuiabHbli oTBeT 50%.

VK 2.3 nnanupyeTr peanuzaiyio 3ajiad B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM HMEIOIINXCS
pecypcoB U OTpaHUYEHUN, JCHCTBYIOIIUX IPABOBBIX HOPM

24. IlpouyuTtaiiTe TeKCT M BblOepUTe NMPaBWIbHBIN OTBeT. [laliTe omnpeneneHrue OCHOBHOMY
MOHSTUIO TEOPUH MPUHSITHS PELICHUN.

1. pelleHNe, MPUHATHE PELICHUI

2. TBOp‘IeCKHﬁ aKT B5160pa OOHOTO BapHaHTa M3 HCCKOJIBKHUX 0 KOJMYCCTBCHHBLIX OLCHOK
aNbTepHATUB U BPUCTHUECKUX CIIOCOOHOCTEH YesoBeKa MPUHUMATD PelleHus,

3. nporeaypa mpeoOpa3oBaHus HWHPOPMAIUU COCTOSHUS (0OBEKTa YIpaBJICHUS) B
KOMITOHEHTHI YIIPABIISIONIEr0 BO3CHCTBHYS,

4. WH/IMBUYAbHBIA WK TPYMIIOBON BBIOOD aJbTEPHATHUBEI.

IIpaBuiabHbBI OTBET. 2
25. IIpouuTaiiTe TEKCT M BbIOepuTe NpaBHIbHBbIN OTBeT. Kakue BUIbI HEONPEAEIEHHOCTH B
3aBUCUMOCTH OT NIPUYUH €€ MOSABICHUS MOYKHO BBIJICJIUTh B IPOLIECCE IPUHATHUS PEILICHU?

I. KonuaectBennyro, nHGpOpMAMOHHYIO, TPO(EeCCHOHANBHYIO, OTPaHUIUTEIBHYIO, BHEIITHEH
CpPEIBL.

2. KonuuectBenHnyo,  WHMDOpPMANMOHHYIO,  TPOGECCHOHATBHYI0,  OTPAHHYUTENBHYIO,
CTOUMOCTHYIO.

3. KonuaectBenHnyo,  WH(OpPMANMOHHYIO,  TPOPECCHOHATBHYI0,  OTPAHHYUTENBHYIO,
CTOMMOCTHYIO, BHEILIHEW CPEJIbl.

4. ToNBKO KOJIMYECTBEHHYIO.

IIpaBuiabHbIi 0TBET 3
26. IlpounTaiiTe TeKCT M BbIOepUTe NPABWJIbHBIA OTBeT. [IpenMeToM pucka NpuU IPUHITHU
pELLIEHUH SBIISIIOTCS] PECYPCHI:

1. MarepuanbHbIX, (UHAHCOBBIX, UH(POPMALIMOHHBIX, UHTEIJIEKTYaJIbHBIX WU
HEZIOOJIYYEHHBIX JOXOJ0B, TPYIOBbIX.

2. MarepuanbHbIX, (UHAHCOBBIX, UH(POPMALMOHHBIX, UHTEIJIEKTYaJbHBIX WU
HEZIONOJIyYECHHBIX.

3. MarepuanbHbIX, HHQOPMAITMOHHBIX, HHTEJUIEKTYaJIbHBIX WM HEJOMONYyYSHHBIX J10XO0/I0B,
TPYHOBBIX.

4. ToJIBKO MaTepUaIbHBIE PECYPCHI.

IIpaBuiabHbIii oTBeT 1

27. 3akonunte ¢pa3zy. OTBeT cieayeT 3amucaTh ¢ MaJIeHbKOW OYKBbI, B MMEHHTEJIbHOM
najexe. 3aKIIOUUTEIbHBIM IIarOM B MPOLIECCE IPUHSTUS YIIPABICHUYECKUX PEIICHUI SIBIISIETCA:

IIpaBWIBLHBIA 0TBET BHIOOP HAWITYUIIEH albTePHATHBBI

28. YcraHoOBUTE NPABWIBHYIO NOCJI€10BATEIbHOCTD. PacrookKuTe 3Tanbl NPUHSATHS PELICHUS B
MPABUJILHOM TOPSIJIKE:

1) opranuzarus paboT 1O peann3aluy perieHuss — 00OpaTHast CBSI3b

2) BOBHUKHOBEHHE MTPOOIIeM, IO KOTOPHIM HAJI0 MIPUHSTH PEIICHUE

3) BBIOOp KpUTEPHUEB, TTO KOTOPHIM OYAET MPUHSTO PEIICHHE

IIpaBuiabHbIi oTBeT: 2-3-1

29. YcraHoBUTe NPaBW/IBHYI) IMOCJI€0BATeIbHOCTh JTAalOB MPUHATHS YIPaBICHYECKOTO
pelIeHus B yCIOBUIX pUCKA

A) Vcnionb3oBaHNe METO/I0B YIIPABICHUS pUCKAMU MIPU peaU3aliy YIIPaBIECHYECKOrO

pelIeHus.

b) CpaBHeHue u BEIOOP METOIOB yIIPABICHUS PUCKAMH.

B) KonTpons pe3ynbraTos.

I') Ananu3 npo0GieMbl, BBISIBIEHHE U OIICHKA PUCKA

J1) IlpunsTHE YyIpaBIE€HYECKOIO PEILIEHUS

Ipasuabnblii otBeT: [, b, /I, A, B

30. YcTaHoBHUTE COOTBETCTBHE: MEX/Y YCIOBUSMU MIPUHATHUS YIIPABIECHYECKOTO pelieHus (JIEBbIN
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CTONOCII) ¥ MX CYITHOCTHIO.

1 onpeneneHHOCTh 2 pUCK 3 HEONPEAECIECHHOCTh 4 HEACHOCTh

A i psiga cOOBITHI BEpOSTHOCTh HEM3BECTHA MIIM OECCMBICIICHHA

b umeercsa uHpopManus 0 COCTOSSHUM CPEIbl, U3BECTEH KOHKPETHBIA Pe3yNabTaT Uil Ka)I0Tro
CO6BITI/I}I B u3BecTHEHI BCPOATHOCTHU pPCAIU3aAlUN KAXKI0TI'0 CO6I>ITI/I$I I" HeusBecTHBI neiu, COGBITI/IH, HET
nH(pOpPMaIIUHU O MOCIEACTBUIX PeIIeHUN

IIpaBuabHblii oTBeT: 16, 2B, 3A, 4T

HNuctpykuus no BemosiHeHKIO. [Ipu oTBeTe Ha BOIIPOCHL:
BeiOpate oxmH nmpaBuibHBIE  OoTBeT. JlomosHUTH  (pa3y, CONOCTaBUThb, YCTaHOBHTH
II0CJIEI0BATEIbHOCTD

Bomnpocsl 111 caMOCTOATENBHOM MOATOTOBKH K 3K3aMEHY
1. B uém cymHoOCTh yrpaBiIeHYECKOTO PEIICHUs B MPOOIeMbI?

2. Kaxkoe mecto 3anuMaet mporeaypa «Pa3padoTka ympaBaeHUECKOTO PEIICHUs» B MEXaHU3Me
MeEHeKMEHTa?

3. B uém cymHOCTh M KakoBO Ha3Hau€HHE NMPHU3HAKOB M TPEOOBaHMN K YIPABICHUECKUM
peueHusIM?

4. B 4éMm cynIHOCTh M KaKOBO Ha3HAUYEHUE KIACCU(PHUKAIIMU YIIPABICHUYECKUX PEeIICHHH?

5. B uéM cymHOCTP M KakoBO Ha3zHaueHHE (HAKTOPOB, HCIOJIB3YEMbIX MpPU MPUHATUU
YIPaBICHYECKUX PEILICHUI?

6. [IpuHsaTHE pemieHnid Ha CTauM TUIAHUPOBAHMS: B YEM CYIIHOCTh W KaKHE CYIIECTBYIOT
sTanbl?. B uéM CymIHOCTh U KAaKOBO Ha3HAUYEHUE METOI0B PACIUCAHUS U KAJICHIAPHOTO TIaHUPOBAHUS?

7. Metonpl ceTeBOro IUIAHMPOBAHHUS, PACIHCAHMUS M KAJIECHJAPHOIO IUIAHMPOBAHUS TNPH
pa3paboTKe yrnpaBICHUSCKUX PELICHUI: CYIIIHOCTh, OTJIMYUE, 00JIACTh UCTIOIH30BAHUSI.

8. B 4éM CymHOCTP M KAaKOBO Ha3HA4€HHUE AJITOPUTMA MOCTPOEHUs KaJICHIApPHBIX IJIaHOB-
rpaduKoB?

0. B 4ém cymHOCTP M KakOBO Ha3HAY€HHE YPOBHEH peunieHuid B opranuzanuu? Pemenus,
MIPUHUMAEMbIE Ha YPOBHE UHAUBU/A. PereHus, npuHUMaeMble Ha YPOBHE OpraHU3alluH.

10. AHanu3 BHEUIHEW CpeJIbl M €€ BIUSIHUE Ha Peau3alyio YIPaBICHYECKUX PEIICHUM.

11. AHanu3 1 OlIEHKA aJIbTEPHATUB JIEHCTBUMA.

12. AHanu3 npoOJIEeMHON CUTYaITUH.

13. BrusiHue conmalbHO-TICUXOMOTUYECKUX KadecTB MEHEIDKEpa Ha pa3padOTKy U BBIOOP
YIPaBJICHUYECKUX PEUICHUM.

14. ['opu3oHT naHupoBaHUs U HEONPEEICHHOCTh B MPUHITHH PELICHUN.

15. Hcnonp30BaHre KOMOBIOTEPHBIX TEXHOJOTUH MPY MPUHATUU YIIPABICHYECKUX PEIICHUHN U
KOHTpOJIE 3a UX pealin3aiuei.

16. KOHTpOJIb ¥ OTBETCTBEHHOCTH 3a peau3alnueil ypaBIeHYECKUX PEIICHUIA.

17. Kpurepuu BbiO60Opa pelieHuit B yCIOBUSX HEONPEIEICHHOCTH: HEJJOCTATOYHOTO OCHOBAHUS,
Banbae, CeBumxka, ['ypBuiia

18. Mogenu u KpUTepUHU NPUHATUS PEUICHUN TMPU Pa3HBIX YPOBHSIX OMNPENEICHHOCTH
XO3SIICTBEHHBIX CUTYAIIUH.

19. Monenu BeIOOpa peIIeHri B YCIOBUAX HeonpeaeieHHOCTH. OCHOBHBIE MPU3HAKH U OI[EHKA
HEONPEIEICHHOCTH.

20. Monenu BbIOOpa pelIeHHi B yCIOBUSAX PUCKA.

21. Mopenu o1leHOK U MOJIeNT BhIOOpa pemeHnid. Ix cooTHOIIeHHE.

22. Mopenu mporHO3UPOBAHUS U UX UCIIOJI30BaHUE TIPU BEIOOPE PEIICHUN.

23. MoaenvupoBaHue KaKk HHCTPYMEHT Iporiecca pa3padoTKH YIPABICHUSCKUX PEIICHUH.

24. HeobxonuMocTh MOAETUPOBAHUS IS TTPOIIECCa YIIPABJICHUS.

25. HeonpeneneHHOCTh Kak 0JTHA U3 OCHOBHBIX MPOOJIEM BEIOOpA YIPABICHYECKUX PEIICHHI.

26. OOmiast MOCTaHOBKA OIHOKPUTEPHAJIBHOM 3aJa4d BbIOOpAa pEIICHHH B YCIOBHUSX

OTIPENIETICHHOCTH 0030p
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27. OmnpeneneHue OrpaHUYEHUl, OTPAKAIOIIMX BIMSHUE BHEIIHEW Cpelbl U BHYTPEHHHUX
YCIJIOBUH Ha YIPABJIEHYECKOTO PEIICHUS.

28. OnTumu3zanus X03sMCTBOBaHUS B COBPEMEHHOM OpraHu3aluy - Lejb [polecca

29. Opranu3anus pa3pabOTKH PEIICHHUS.

30. OcHOBHBIE IOHATHS TEOPUU IPUHATUS PELLICHUI.

31. OCHOBHBIE 2JIECMEHTHI MOJICNIA BBIOOpA PEIICHUA.

32. OcHOBHBIE 3TaIlbl PoOLecca IPUHIATHS U PEATTM3ALIUN YIIPABICHUECKUX PELICHU.

33. OCco0EHHOCTH TPYIIIIOBBIX METOIOB IPUHSATHS PEIIICHUM.

34. OCOOEHHOCTH NPUHATHS XO35ICTBEHHBIX PEILICHUN B YCIOBUSX PHIHOYHBIX OTHOIICHU.

35. Ol1ieHKa CTENEHU U MOCIEICTBUN PUCKA.

36. [TapeTo-onTuManbHble pELIEHUS

37. ITongaTue Mozenu U ee CBOIICTBA

38. [TocTaHOBKa MHOTOKPUTEPUAILHON JETEPMUHUPOBAHHOM 3a/1a4K BHIOOpA perieHui

39. [TpoGaeMbl MHOTOKPUTEPHAIIBHONW ONTUMHU3AIMK B MOJICTISIX BEIOOpA peIIeHUH.

40. [lytu 1 cpencTBa MOBBIIEHHS KAUE€CTBA YIIPABICHUECKUX PELICHUI.

41. PazHoBuaHOCTH pHCKA.

42. Pa3paboTka pemeHuii B SKCTpeMalIbHBIX CUTYaLUsX.

43. Pa3zpaboTka pereHuii MeTo10M HHHOBAIIMOHHBIX UTD.

44. Puck u pelieHre B ppIHOYHON 3KOHOMUKE.

45. Ponps MotuBaruu pykoBoauTess B 3G (PEKTUBHOCTH TPUHUMAEMBIX PEIICHUH.

46. CucTeMHBIN aHaIN3 U IPUHATUE YIPABIECHYECKUX PEIICHUN.

47. CucreMbl KOHTPOJIA 3a peain3alel yIpaBIeHUYECKUX PEIICHUN.

48. CoBpeMeHHbIE METO/IbI aHANTM3a POOJIEMHBIX CUTYallUH.

49. CormnacoBanue 1enei cyobekTa 1 00beKTa MpY MPUHATHN YIIPABICHUYECKUX PEIICHUH.

50. Crioco6b1  omeHKH >(PQPEKTUBHOCTH ympaBieHueckux pemieHuid. Kpurepun CaBumxa,
I'ypBuna.

51. TexHomnorus pa3pabOTKU YIPaBICHYECKUX PELICHUH.

52. Tunonorust ynpaBjaeHYECKUX PEIICHUH.

53. YcnoBus 1 (pakTOpBI, ONMPEEIIAIONINE KAYeCTBO YIIPABICHUECKUX PELICHUN.

54. DyYHKIMU PEUICHUS] B METOJ0JIOTUH U OpraHU3alyuy Mpolecca yrpaBIeHUS.

55. OyHKINH pEeUICHUS B METOJ0JI0TUN U OpPraHU3alvy IPOLEecca yIIPaBICHHUS.

56. XapakTeprucTHKa TUIIOB MOJEJICH U KJIACCOB YNPABICHYECKUX PEIICHUN.'

57. OBpUCTUYECKHE METO/IbI IOMCKA HECTAHAAPTHBIX PEIICHUH.

58. DKCMEPTHBIE METO/IbI TPOTHO3UPOBAHUS U IPUHATHS PEIICHUMN.

59. Otanbl ¥ OpraHu3anys pealu3aluy YIpaBIeHYECKUX PEIICHNN.

60. D¢ hEeKTUBHOCTh PEIICHUN U METOANKHU €€ OIICHKHU.

6. METOAUYECKHUE MATEPUAJIBI, ONPEJAEJAIOIUE ITPOUEAYPbBI OHEHUBAHUSA

KOMITIEKT OILIEHOYHBIX CPEICTB XpaHUTCS Ha Kadeape, MOICKUT OOHOBJICHHUIO IO Mepe
HeoOXxoaumocTH. JJIT TPOMEKYTOUHOM arTecTalink B BUJE 9k3aMeHa Kaxaoe OC Mo JUCIHIUIMHE
OOHOBIISIETCS M yTBEpXKAaeTcs 3a 14 mHel 1o Hadajga CECCMOHHOTO MEepPHoJa U XPAHUTCS B HEIOCTYITHOM
MeCTe OT HECAHKIIMOHUPOBAHHOTO J0cTymna. OTBETCTBEHHOCTh HeCceT Kadepa.

[Topsimok mnpoBeAeHUsT TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH W MPOMEXKYTOYHOM aTTecTanuu
obygaronuxcst mo OIIOII pernmamentupyrorcs [lojokeHHEM O TEKyIIeM KOHTPOJIE YCIEBAEMOCTH H
MIPOMEKYTOUHOM aTTECTAIIMN 00YJArOIIMXCS TI0 MTPOrpaMMaM BhICIIEro 00pa3oBaHUsI.

Texyrmuit KOHTPOJIb YCIIEBAEMOCTH SBJSIETCS (OPMOI KOHTPOJISI KaueCcTBa 3HAHUN 00yJarOmuXCs,
OCYIIIECTBIISIEMOTO B MEKCECCHOHHBIN TMEpUoJ OOyUYeHUsS C LEIbI0 ONpEACNCHUS KayecTBa OCBOCHUS
OIIOII.

Tekyuit KOHTPOJIb YCIEBAEMOCTH OCYIECTBISICTCS: HA JEKUUSIX, MPAKTUYECKUX (CEMUHAPCKUX )
3aHATUSX, B paMKaX KOHTPOJISI CAMOCTOSITENIbHOM pabOTHI.

OOyuartonecss 3apaHee HHOOPMUPYIOTCS O KPHUTEPHSIX M TMPOLEAype TEKYLIero KOHTPOJIS
yCIIEBAaEMOCTH TPEIOAaBaATESIMHU 10 COOTBETCTBYIOIIEH yUeOHON AUCIUILITUHE (MOIYIIS).

YcneBaeMoCTh TMPU TEKYIIEM KOHTPOJIE XapakTepu3yeT OO0BeM M KadeCTBO BBHITIOJHEHHOMN
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oOydarmuMcst padoThl IO JUCIUILTAHE (MOIYITIO).

[legarornyeckue BUIbI U (POPMBI, UCIIOJIb3yEMBIE B MPOIIECCE TEKYIIEr0 KOHTPOJIS YCIIeBAEMOCTH
00yYaromuxcsi, ONPEENIOTCS METOIUYecKO Komuccueil kadenpsl. BpiOMpaemblii BHI TEKyILEro
KOHTPOJII oOecrieurBaeT HamOoJee MOJHBIH U OOBEKTHBHBIM KOHTPOIh (M3MEpeHHE M (UKCHUPOBAHUE)
YPOBHS OCBOCHUS PE3yIbTATOB O0YUCHHUS 110 TUCIUTUTHHE.

[IpenogaBaTenu NpeaoOCTaBISAIOT CBEAEHUS O TEKYIIEH yCIeBaeMOCTH OOydaloluXcsl B paMKax
MPOBEJCHUS TEKYIIEH aTrTecTallid B CEMECTpPe B JIeKaHaThl/ Y4eOHBIM OTAEeN WHCTHTYTa B CPOKH,
orpezieNieHHbIE BHYTPEHHUMU PACIIOPSIUTEIbHBIMHI IOKYMEHTAMU HHCTUTYTA.

B memsx o0ecrmeueHuss TEKYIIEr0o KOHTPOJS YCIIEBAEMOCTH IMPENoJaBaTellb MPOBOIUT
KOHCYJIbTAIlUH.

[IpenogaBaTens, Beaymuii 3aHSITUS CEMUHAPCKOTO THIIA, IPOBOJUT aTTECTAIIUIO O0OYJaIOIINXCS 32
NpOMIEAINNI Tepuoa. ATTecTalus MOpPOBOJMUTCS, €CIUM TMPOBEACHO HE MeEHee 3 TPaKTUYECKHUX
(ceMHUHApCKUX) WIN JTA0OPATOPHBIX 3aHATHI, B YCTAaHOBIIEHHBIC JACKAHATOM CPOKH, HE pexe 1 pasa 3a
yueOHbIi ceMecTp. OOyyaronuecs: aTTeCTYIOTCSl MyTEM BBICTABJICHHUS B COOTBETCTBYIOIIYIO IPYIIIOBYIO
BEJIOMOCTb 3aITUCEH 10 CHCTEME: «aTTeCTOBAHY» WM «HE aTTECTOBAH.

[IpenogaBarens, MpOCTaBisAs UTOTH TEKYIIEW aTTeCTallMd, TOBOJUT pPE3yNbTaThl aTTECTALlUU 0
CBEIICHHSI CTYACHUECKON TPYyNNbl U OOBSCHSIET NPUYUHBI OTPUIIATEIBHON aTTeCTAllUd IO 3ampocy
00ydJaromerocs.

[Ipu arrecTaruu 00yJarOIMXCsl YYUTHIBAIOTCS CIAEAYIONIHE (PaKTOPHI:

— pe3yabTaThl pabOThl HA 3aHATHUSIX, TOKa3aHHBIE MMPU 3TOM 3HAHUA M0 AUCUUILTUHE (MOIYIIO),
YCBOCHHE HAaBBIKOB MMPAKTUYECKOTO0 MPUMEHEHHUS TEOPEeTUYECKHX 3HaHWM, CTelneHb aKTMBHOCTH Ha
IIPAKTUYECKUX (CEMUHAPCKUX ) 3aHATHSX;

— pe3yJabTaThl M AKTUBHOCTH YYaCTHUsl B CEMHHApPaX U KOJJIOKBUYMax;

— pEe3yJbTaThl BHIMOTHEHHSI KOHTPOJIBHBIX padoT;

— pe3ynabTaThl W OO0BEM BBIIOJIHEHHBIX 3aJlaHUd B paMKaX CaMOCTOSATEIbHOW pabOThI
00ydarmuxcs;

— Ppe3yNbTaThl JUYHBIX O€CEl CO CTYJEHTAaMH 10 MaTepHaly y4eOHOW TUCIMIUIAHBI (MOTYJIf);

— TIOCEUIeHHE CTYIEHTaMH, CEMUHAPCKUX M MPAKTUUYECKUX 3aHATUH, 1a00paTOpHBIX paboT;

— CBOEBpEMEHHasl JMKBHUJALUS 33J0DKEHHOCTEW IO MPOMIEHHOMY MaTrepHaly, BO3HUKIIUX
BCJIE/ICTBUE MPOMyCKa 3aHATHH 1100 HEyIOBJIETBOPUTENBHBIX OLIGHOK MO pe3yjibTaraMm paldoThl Ha
3aHITHSIX.

— pe3yJabTaThl IPOXOXKACHUS KOHTPOIbHBIX TOUEK 110 AUCLUIIIHHE.

I[IpomexyTouHasi arrecTalusl OOYYAIOIIUXCS WHCTUTYTAa SBIsIETCST (OPMOA  KOHTPOIIS
pe3ynbTatoB 00y4eHHUs MO JUCHUILIMHE C LEIbI0 KOMIUJIEKCHOTO OINpEAeTeHHs] COOTBETCTBUS YPOBHS U
KayecTBa 3HAHUM, YMEHUN U HABBIKOB OOy4arouuxcs TpeOOBaHUSM, YCTaHOBJICHHBIM 00pa30BaTEIbHOM
IIPOrpaMMoi.

@opMUpOBaHUE OLIEHKU TEKYIIEro KOHTPOJS yCIIEBAEMOCTH M IMPOMEXKYTOUHOM aTTecTaluu Mo UTOraM
OCBOGHUSI TUCITUIUIMHBI OCYIIECTBISIETCS C HCIIOJB30BAHUEM IMSITHOAUTLHOW CHCTEMbI OLEHKH 3HAHHMA
oOydJaronuxcs.

MeTtonudeckue MaTepHalbl, OMPeAesSIONIie MPOIEAYPhl OIECHUBAHUS 3HAHUI, YMEHUN, HABBIKOB
U (UIu) OmbITa AESITENbHOCTH, XapaKTePU3YIOIIMX ATambl (opMupoBaHus KommeTeHIMi I[Ipouenyps
OIICHUBAHMSI BKJIFOYAIOT B C€0s TEKYITUI KOHTPOIb U MPOMEKYTOYHYIO aTTECTAIIHIO.

Texymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS C HCIOJNB30BAHUEM OIICHOYHBIX CPENCTB,
MPEJICTABICHHBIX B 1. 5 JAHHOTO MPWIOKEHUS. Pe3yIbTaThl TEKYIIEro KOHTPOJS JOBOASTCS 10 CBEACHHUS
CTYJEHTOB /IO IPOMEKYTOYHOM aTrTecTauu. [[pomexxyTouHas aTrectanus IpoBOAUTCS B (hOopMe dK3aMeHa.
DK3aMeH TPOBOJUTCS MO PACIUCAHUIO DK3aMEHAIMOHHOW CeCCMM B MUChbMEHHOM Bujie. KommdecTBo
BOIIPOCOB B d2K3aMeHanmoHHOM 3amanuu — 30. IIpoBepka OTBETOB W OOBSBIECHHE PE3yJbTaTOB
MIPOU3BOUTCS B JICHb dK3aMeHA. Pe3ynbTaThl aTTecTaluu 3aHOCITCS B 9K3aMEHAIIMOHHYIO BEAOMOCTh U
3a4ETHYI0 KHUXKKY cTyneHTa. CTyAeHTbl, He MPOUIeAIINEe MPOMEXYTOUHYIO aTTECTAlUI0 MO rpaduxy
CECCHH, OJKHBI JIMKBUANPOBATH 33J0DKEHHOCTh B YCTAHOBIICHHOM TOPSIIKE.

7. OCOBEHHOCTHU OCBOEHUA JUCHUIIJIMHBI 151 UHBAJIM10OB U JIML C
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o0y4yeHHs

OI'PAHUYEHHBIMU BO3MOKHOCTAMU

AnlanTHpoBaHHBIE OIIEHOYHBIE MaTepualbl copeprkarcs B anantupoBannoi OITOIT. O6yuyeHue
06yqaloumxc;1 C OIrpaHUYCHHBIMU BO3MOKHOCTAMU 300POBBS IIPU HGOGXO,Z[I/IMOCTI/I OCYIICCTBIISICTCA
HAa OCHOBE aJalTHPOBAaHHOW paboyeil mporpamMmbl C HCIOJB30BAHHEM CIIELMATIBHBIX METOJIOB

n

TUIAKTHICCKUX

MaTepHajoB, COCTAaBIEHHBIX C Y4YeTOM OCOOEHHOCTEH

NCUXO(H3UUECKOTO PAa3BUTHS, WHIUBUAYATLHBIX BO3MOXXHOCTEH M COCTOSIHHS 3JIOPOBBSI TaKHX
oOyuaromuxcst (00y4Jaroerocs).

CamocrosiTenpHass paboTa 0OydJarOUIMXCsl C OTPAHUYCHHBIMA BO3MOXKHOCTSIMH 37I0POBBS U
WHBAJIHJIOB IMO3BOJISIET CBOCBPEMEHHO BBISIBUTH 3aTPYAHCHUS U OTCTaBAHHE M BHECTU KOPPEKTHBHI B
y4eOHYyI0 NIeaTenbHOCTh. KOHKpeTHBIEe (hOPMBI U BHIBI CAMOCTOSITEIIBHOW PaO0THI 00YJArOIITUXCS JIHII
C OTPaHUYCHHBIMH BO3MOXXHOCTSIMHU 370POBbSl U HHBAJIUOB YCTAHABIWBAIOTCS TPEMOJaBATEIIEM.
Br160p ¢hopm 1 BUIOB CaMOCTOSATEIHLHON pabOThI, 00yJalOIIMXCS C OTPAHUYCHHBIMA BO3MOYKHOCTSIMU
3I0pOBbSI 1 MHBAJHJIOB OCYIIECTBIIAETCS C YYETOM HUX CIIOCOOHOCTEH, 0COOCHHOCTEI BOCTIPUATHS U
TOTOBHOCTH K OCBOCHHIO y4eOHOTO MaTepuasa. DopMbI CaMOCTOSATENILHOW PA0OThI yCTaHABIMBAIOTCS
C Y4€TOM MHAMBUIYATbHBIX ICUX0(U3HUECKNX 0cOOEHHOCTEH (YCTHO, MUCbMEHHO Ha Oymare wiu Ha
KOMITbIOTEpE, B (POPME TECTHPOBAHUS, SJICKTPOHHBIX TPEHAKEPOB H T.I1.).

OcHoBHBIE (OPMBI TIPEACTABICHUSI OLIEHOYHBIX CPEJCTB — B Me4aTHO (opme uiu B popme
AJNIEKTPOHHOTO JOKYMeHTa. Iyl oOydarommxcsi ¢ HapyOICHHSIMH 3pEHHs TPETyCMaTpPHUBACTCS
BO3MOXXHOCTh TIPOBEJICHHUS TEKYIIEro M IPOMEXYTOYHOrO KOHTpOJs B ycTHOW ¢opme. Jlns
00yJaromuXxcsi ¢ HApYIICHUSIMHU CITyXa TMPeIyCMaTPUBACTCS BO3MOXXHOCTh TPOBEICHHUS TEKYIIETO H
IPOMEKYTOYHOT'O KOHTPOJIS B MUCBMEHHOM (popme.

Tabmuua 7.1. Kateropun odyuatommxcst ¢ OB3, cnocoObl BocipusiTHst UMU HH()OpMAIHH

1 METOJBI UX O6y‘leHI/I5{.

Kareropuu o0ydaromuxcs o

Meroap! 0OyIeHHS

HO30JIOTHSIM

c Crnenble. Crioco0AymManbHO-KMHECTETHICCKHE, Mpe Iy CMaTPUBAIOIIHC MOCTYTIICHHE

HAPYIICHUSM [BOCTIPUSITHS yaeOHOW MH(pOPMAIINH MTOCPEACTBOM CITyXa M OCSI3aHUs.

1 3pEHUS WHQOPMAITUH: IMoryT HCIIOJB30BAThCS TIPU YCIIOBHH, YTO BU3yabHas HHpopManus OyaeT
OCsI3aTeNbHO- aIanTHPOBaHA JJIS JINI] C HAPYIICHUSIMH 3PESHUS:
CITyXOBO# BH3YaJIbHO-KMHECTETUYECKHE, MIPEAIOJIATAlOIINe MIepelady U BOCIPHUATHE
CraboBUASIINE. yaeOHOH HH(pOPMAIIMH ITPH TOMOIIM 3PECHHUS K OCSI3aHMS;
Crioco® BOCHPHATHARYINO-BU3YaJIbHBIE,  OCHOBAaHHbIE  Ha  IPEACTaBICHHE  y4eOHOH
WHGOPMAITUH: WHGOPMAIUKN, TPH KOTOPBIX 3aJeHCTBOBAHO 3PUTEIHLHOEC W CIYXOBOC
BPUTEIBHO- BOCTIPHUSITHC;
OCsI3aTeNbHO- ayTN0-BU3YyaIbHO-KMHECTETHUECKHEe, OazupyIouIecs Ha MpeacTaBIeHUH
CITyXOBOM WHGOpMAIUKN, KOTOpas TOCTYMaeT II0 3PUTEIBHOMY, CIYXOBOMY W

0CsI3aTEILHOMY KaHaJlaM BOCIIPUSITHE.

C [myxwue. Crioco0OBH3yaTbHO-KMHECTECTHUSCKIE, TIPEIITOIaraloniue nepeaady U BOCIIPUATHC

HAPYIICHUSM [BOCTIPUSITHS lyaeOHOM MHPOPMAIUH TIPU TIOMOIIIX 3PEHUS H OCS3aHHUsI.

U cIryxa WHGOPMAITIH: IMoryT UCTIOIB30BaThCS IIPU YCIIOBUH, YTO ayAualibHas nH(opManus OyaeT
BPUTEIBHO- a7anTHPOBaHA JIJIS JIUI] C HAPYIICHUSIMU CITyXa!
OCsI3aTeNbHBIN aynno-BU3yalbHbIE,  OCHOBaHHBIE Ha  TIPEJCTaBIeHHE  y4eOHOH
CrnabGocnprmamnye.  MHGOpMAaIUU, TpPH KOTOPBIX 33JeHCTBOBAHO 3PUTEIHLHOEC W CIYXOBOC
Crioco® BOCTIPHSITHABOCIIPUATHE;
MHQOPMAITUH: ayTNaNbHO-KMHECTETHIECKHE, peaycMaTpUBAIOIINe MOCTYTUICHHUE
3puTeNbHO- yaeOHOM HHPOPMAIIH TTOCPEIICTBOM CITyXa M OCS3aHUs,
0CsI3aTeIIbHO- ayTN0-BU3YaIbHO-KMHECTETUUCCKHE, Oa3MpYIONIUecs Ha MpPeJCTaBICHUY
CITyXOBO# WHQOPMAIUK, KOTOpas T[OCTYMMaeT MO 3pUTEIHHOMY, CIIyXOBOMY U

ocsI3aTeIbHOMY KaHajaM BOCIIPHUSTHE.

C Crioco6 — BU3YyaJbHO-KUHECTETUYECKUE;

HAPYIICHUSM [BOCTIPUSITHS - ay/MO-BU3YalbHBIE;

11 OIIOPHO-  MH(OpMALHK: — ayIHAIIbHO-KUHECTECTUYECKUE;

ABUATATCIIEHOT SPUTEIIEHO- — ayIM0-BU3yalbHO-KMHECTETHIECKHE.

0 ammapara  (0cs3aTeIbHO-
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Tabmuma 7.2. — CriocoObl amantamnui 00pa3oBaTeIbHBIX PECYPCOB.
YcnoBHbIE 0003HAUEHUS:
«+» —00pazoBaTenbHBIN pecypc, He TPEOYIOIIHI aanTalnm;

«ADy»

aJanTHPOBAHHBIM ¢GopMarT K OCOOEHHOCTSM NpuUeMa-liepesadun HUHGOpMaIHH

obyvaronuxcsi uwHBamMAoB W Jjuiy ¢ OB3 ¢opmar obOpazoBaTenpHOro pecypca, B TOM YHCIE C
HCIOJIb30BAHUCM CIICHUATIBHBIX TCXHUYCCKUX CPCIACTB,
«AD»— anpTepHATHUBHBIN SKBUBAJICHT UCIIOJIb3yEMOr0 pecypca

Kateropuu Oo0pa3oBaTesbHbIE pecypchl
00yuarIuXxcs 1o DJ1eKTPOHHBIE IeuyaTHbIC
HO30.,10rusM MyJbTHMEN| TrpaduyecKue ayamo TEKCTOBbIE,
ua 3JIEKTPOHHbIE
aHAJIOTH
MeYaTHBIX
M3AAHUI
C Hapymenus(Ciensie AD AD (Hampumep, + AD AD (Hampumep,
MU 3peHHS CO3/1aHue (Hampumep, |MEYaTHBIN MaTepHa,
MaTepuaibHOU QyIAO ONMCAHWE)  BBIMOTHCHHBINA
MOJIETH penbeyHO-TOUETHBIM
rpaduuecKoro wpudTom JI. Bpaiisst)
o0BeKTa
(3Dmonenm)
CiraboBuas AD AD + AD AD
e
C Hapymenus|l myxue AD + AD (HammpumMmep, + +
MU CITyXa TEKCTOBOE
OIHCaHueE,
TUTICPCCHIITKH)
Cnabocibii AD + AD + +
amme
C HapylIEHUSMHU OIIOPHO- + + + + +
NTBUTATEIHHOTO armapara

Tabmuma 7.3. - ®opMbI KOHTPOJIS U OIICHKU PE3YJIbTAaTOB 00yueHuss MHBAIHI0B U Jull ¢ OB3

Kareropuu
odyvyarmuxcst
10 HO30JI0THSIM

®opmMa KOHTPOJIA H OIIEeHKH Pe3yJIbTATOB 00y4eHHsI

C HapymIeHUSIMHA
3peHuUs

YCTHas TPOBEPKA: ITUCKYCCHH, TPEHUHTH, KPYTJIbIE CTOJIBI, COOECEIOBaHUsA, YCTHBIC
KOJUTOKBUYMBI U [Ip.;

C HWCIONIb30BaHUEM KoMIbIoTepa u crenuanbHoro I10: paborta ¢ 3MEKTPOHHBIMH

ciryxa

o0pa3oBaTeNbHBIMH  pecypcamMu, TECTHpOBaHHE, pedepaTbl, KypCOBbIE  IMPOEKTHI,
JIUCTAHIIMOHHBIE (POPMBI, €CITH ITO3BOJIAET OCTPOTA 3PCHUS -
rpadudeckue paboTHI U Jp.

C HapymieHusMHu | — NMUCBMEHHAs IPOBEpKa: KOHTPOJIbHBIC, Trpaduveckue paboThl, TECTUPOBAHUE,

JIOMAIIIHUE 33aJJaHHUs, 3CCE, TUCbMEHHbIE KOJIJIOKBUYMBI, OTYETHI U 1p.;

C WCIONB30BaHMEM KoMIbloTepa W crneuuansHoro I10: paboTa ¢ 31eKTpOHHBIMH
o0pa3oBaTeIbHBIMU PECYpCaMu, TECTUPOBaHME, pedepatsl,

KYpPCOBBIE ITPOEKTHI, rpaduuecKie padoThl, TUCTAHIIMOHHBIE ()OPMBI H JP.

C HapymeHUSAMHA

OTIOPHO-
JIBUTATEIHLHOTO
ammapara

MUCHbMEHHAsI IPOBEPKA, C UCIIONIH30BAHUEM CIICIUATBHBIX TEXHUYECKHUX
cpencTB (aJbTepHATHBHBIX CPEJICTBA BBOJIA, YIPABICHUS KOMIIBIOTEPOM H Ip.):
KOHTPOJIbHBIE, Tpaduieckue paboThl, TECTUPOBAHUE, JJOMAIITHHIE 3aaHus, ICCe,
MUCHMEHHBIE KOJUIOKBHYMBI, OTYETHI U JP.;

YCTHas NpoOBEpKa, C UCITOJIB30BAHUEM CIICHHUAJIBHBIX TEXHUYCCKUX CPEICTB
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(cpencTB KOMMYHHKAIWIA): TUCKYCCHH, TPEHUHTH, KPYTJIbIE CTOJIBI,
cobeceI0BaHMsl, YCTHBIE KOJUIOKBUYMBI U JIp.;

- C MCIOJIb30BaHUEM KOMIIbIOTEpa U criennansHoro 110 (ambTepHaTUBHBIX
CPEJICTB BBOJIA M YIPABJIICHHUSI KOMITBIOTEPOM H JIp.): paboTa C AIEKTPOHHBIMH
00pa3oBaTeIbHBIMU PECYypCcaMu, TECTUPOBaHKE, pedepaThl, KypCOBbIE POEKTHI,
I'paduueckue paboThl, TUCTAHIIMOHHEIE (POPMBI - IPEATIOUTHTEIbHEE
00y4aronmmMcsi, OTpaHMYEHHBIM B IIEPEABIDKEHUH U JP.

7.1. 3AJAHMSA JIAA TEKYIIEI'O KOHTPOJIA U1 THBAJINIOB U JINIL
C O'PAHUYEHHBIMHU BO3MOKHOCTAMH

Texymmii KOHTPOJb W NMPOMEXKYTOUHAsl aTTecTanus oOydarommuxcs HMHBaIMIoB Uy ¢ OB3
OCYILIECTBIISIETCS C UCIIOJIB30BAHNEM OLIEHOYHBIX CPEACTB, aAAITUPOBAHHBIX K OTPAHUYEHUSM HUX 310POBbS
¥ BOCHPUATHS MH(OPMAIIMH, B TOM YHUCIIE C UCIOJIH30BAHUEM CIICIIUAIBHBIX TEXHUYECKUX CPEJICTB.

Texkymuit KOHTPOJIH YCTIEBAEMOCTH ISl 0Oyuaromuxcs uHBaIuAoB u juil ¢ OB3 HampaBien Ha
CBOEBPEMEHHOE BBISBIICHHE 3aTPYIHEHHUI U OTCTaBaHUS B 00yYeHUH M BHECEHHUS KOPPEKTHBOB B YUEOHYIO
e TeIbHOCTh. BO3MOXKHO OCyIIeCTBICHHE BXOAHOT'O KOHTPOJS AJIs OMpEIeNieHUsl €ro CIocoOHOCTEH,
0Cc0OEHHOCTEH BOCTIPUSATHS U TOTOBHOCTH K OCBOCHHIO y4eOHOT0 MaTepuaia.

7.2. 3AJIAHMSA JJIS1 MTPOMEXYTOYHOM ATTECTAIIMU J1JIsI THBAJIUJIOB U JINII C
OI'’PAHUYEHHBIMHA BO3MOXHOCTSIMHA
dopMa  NPOMEKYTOYHOM  aTTECTAMU  YCTAaHABIUBACTCA C  y4E€TOM  HHIUBHUIYAJIbHBIX
NCUXO0(PU3NIECKUX 0COOEHHOCTEH (YCTHO, TUCBMEHHO Ha Oymare, MMCbMEHHO Ha KOMIBIOTEpe, B opMme
TCCTUPOBAHUS U T.H.). HpI/I HGOGXOI[I/IMOCTI/I O6y‘IaIOH_II/IMC}I npeaoCTaBIACTCA AJOIMMOJIHUTCIILHOC BPEMS IJIA
MOJTOTOBKH OTBeTa. [IpomMexyTodHass aTrTecTanus, NPU HEOOXOIUMOCTH, MOXKET IPOBOIUTHCS B
HECKOJIBKO 3TaroB. [l 3TOro peKOMEeHIyeTCsl UCIOIb30BaTh PYOEKHBIN KOHTPOJb, KOTOPBIN SBISETCS
KOHTPOJILHOHM TOYKOM 0 3aBEPIICHUIO H3YUYCHUS pa3/iesia WIH TeMbI JUCIUTUTNHBI, MEXKTUCITUTLITHHAPHOTO
Kypca, IPaKTHK U ee Pa3IelioB C IEbI0 OLICHUBAHUS YPOBHS OCBOSHUS MPOTPAMMHOTO MaTepuaia. GopMel
U CPOK MPOBEJCHUS PYOEKHOTO KOHTPOJISI OTPEACIISIOTCSI
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